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4 ERLC Science Advisory Committee i September 2010
Career and Technology Studies & Knowledge & Employability

Career and Technology Studies Sessions From September 2010 to August 31, 2011
1 Knowledge and Employability Sessions From September 2010 to August 31, 2011
-2. Advisory Committee Meeting Fall Summary
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Literacy
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First Nation, Métis and Inuit (Aboriginal Student Success)
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Technology Integration

Technology Integration Sessions From September 2010 to August 31, 2011
Advisory Committee Meeting Fall Summary
Advisory Committee Meeting Winter Summary
Advisory Committee Meeting Spring Summary
Inclusive Education (Programming for Student Success)

0000
wn e

Inclusive Education Sessions From September 2010 to August 31, 2011
=1l Advisory Committee Meeting Fall Summary
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*Additional data is available at www.erlc.ca, please visit for a more comprehensive story about
how the region has asked ERLC to support implementation.
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Edmonton Regional Learning Consortium (ERLC) woadsis
Curriculum Implementation Support (CIS) Grant
2010-2011 Executive Summary

Background and Overview of 2010-2011 CIS Grant

Alberta Education provided a grant of $716K per year for three years from 2008-2011 to support
implementation of new curriculum and initiatives in the Edmonton region. ERLC administers this
Curriculum Implementation Support (CIS) grant.

The implementation plans for the 2010-2011 CI1 S Gr ant addressed Al berta E

schedule as well as the needs identified by Zone 3 (i.e., math, science, second language, knowledge
and employability, ESL/ELL, safety, literacy, FMNI, wellness, ICT, high school completion, and PD
leadership capacity).

The plans were developed by ERLC in collaboration and based on jurisdictional leaders, advisory
committee members and participant& i nput . The resulting plans
support implementation. The attached report details the activities undertaken to develop
implementation plans in each content area. The implementation plans for most content areas involved:

1 Gathering advice and direction from advisory committees and jurisdictional leaders: This
advice and direction was provided through discussion of program needs based on the expressed
needs of teachers, through dialogue and collaboration amongst districts, through exploration of the
intent of programs of studies, and through conversations about teacher practice specific to the
program of studies.

1 Providing a variety of learning opportunities: ERLC provided a variety of learning opportunities
that engaged participants in facilitated discussions with experts across a range of topics. Learning
opportunities were offered in various formats (e.g., face-to-face sessions, webinars, webcasts and
videoconferences) on several dates to provide clients with more options. Learning opportunities
focused on curriculum changes as well as instructional and assessment strategies to support
curriculum implementation.

9 Developing district curriculum facilitators and leadership capacity: ERLC supported the
development of professional development leadership skills through a variety of learning
opportunities as well as districts request for PD leadership capacity support.

1 Providing technology-mediated professional learning and collaboration opportunities: With
the addition of a videoconference suite in January of 2008, ERLC hosted several advisory
committee meetings and offered professional learning opportunities at a distance, allowing
participation from remote sites without the need to travel. The additions of webinars and webcasts
have further increased access to professional learning.

1 Providing PD resource development support: ERLC developed a variety of PD support
resources to support and sustain implementation. (e.g., Archived webinars with conversation
guides, videos and podcasts).

ERLC provided these services and learning opportunities under the direction and leadership of an
Executive Director, 2 Implementation Support Coordinators, Office Coordinator and contracted support
services. ERLC Program Coordinators were responsible to successfully plan each learning
opportunity.

ERLC Curriculum Implementation Report 2010-2011
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Evidence of Essential Conditions for Implementation Support, Lessons Learned and
Implications for Ongoing Work

The following table captures how ERLC is addressing the essential conditions for implementation

support; the lessons that have been learned; and the implicationsfor ERL C6 s

ongoing

Evidence Lessons Learned Implications
Shared Vision
ERLCO6s PD p r ¢ Collaborative development of a | Continue to collaborate as

founded on the rationale and
philosophy of the programs of

studies as well as on
effective instructional and
assessment  practices to
support implementation of the
program intent. A shared
vision for implementation
support is developed with

district leaders, many of
whom attend the advisory
committee meetings.

comprehensive  implementation
plans is time consuming and
difficult to measure. It will be
important to continue to facilitate
the sharing of district plans,
especially at advisory committee
meetings. Ongoing conversations
with 18 district leaders, over 100
advisory committee members and
ATA PD chairs and contacts is
essential.

widely as possible in order to

create and maintain a
fidynamicd shar
is responsive to evolving

needs.

Acceptable measures need
to be identified related to how
ERLC facilitates
conversations among districts
around a shared vision for
implementation.

Effective collaboration takes
time and resources.

learning program planning,

effective professional
development models,
facilitation of regional
conversations and report
writing.

supporting the region with a wide
variety of learning opportunities,

identification ~and  addressing
emerging needs should be
identified.

The ongoing development of
leadership capacity in the region
is a crucial sustainability issue.

Leadership
ERLC provides leadership | Identification of the role ERLC | Acceptable measures need
specific  to professional | plays in providing leadership in | to be identified related to

specific leadership capacity
building activities provided by
ERLC, as well as the
leadership role ERLC plays in
supporting implementation i
specifically program planning.

Evidence and Research

E R L C &gecutive Director
and Implementation Support

Coordinators ensure that
session facilitators are
knowledgeable about and

integrate current research in
the design of their sessions.

Competing priorities need to be
minimized by aligning
implementation overlap.

Continue the advisory
committee format and
explore ways to track data
about needs across areas.
Continue to access networks
where research is available.

Resources

ERLC ensures that grant
monies are effectively and
efficiently used to provide

regional professional learning

Choice and variety are key
elements in providing learning
opportunities that meet the needs
of teachers. Demand is growing

Continue to increase choice
by providing more
technology-mediated learning
opportunities  at-a-distance.

ERLC Curriculum Implementation Report 2010-2011
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Evidence

opportunities that meet the

expressed needs of the
region.
97.2% of participants in

ERLC learning opportunities
indicated that they had
learned strategies/skills to
support student learning and
94.1% indicated that they had

increased their ability to
implement
curriculum/initiative in their

schools or jurisdictions.

Lessons Learned

for technology-mediated learning
opportunities that allow
participants to transcend barriers
of time and/or distance.

Implications

Determine costs to maintain
a variety of program delivery
approaches with limited grant
dollars.

Teacher Professional Growth

ERLC  supports teacher
professional growth by
offering a variety of quality

professional learning
opportunities  that  meet
teacherso6 need
preferences.

Participants consistently
share that their professional
practice is enhanced by
attending ERLC sessions and
that they are applying what
they are learning in their
classrooms.

The teacher workforce continues
to evolve with new inductees,
teachers new to a subject area or
grade, and teachers new to the
province or region. All teachers
continually reflect on their practice
and engage in ongoing
professional learning. Program
planning must address these
clientsdé needs.

Areas to continue to focus on

include:

i Elementary teachers are
not usually content
specialists and need
ongoing support in
mathematics content and
pedagogy.

9 Effective student learning
assessment continues to
be an area of need.

9 High school teachers are
cautious about leaving their

classes.

T Support for French
Immersion teachers
continues to be
challenging.

9 Integration of technology i
the use of technology in

Continue offering programs
that can be sustained over
time. E.g., archive webinars,

podcasts, and digital PD
resources.

Continue to gather feedback
on teacher needs &
demographics as  these
continue to change as

expertise and knowledge of
the curriculum grows and/or
new teachers enter the
workforce.

Continue to
assessment
component

opportunities.

incorporate
as a core
in learning

Continue to look for ways to
support high school teachers

Continue to scan the needs
of French immersion
teachers and the best way to
provide programs to meet
their needs.
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Evidence

Lessons Learned

the classroom is constantly

evolving and teachers
need support in making
effective use of the
technology.

Implications

Community Engagement

In 2010-2011 ERLC
collaborated with personnel
responsible  for  teacher
conventions, math specialist
councils, CTS consultants
from Edmonton Public &
Catholic, the  Edmonton
Science Outreach Network,
the AAC, and those
responsible for school council

The ERLC region is large and
exploration of community
supports and resources is an
ongoing challenge as well as an
opportunity.

ERLC needs to continue to
explore how to engage more
community members  in
me ani ng fupport  fdr
i mpl ementati on
conversations.

development  to deliver
fopend session
Time

ERLC is striving to employ a
more coordinated and
collaborative approach to
regional implementation
planning to maximize the
available time. Distributed
and blended learning
opportunities are  among
various strategies that make
efficient use of time.

Implementation takes time. As
implementation continues
teachers are coming forward with
different questions and different
needs than were expressed in
pre-implementation or during the
first year of implementation.

As the end of grant funding to
support implementation
approaches guestions of
sustainability become increasing
important.

Explore a variety of delivery
models such as moodle that
maximize anytime, anywhere
access and minimize time
constraints.

Ensure that the work is
sustainable through
development of PD

Leadership Capacity, legacy
resources such as materials
developed by ERLC and
other consortia, and
recording and archiving of
learning opportunities
wherever possible.
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Regional Characteristics

The ERLC facilitates learning opportunities for eighteen school districts as well as charter, private and
band schools in the region. The 18 districts in the ERLC region that had opportunities to be involved
with conversation about a regional plan to support implementation and that may have sent
representatives to advisory committee meetings and/or, June planning meeting for district contacts or
the curriculum coordinator meeting(s) are identified visually below.

The region includes:

1 A large number of districts (18) with diverse needs including different jurisdictional and AlSI
priorities.

1 Alarge geographic area (e.g. Fort McMurray, Jasper, Athabasca).

9 District staff that must travel a distance to attend sessions in Edmonton, (e.g., 6 districts include

schools more than 37 5 hours away from Edmonton).
9 Districts that are increasingly using technology to access professional development (e.g. video
conferencing).
Jurisdictions with limited access to supply teachers (e.g. rural).
Districts that have a significant percentage of new teachers including teachers from out of
province who are not familiar with the Alberta Program of Studies (e.g. Fort McMurray, Northern
Tier district).

= =4

x m?
Minkaey B romonTon pustic scHool: | W
f; VISION NO. 18 /A\ Pﬂ%

EDMONTON CATHOLIC SCHOOLS

s Cheist inEves
Elk Island FORT McMURRAY eeing Christ v Everyone

Public Schools CATHOLIC SCHOOLS

% . ::1’ ;
a L = B ELK ISLAND =
f A \ If \%?g U CATHOLIC SCHOOLS ( )I‘lP}\});hxc\;chgo‘\llD:vw;\o:hu‘ -
( 4

D)
T

ST. ALBERT PROTESTANT SCHOOLS

ERLC Curriculum Implementation Report 2010-2011


http://erlc.ca/who/default.php

Reporting on Results
Grant Deliverables and ERLC Planned Actions 2010 - 2011

Grant Deliverables

ERLC Goals
1. Annual base funding in the amount of Goal 3: Coordinate, broker, and act as a referral
$75,000 will be provided to assist with centre to assist stakehol
operational and equity issues. This is targeted  professional development resources.
for such items as administrative support, Outcomes

coordination, research, staffing, and
sustainable human resources funds for

ERLC coordination services are
stakeholder needs.

responsive to

teleconferencing and videoconferencing.

Actions

ERLC will allocate funds to hire additional team
members (e.g., program coordinators, contractors) to
support the region and the work identified in the
project plan as well as offset office infrastructure.

Performance Target Result Result Result
Measure 08-09 09-10 10-11
Audited Financials December 09 December
completed Agent Board Audit Annual Report Appendix A 2010 Annual
P Report
Sample comments
from program
L Sample of
participants that : . .
indicated satisfaction CRE)mmenctjs Appendix B Appendix B Appendix B-1
with ERLC services eceive
Number of Learning
Opportunities offered 675 809 683 675
Variety of delivery
approaches for . . VC (16
Learning Videoconferencing Ve (18 ?’ess'ﬁns’ vC (31 ?ess'E”S’ sessions, 33
. : 12 meetings = 30 | 24 meetings = 55 .
opportunities offered (VC), podcasting, total) total) meetings = 49
increased as evident archived videos Webinar = 1 Webinar = 18 total)
in the workshop - - Webinar = 97
register
Percentage of
stakeholders
accessing these 95% 95% 96.5% 96%
services that are
satisfied.
Percentage of Alberta To come from To come from
Education contacts 95% 84% Alberta Education Alberta
that are satisfied. Education

ERLC Curriculum Implementation Report 2010-2011
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General Deliverables

2. Annual proportional funding in the amount of
$641,000.00 is provided to the consortium for
implementation of new and revised programs of
study according to the Implementation
Schedule, strategic priorities outlined in the
Alberta Education Annual Business Plan, and
other priority programs in their respective zones
[ areas. During the 2010-2011 Consortia year,
professional development and support activities
will be provided for subjects and grade levels to
be implemented.

Key Deliverables for each of the ARPDC are as
follows: (see a, b & c)

ERLC Goals

Goal 1

Facilitate professional development, which supports
the effective implementation of:

The Alberta Education Business Plan,

Jurisdiction and school educational plans; and
Edmonton Regional School Council priorities

Goal 2

Facilitate professional development, which supports
the effective implementation of: Curricula, including
instruction, Assessment, Resources and Student
learning outcomes

Outcomes

ERLC offerings align with needs identified through
stakeholder (Alberta Education) documents.

ERLC facilitated PD supports, effective
implementation of curricula (inclusive of assessment
and instruction), and student learning outcomes.
Actions

Programs planned based on implementation
schedule, Alberta education business plan,
jurisdiction plans and district contacts/advisory

commi ttee memberds advi ci
Performance Measure Target Result Result Result
08-09 09-10 10-11
Percentage of district contacts who agree that PD
offerings align with needs identified in their plans. 95% 100% 93% 100%
Percentage of district contacts who shared overall
satisfaction with ERLC 95% 95% 100% 100%
Percentage of program participants that indicated
satisfaction that the sessions provided content o 0 0 0
and activities which matched the intended 98% 99% 95% 96%
outcomes.
Percentage of district contacts that share ERLC
facn'ltated PD supports effective implementation of 95% 94.5% 93% 100%
curricula.
Percentage of PD program participants satisfied
that they are able to apply the information learned
in their classroom 95% 98% 93% 94%
Number of Participants attending 22.000 21,126 33,548 36,370
11
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Data collected from Google Analytics and our own custom-designed ERLC Reporting Tool showed

some interesting trends over the last year in regards to the use of our website and the impact of our

efforts to employ technology-mediated strategies to distribute learning in our region. The number of
absolute unique visitors (as opposed to Ahitso, t
unique visitors)

9 increased 155% from 15, 679 in the 2009-2010 year to 40, 025 in the 2010-2011 year,
9 and roughly 50% of those were new visits, a 10% increase in growth.

Trend data also shows us that when we host a technology-mediated conference intentionally designed
to distribute/support the learning, we experience a huge spike in usage. An example of this is the 2011
Alberta UDL Summer Institute, where ERLC provided a wiki in support of the learning of conference
attendees, which was built collaboratively with conference speakers/presenters as the conference
unfolded.

ERLC Wikispaces i Home Page

/8% Wiki Home
L8l
& Projects Professional Development Resources - Learning Opportunities Online
£, Join this Wiki
[ Recent Changes S
=3 Manage Wiki LJ
' Search Wiki EDMONTON
- RegionalLearning
CORSOATIUM
St 1 kil i for St s
Home www.erlc.ca
Assessment

The Edmonton Regional Learning Consortium (ERLC) uses this wiki* in a multipurpose fashion across various distributed

Beginning Teachers/New to professional learning projects to archive webinars and other PD resources for our regional and provincial stakeholders.
AB Please access the navigation menu on the left-hand side of this page to find the topics that most interest you.
Career & Technology Studies *A wiki is a collaborative website oriented to providing knowledge in some domain. Wikis offer the opportunity to share knowledge

and information, and provide a community for collaborative documentation.
Differentiated Instruction

This wiki includes PD resources such as archived webinars, handouts and articles provided by facilitators. The intent of the
Early Learning

wiki is to:

_ - provide PD leaders ( lead teachers, curriculum facilitators, instructional coaches) with materials they may use for

English Language Learners planning adult learning opportunities in a job embedded ( school, PLC, district) context.
- a secondary intent is to provide individual self-motivated learners the opportunity for self-paced follow-up

Fine Arts learning
FNMI (First Nations, Métis & Professional Development leaders™® ( any adult planning a learning opportunity for other adults/colleagues) may plan to use
Inuit) the content on the wiki in the following way:
French Staff Meetings - webinar archives or other PD resources could be reviewed in whole or in part by staff in whole group or

grade level/subject specific meetings; discussions could be facilitated around contextualizing to meet local needs
Inclusive Education
(Programming for Student PLCs - these PD resources could be an impetus for focused conversation around implementation support for a local schoaol

Success) initiative
and/or support for implementation of a curriculum area, policy or initiative
International Languages and

Culture Cohort Groups/Network Groups - administrators/teacher leaders in cohort groups will find the use of the PD resources

helpful to guide and support further study, learning and application
Leadership
Any Time, Any Place, Any Pace - individuals can pick and choose the topics/webinars/PD resources that are most
applicable to their own professional learning needs and access them from work or home at a time that is convenient for

Literacy/English Language
them.

Arts

Mathematics

12
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Alberta UDL Summer 2011 Institute: Making Connections

Universal Design for Learming (UDL) is an educational approach that aims to increase access to learning for all students by reducing curricular
barrers. UDL describes three main principles fo guide the selection and development of learming environments, resources and activities that
support individual leaming differences:

« multiple means of representation, to give leamers varous ways of acquiring information and knowledge

e mulfiple means of expression, to provide leamers alternatives for demonstrating what they know

e multiple means of engagement, fo tap info leamers' interests, challenge them appropriately and motivate them fo leam. (Making A
Difference Alberta Education)

UDL is an approach to curricular design and educational practice that leverages technology in shaping inclusive 21st century educational
environments as proposed in Action for Inclusion. This three day institute will provide a unique and exciting opportunity for Alberta educators to
learn about UDL from its founder, Dr. David Rose and his colleague, Grace Meo. The institute is modeled upon the UDL Institute at Harvard
University, which Dr. Rose has been leading for the past several years. It will focus on providing practical connections between the principles
of UDL and current Alberta initiatives and practices.

Each day Dr. Rose with Grace Meo will discuss one of the three UDL principles providing applications to practice. Alberta Education staff and
Alberta educators will share information and experiences related to the Alberta curriculum and educational context. Poster sessions will
showcase work being done in Alberta schools and by students at the University of Alberta in the area of UDL implementation. Participants will
be encouraged to make connections to current initiatives and practices and build their next steps plan.

This learning opportunity is subsidized as a result of a grant from Alberta Education to support implementation and co-sponsored by the
University of Alberta, Faculty of Education.

About David & Grace

Alberta UDL Summer Institute Program UDL Summer Institute Program FINAL. pdf

ERLC Welcome Welcome to the Alberta UDL Summer Institute. pdf

UDL Institute Documents

Alberta Stories of UDL in Action: Session descriptions and presenter bios Alberta Stories of UDL in Action.docx

Day 1 Multiple Means of Engagement

Day 2 Multiple Means of Representation

Day 3 Multiple Means of Expression

Group Sharing & Reflections

UDL Readings and Resources

Alberta Education Resources

Follow us on Twitter using the #ABUDL2011 hashtag

Alberta UDL Summer 2011 Institute: Making Connections

13
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Alberta UDL Summer 2011 Institute: Making Connections

|

Overview of the 3~ -day conferencea 't

Inclusive Education website sharing
a glance

Conference participants intensely listening to
presentations using Elluminate/Blackboard
Collaborate to interact with the presenters

David Rose and Grace Meo ( CAST)
with conference facilitators

ERLC Curriculum Implementation Report 2010-2011
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Our own ERLC Reporting Tool was designed to provide us more detailed information on the monthly
web statistics, i.e. to further break down the information we can glean from Google Analytics and our
web registration program. From here, we create status reports which give us a high level view of how
many sessions were provided for each focus, showing that we have completed 675 sessions in the past
year, 160 of which addressed mathematics and 116 focused on technology integration. All of the focus
areas are then broken out to review individual session information and number of participants. We can
also see which were the most viewed PD Resources, which sessions were recently added, which types
of sessions were offered (e.g. in person vs distributed learning via VC, webinars etc.) Last year, ERLC
offered 355 sessions in person, 97 sessions via webinar, 3 via webcast, 16 via VC, and hosted 33
meetings, 9 evening sessions and 8 Saturday sessions. We also collect detailed data on participation
per focus area that includes numbers of people, and mode of attendance (in person or distributed
means) as illustrated below.

(In Person) (Virtual) * Attendance
Advisory Committees / Curriculum Coordinator Meetings (33 sessions)
Assessment (5 sessions) 165 27 291
Beginner Teachers / New to Teaching in Alberta 44 0 44
(1 session)
Career and Technology Studies (19 sessions) 471 39 510
Collaborative Partnerships (9 sessions) 696 1 974
Differentiated Instruction (5 sessions) 192 0 192
English Language Learners (1 session) 11 0 11
Fine Arts (2 sessions) 53 0 53
FNMI (First Nations, Métis and Inuit) (20 sessions) 312 69 381
French (24 sessions) 423 8 531
Inclusive Education (Programming for Student Success) (16 sessions) 830 256 1955
International Languages & Culture (15 sessions) 433 7 440
Knowledge & Employability (2 sessions) 54 0 54
Leadership (15 sessions) 620 140 1135
Literacy / English Language Arts (23 sessions) 624 4 700
Mathematics (77 sessions) 1304 352 2148
Other (2 sessions) 42 5 47
Parents (4 sessions) 32 4 36
Physical Education (1 sessions) 10 0 10

15
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Science (11 sessions) 264 2 266
Social Studies (12 sessions) 199 2 201
Teacher / Education Assistants (0 sessions) 0 0 0
Technology Integration (68 sessions) 761 149 1247
PD Leadership (18 days) 26042 0 26042
District Days (42 days) 1631 0 1956
Total: 35,619 1,102 39,667

* Note: Virtual sessions include: Videoconferences Webcasts and Webinars.

This web-based reporting tool has only been in use for the past year so we do not as yet have any
longitudinal data to share, however, anecdotally we can confirm that ERLC continues to look at current
and emerging technologies for potential to distribute learning. One example of this is that we are
moving to provide all of our video type PD Resources in both flash (.flv) file format and mp4 format to
accommodate multiple platforms including iPads and mobile devices.

16
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General Deliverables

a. Each consortium, in consideration of
the ARPDC goals, wil work
collaboratively with regional advisory
committees (comprised of
representatives from school authorities)
and with one another to develop
implementation plans, strategies and
opportunities to meet provincial and
locally identified needs in congruence
with provincial direction.

ERLC Goals
Mission:
AfPartners 1in

Adul t Lear ni

ng
Outcomes

ERLC will model a responsive service oriented approach
through collaborative practices

Actions

Each School jurisdiction was invited to send a representative
to a planning meeting in June 2011. Initial conversations
about the 2010-2011 plan began in March 2010 at a meeting
following the CASS Curriculum Symposium. The group
provided advice and direction to the building of the regional
implementation plan; and will provide ongoing feedback
about the plan, communicate the intent of the plan, gather
evidence of success within their organizational network,
identify future regional needs based on district needs and
collaborate together to share lessons learned.

ERLC facilitates 8 1 10 different advisory committee
meetings that meet between 2-3 times a year. The fall 2010
meetings provided advice and direction for program planning.

Executive Directors work collaboratively and meet formally
between 4 1 6 times per year. Informal meetings, including
emails, phone conversations and webinars are very frequent!

Performance Measure Target Result Result Result
08-09 09-10 10-11
Percentage of district contacts who agree that
PD offerings align with needs identified in their 95% 100% 93% 100%
plans.
List of advisory committee meetings and Appendix
participants ( workshop register, meeting C-1, H-1,
summaries) # of meetings Appendix 'T:' ‘|]_|16
and See 08-09 | C-1, H, I, J, K-l’ K2
participants Report K, L, M, N, ’ ’
0. R L-2, M-1,
’ N-1, O-1,
0-2, 0-3,
P-1
17
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General Deliverables

b,c&e. Each consortium will prepare a
professional plan to support implementation for
the 2010-2011 school year. This work plan will
be inclusive of the following implementation
subjects (English, French and other) listed in
the Alberta  Education Implementation
Schedule: Mathematics, Knowledge and
Employability, Languages Initiative, High
School Sciences, ESL, Literacy, FNMI,
Wellness, High School Completion, Distributed
Professional Learning, Programming for
Student Success. The 2010-2011 work plan
will be submitted to Alberta Education by
October 31, 2010.

ERLC Goals
Goal 2
Facilitate professional development, which
supports the effective implementation of:
9 Curricula, including instruction
I Assessment
I Resources
i Student learning outcomes
Outcomes
ERLC offerings align with needs identified through
stakeholder (Alberta Education) and jurisdiction
documents.

ERLC facilitated PD supports, effective
implementation of curricula (inclusive of assessment
and instruction), and student learning outcomes.

Performance Measure

Result
10-11

Result
09-10

Result
08-09

Target

Percentage of district contacts that indicate
ERLC facilitated PD supports effective
implementation of curricula.

95% 94.5% 93% 100%

Percentage of PD program participants
satisfied that they are able to apply the
information learned in their classroom

95% 98% 93% 94%

Percentage of program participants that
shared overall satisfaction with ERLC.

95% 98% 94% 96%

Percentage of district contacts that were
satisfied that ERLC provided services at a
reasonable cost.

100% 100% 100% 100%

Percentage of program participants that are
satisfied ERLC services are provided at a
reasonable rate

95% 99% 91% 95%

Percentage of district contacts that are
satisfied that ERLC provides good value for
the grant dollars which they were provided
with to support implementation of curricula.

95% 94% 100% 100%

ERLC Curriculum Implementation Report 2010-2011
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Action i ERLC Curriculum Implementation Support Work Plan(s) 1 Results

Designated Funds
MATHEMATICS $596,650.00

ERLC plan to support implementation based on regional needs and grant deliverables

9 Collaboration with ARPDC partners & Environmental Scan

1 Session feedback and ongoing needs assessment

 ERLC board

1 ATA Specialist Council i MCATA participation on mathematics advisory committee.
1 Consultation with TERM group

1 Consultation with key Alberta Education Lead Managers.

)l

P

Collaboration and consultation with ERLC Math Advisory Committee
ractice/Goals

9 Alberta Education grant deliverables

1 Key program elements of the Mathematics Program of Studies

1 Link back to ongoing needs assessments through advisory committee, participants and partners
9 Regional Goals specific to work of ERLC

1

ERLC Math Coordinator and ERLC Regional Math Team
Identify Possible Strategies Fall 2010 Advisory Committee Direction

Review learning opportunities for the year to ensure that all areas have sufficient support and that
identified priority areas are properly addressed.

1
9 Post all PD support material to the ERLC website as soon as possible.

9 Arrange for Cathy Fosnot to return to the ERLC region (*note Feb. 22-25).

1 Communicate information about the senior high math institute in January as soon as possible.
)l

A

1

Refer to appendices H-1, H-4 and H-6
ction Plan and Measures

Develop and deliver programs during 2010-2011 that are responsive and flexible and that offer a
variety of approaches and opportunities which would include provision for such activities as capacity
building, familiarity with the program of studies, etc.

Use program feedback form as primary measure

Sessions are attended

Ongoing consultation with Advisory Committee.

Implement Action Plan

i Budget of $596,650.00 as well as infrastructure support provided from the grant.
9 Pd leadership capacity support provided to the region.

9 Programs feedback.
Summative Evaluation

1 ERLC Board, District Contact, and Mathematics Advisory Committee feedback.
1 Summary report to Alberta Education.

= =4 =4

ERLC Math Regional Team 2010-2011

Harry Wagner, Pat Lore, Cathy Campbell, John
Scammell, Carla Kozak & Carrie Erdmann
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Figure 1. Essential Conditions to Support Implementation
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ERLC Region Zone 3
Aspenview -Black Gold
Edmonton Public
Edmonton Catholic
-St. Albert Protestant
St. Albert Gatholic - Sturgeon
Parkland - Evergreen
Fort McMurray Public
Fort MchMurray Catholic
Pembina Hils - Elic Island Public
Elk Island Catholic
St. Thomas Aquinas
Grand Yellowhead
Northern Gateway - Living Waters
Charler Schools - Private Schools
Band Schools

Priority 4 - PD Leadership
Capacity

Featured Speakers (e.g. Jim
Knight)

$25 000

* ¥y
*
]

EOMONTON

RegionalLearning

CONSORTIUM

Priority 5 - Use of technology to
support learning

Distributed Leaming
Interactive White Boards,
Videoconferencing, Blogs.
Webinars
$30 000

Partners in adult learing for students' sake

PROPOSED
ERLC Mathematics
Curriculum Implementation
Support -- Zone 3

Project Coordination and
Regional Team

Harry Wagner
Project Coordinator
Room 20, 16325-83 Ave.
Edmonten AB T5R 3Ve
(780) 444-2497 ext. 226
Cell (780) 974-2651
Toll Free (877) 244-2497
Fax (780) 244-2497
Harry.Wagner@erle.ca

www.erlc.ca

Val Olekshy
Executive Director
(780) 444-2497 ext. 227
VaI.OIekshy gzerlc.ca

Edmonton Public mathematics
consultants

(Cathy.Campbell@epsb.ca)

Carrie Erdmann, Black Gold
(carrie.erdmann@blackgold.ca)

Susan Ludwig

Priority 6 - PD Resource
Development

e.g. Assessments, unit and lesson
plans, project work and cohort work
with Math 9, 10, 11 teachers.
$20 000

2010 - 2011
$416 650 Grant
$180 000 Deferred
$596 650 Total

v

Priority 1
Providing Regional Learning
Opportunities
www.erlc.ca
Full day sessions/series
Featured PD leaders (e.g. Stephen Leinwand,
Trevor Brown, Marian Small. Dan Meyer)
$100 000

Senior High Mathematics Institutes

Mathematics Project Deliverables

To provide learning opportunities and deliver in-service, coaching, mentoring and professional development in
French and English to teachers and administrators in Zone 3 to support the implementation of the new K 12
mathematics curriculum during 2010-2011 - especially to sustain and further develop K, 1,2, 4,5,7 & 8,
support grades 3, 6, 9 and 10 and prepare for implementation at grade 11.

ERLC Regional Goals

Support implementation in the region based on beliefs about effective curriculum implementation and
feedback from the ERLC regional advisory committee.

Effective Adult learning

Provide strategies that lead teachers to change professional practice for enhanced student learning.

[Building PD Leadership Capacity]
(ERLC Learning Opportunities)

Effective Collaboration

Collaborate with districts to develop regional plan to support implementation.
Explore pd approaches that align with the context and model adult learning principles
Address the developmental and contextual variables of communities to achieve effective implementation

within the diversity of the region.

Effective Practice

Explore pd approaches that align with the context and model adult learning principles
Identify indicators of effective implementation

Priority 2
ERLC Regicnal Team
Providing in-district learning opportunities
and support

District Days (3 days/district)
Learning opportunities in districts (e.g-
model lessons, mentoring)

Team member consultants & expenses
$175 000
0.6 FTE Coordinator & expenses - $65 000
Advisory Committee Meetings $2 500
ERLC Logistics and Operations $55 000

Priority 3 - Building PD Leadership
Capacity - District Curriculum
Facilitator Support

$6 500 per district from Curriculum
Implementation Support Grant
$117 000

Beliefs about effective
curriculum implementation

ARPDC Pillars
Effective Collaboration (process)

Effective Practice (content)
Effective Adult Learning (contexd)

ERLC Curriculum Implementation Report 2010-2011
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Math District Days
2010-2011
Sample Communications

Each district in the regiEBLlCMaad aecge DsTadtean@ongisdy s o f
of consultants from Edmonton Public Schools, Black Gold and GSACRD, and was developed based on

the advisory committeeds direction to ERLC. The 1 efq
and assessment, specific to supporting math implementation.

The team is available to offer learning opportunities in districts, as well as for planning support specific
to math i mplementation. Dirbetsi ERLDagsodovice is calle

The use of District Days is organized by the district contact or curriculum coordinator in conjunction with
the ERLC.

Sessions the regional team can offer in your district include:

What 6s New in Math & What Does it Look Like in My C
Can | Use Them?; Manipulatives i What are they and how can | use them?; Teaching Through

Problem Solving & Personal Strategies; Using Technology in the New Mathematics Program;

Administrators & the New Mathematics Curriculum.

What are other ways districts can access the expertise of the math regional team?

A Supporting grade-level cohorts in prioritizing outcomes, implications for assessment and unit
planning

A Supporting district representatives in identifying needs for an implementation plan.

A Providing ongoing mentorship

A Facilitating teacher understanding of the underlying structure of the curriculum, critical thinking

A Mentoring district teacher leaders, (curriculum facilitators) through the use of ERLC-prepared
resources and/or ways to facilitate contact with teachers.

A Managing fiquestions on the flyo via emails and

A Facilitating in-school/in-district workshops

A Sharing resources

A Planning sessions

%! 57

(| 61/62/63 64/65 6667 68 60| 70
71/72/73 74 7576 77| 78 79 80 @
81 8283 84 85 86 87 88 89 90

91/92/93 /94 95 96 97|08 99 100

District days are hosted in your area with previous locations including Edson, Edmonton, Fort
McMurray, Athabasca, Stony Plain, Sherwood Park, Leduc, St. Albert and Barrhead.
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Learning Opportunities

A wide variety of ERLC Learning Opportunities will be offered to support mathematics curriculum
implementation throughout the year. Please check the ERLC website for the most current listing:

www.erlc.ca

PD Leadership Capacity and Support for Implementation of Curriculum and Initiatives

As result of a grant from Alberta Education to support implementation, districts have requested funds
be available to support professional development leadership capacity. Each district in the ERLC
region has access to $6,500 for development and support of district professional development
leadership capacity in mathematics. The intent is to support sustainable implementation by developing
capacity of teacher/school/district leaders.

PD Resource Development

The ERLC has developed a number of professional development resources in mathematics, including
parent newsletters. The intent of these fAPD resou
use when they are facilitating district learning opportunities. Learning more about PD resources,

including a session about what the resources are and how to use them is available. The PD resources

can be viewed at www.erlc.ca by choosing the PD resources tab.
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ERLC Regional Mathematics Implementation Team

Districts are encouraged to contact a member of the ERLC Regional Mathematics Implementation
Team to access learning opportunities at the district or school level. The regional team has expertise in
curriculum, instruction and assessment.

District Contacts can communicate with members of the regional team, including Implementation
Support CoordinatorHar ry Wagner to plan for Adistrict dayso:

Edmonton Public Schools Cathy Campbell Div 2,3 including
And also for: Blackgold, Elk Island cathy.campbell@epsb.ca English/French and
Catholic, Elk Island Public, Evergreen, technology

Ft. McMurray Public, Ft. McMurray
Catholic, Grande Yellowhead, Living
Waters, Northern Gateway, Parkland
and St. Thomas Aquinas

Edmonton Public Schools Carla Kozak Div 1, 2 including DI and
Carla.kozak@epsb.ca Special Education Div 4

John Scammel
John.scammel@epsb.ca

Greater St. Albert Catholic Ulana Soletsky Div 2, 3 including K&E
Ulana.soletsky@gsacrd.ab.ca

Greater St. Albert, St. Albert Harry Wagner

Protestant, Pembina Hills and harry.wagner@erlc.ca

Sturgeon
Additional Members to the Div 2, 3
team for 2010-2011: Div 3, 4

Carrie Erdmann
Carrie.erdmann@blackgold.ca

Susan Ludwig
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District Days with ERLC Regional Team

Each district in the ERLC region has access to the regional team consisting of consultants from
Edmonton Public, Black Gold and the ERLC for 3 days for mathematics during the school year. One
successful use of this time has been when consultants work with a cohort in the district. The team is
also available for planning support as well as learning opportunities with cohort groups and district days
in your district. Days are also well used when districts work together to plan programs that can meet the
needs of more than one district.

ERLC can best support your work when:

District days are part of a district plan and complement the plan. The plan is shared.

Learning opportunities are a minimum of a half day in length.

Districts plan early with regional contacts and are specific with grade levels and numbers.

An approach using themes/threads for the year allows for in-depth work. A series of sessions
speaks to PD that is job embedded and sustainable.

Follow up through technology such as videoconferencing or webinars are considered.

> >
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This is

a part

of t he

mat h fAmenu of | ear ni

ng

team to show how they could support districts i but only a part of the document

Supporting District Reps/ Supporting district representatives in a variety of
District Curriculum different ways including but not limited to:
Representatives Coordinators  Capacity

1 Identifying needs for an implementation plan.

T Managing figuestions on
phone calls.

1 Connecting with the community through
supporting planning of math fairs and parent
evenings.

Supporting District Supporting District Curriculum Facilitators in a variety
District Curriculum of ways including but not limited to:
Curriculum Facilitators Sustainability
Facilitators 1 Mentoring/Coaching District Curriculum
Facilitators and presenters.
1  Working with PLC groups.
1 Model lessons

Supporting Supporting grade-level cohorts in prioritizing outcomes,
Cohort Groups implications for assessment and unit planning.
What 6 s N|¥%day Division 1,2, What 6s di fferent in the ne
Math & What minimum | 3 or4 What is the Afront matter (
Does it Look to full day | Division or are the big ideas? What do | need to pay attention to in
Like in My for all grade level my classroom? This session will allow participants to
Classroom? sessions | specific. find out more about the new curriculum as well as to

consider practical applications, use of manipulatives,

vocabulary and math processes in that curriculum.
What are the % day Division 1, 2,  There are many new resources available to support
Planning Guides | minimum | 3 or4 teachers implementing the new mathematics
& How Can | to full day | Division or curriculum. What are the planning guides? Where do |
Use Them? for all grade level find them? How can | effectively use them in my

sessions | specific. classroom? Howcanasses s ment be ftri

the new program of studies?
Manipulatives 1 | ¥z day Division1,2, Youdbve got a new et ybuibz:
What are they minimum | 3 or4 found out what your school has!), now how can you use
and how can | to full day | Division or them most effectively to support teaching of
use them? for all grade level mathematics concepts in your class? What about

sessions | specific. worksheets anyway? How can homework and practice

be most effective?
Teaching % day Division 1, 2, What is the difference between teaching problem
Through minimum | 3 or4 solving and teaching through problem solving and why
Problem Solving | to full day | Division or is this such an important emphasis in the new program
& Personal for all grade level of studies? Teachers will explore what is meant by
Strategies sessions | specific. Opersonal strategyd in the

studies. What does it look like when students are using
personal strategies? How does classroom climate

ERLC Curriculum Implementation Report 2010-2011
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relate to eliciting personal strategies from students?
Using % day Division1,2, What #@Atechnol ogieso suppor
Technology in minimum | 3 or 4 mathematics curriculum? Explore not only how to use
the New to full day | Division or interactive white boards,
Mathematics for all grade level NOT to use them!
Program sessions | specific.
Administrators & | %2 day School and If administrators are key to the implementation of any
the New minimum | District based initiative including new curriculum, what should
Mathematics to full day | administrator ~administrators know about the new mathematics
Curriculum. for all S program of studies? What does it look like in the
sessions classroom? What can administrators do to support staff
in implementing the new curriculum?

Data to demonstrate support for implementation provided:

Appendix AT CIS Budget

Appendix C T www.erlc.ca i Sessions Planned to Date

Appendix H - Sessions From September 2010 to August 31, 2011

Appendix H-1 - Advisory Committee Meeting Fall Summary

E N ]

occuring?

E R I ]

AppendixH-3T Partner s i
Appendix H-4 7 Advisory Committee Meeting Winter Summary
Appendix H-5 1 Jurisdiction Pre-Planning Template to Support Districts
Appendix H-6 7 Advisory Committee Meeting Spring Summary
Appendix H-7 T ERLC Needs Assessment Spring 2011

Appendix H-8 - K-12 Support for Implementation i Highlights 2010-2011

ERLC Curriculum Implementation Report 2010-2011
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Designated Funds
ENGLISH LANGUAGE LEARNERS $5,000.00

ERLC plan to support implementation based on regional needs and grant deliverables.

Collaboration/Environmental Scan/Needs Assessment

Session feedback and ongoing needs assessment.

ERLC board.

ATA Specialist Council.

ERLC English Language Learning advisory committee consultation.

Consultation with key Alberta Education Lead Managers and Directors.
Practice/Goals

9 Alberta Education grant deliverables.
9 Key program elements of ESL intent.

9 Regional Goals specific to work of ERLC (i.e. Program of Studies, Instruction and Assessment).
Identify Possible Strategies Fall 2010 Advisory Committee Direction

f Lack of attendance in Advisory Committ e equested
sessions in this area.

9 Please refer to appendices I-1
Action Plan and Measures

1 Use program feedback form as primary measure.
I Sessions are attended or attended via PD Resources

1 Ongoing consultation with Advisory Committee.
Implement Action Plan

9 Budget $5,000.00 as well as infrastructure support provided from grant.

9 Pd leadership capacity support provided to the region.
Summative Evaluation

9 Program feedback. Refer to appendix
1 ERLC Board, District Contact, and potential Advisory Committee feedback.
1 Summary report to Alberta Education.

E R

Data to Demonstrate Support for Implementation Provided:

1 Appendix A7 CIS Budget

1 Appendix Ci www.erlc.cai Sessions Planned to Date

1 Appendix | - Sessions From September 2010 to August 31, 2011
1 Appendix I-1 - Advisory Committee Fall Meeting Summary
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INTERNATIONAL LANGUAGES/SECOND Designated Funds
LANGUAGES $10,000.00

ERLC plan to support implementation based on regional needs and grant deliverables

Collaboration/Environmental Scan/Needs Assessment

Session feedback and ongoing needs assessment.
ERLC board.
ATA Specialist Council ASLI Co.

ERLC advisory committee consultation.

Consultation with key Alberta Education Lead Managers and Directors.
Practice/Goals

1 Support language competency.

9 Support understanding of cultural and intercultural awareness.

1 Regional Goals specific to work of ERLC (i.e. Program of Studies, Instruction and Assessment).

Identify Possible Strategies Fall 2010 Advisory Committee Direction

f Partner with ATA specialist council to support conference offerings, October 29 and 30" in Edmonton.
Conference will focus on technology integration.

E R

9 http://slic.teachers.ab.ca/Pages/Home.aspx

T Partner with 11 SLE t o nextséssian offeredirfpartnershipwogldbed st ¢
January

9 Continue to work with Alberta Education and take advantage of learning opportunities that are
specific to various language areas. (e.g., Spanish)

T Follow up with Al berta Education about AChalll e
on processes/procedures districts use to accommodate for students that wish to challenge a
language course.

9 Link with IISLE on ERLC site to promote language specific sessions

9 http://languages.epsh.ca/en/about-the-institute

9 Please refer to appendices J-1

Action Plan and Measures
1 Use program feedback form as primary measure. Refer to appendix J-1
I Sessions are attended.

 Ongoing consultation with Advisory Committee.
Implement Action Plan

1 Budget $10,000.00 as well as infrastructure support provided from grant.

9 Pd leadership capacity support provided to the region.
Summative Evaluation

i Program feedback.
1 ERLC Board, District Contact, and potential Advisory Committee feedback.
1 Summary report to Alberta Education.

Data to Demonstrate Support for Implementation Provided:
1 Appendix Ai CIS Budget
1 Appendix Ci www.erlc.cai Sessions Planned to Date
1 Appendix J - Sessions From September 2010 to August 31, 2011
1 Appendix J-1 - Advisory Committee Fall Meeting Summary
1 Appendix J-2 - International Language PD Program Planning Consultation
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Designated Funds
HIGH SCHOOL SCIENCES $12.000.00

ERLC plan to support implementation based on regional needs and grant deliverables

Collaboration/Environmental Scan/Needs Assessment
Session feedback and ongoing needs assessment.
ERLC board.

ATA Specialist Council.

Consult with CMASTE.

ERLC advisory committee consultation.

Consultation with key Alberta Education Lead Managers and Directors a minimum of twice during the
year.
Practice/Goals

9 Alberta Education grant deliverables.
1 Key program of studies elements.

9 Regional Goals specific to work of ERLC (i.e. Program of Studies, Instruction and Assessment).
Identify Possible Strategies Fall 2010 Advisory Committee Direction

9 Please refer to appendices K-1 and K-2
Action Plan and Measures

9 Use program feedback form as primary measure.
i Sessions are attended.

1 Ongoing consultation with Advisory Committee.
Implement Action Plan

i Budget - $12,000.00 as well as infrastructure support provided from grant.

9 Pd leadership capacity support provided to the region.
Summative Evaluation

1 ERLC Board, District Contact, and potential Advisory Committee feedback.
' Summary report to Alberta Education.

= =4 4 -8 -8 -1

Data to Demonstrate Support for Implementation Provided:

Appendix AT CIS Budget

Appendix C i www.erlc.cai Sessions Planned to Date

Appendix K - Sessions From September 2010 to August 31, 2011
Appendix K-1 - Advisory Committee Fall Meeting Summary

Appendix K-2 7 Advisory Committee Meeting Spring Summary
Appendix K-3 i Highlights and Lessons Learned

Appendix K-4 - ERLC Science Advisory Committee T September 2010

= =4 =8 =8 -8 -8 =9
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Designated Funds
KNOWLEDGE & EMPLOYABILITY $20.000.00

ERLC plan to support implementation based on regional needs and grant deliverables

Collaboration/Environmental Scan/Needs Assessment
Session feedback and ongoing needs assessment.
ERLC board.

Consult with districts about needs.

ERLC advisory committee consultation needs to occur.

Consultation with key Alberta Education Lead Managers and Directors a minimum of twice during the
year.
Practice/Goals

9 Alberta Education grant deliverables.
1 Key program elements.

9 Regional Goals specific to work of ERLC (i.e. Program of Studies, Instruction and Assessment).
Identify Possible Strategies Fall 2010 Advisory Committee Direction

9 Refer to appendix L-2
Action Plan and Measures

1 Use program feedback form as primary measure.

1 Sessions are attended.

1 Ongoing consultation with Advisory Committee.

Implement Action Plan

1 Budget - $20,000.00 as well as infrastructure support provided from grant.

9 Pd leadership capacity support provided to the region.
Summative Evaluation

1 ERLC Board, District contact, and potential Advisory Committee feedback.
1 Summary report to Alberta Education.

E I

Data to Demonstrate Support for Implementation Provided:
Appendix AT CIS Budget

Appendix C i www.erlc.cai Sessions Planned to Date

Appendix L - Sessions From September 2010 to August 31, 2011
Appendix L-1 - Advisory Committee Fall Meeting Summary
Appendix L-2 7 Advisory Committee Meeting Fall Summary
Appendix L-3 - Highlights and Lessons Learned

= =4 = = -8 =9
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Designated Funds
LITERACY $5,000.00

ERLC plan to support implementation based on regional needs and grant deliverables

Collaboration/Environmental Scan/Needs Assessment

9 Session feedback and ongoing needs assessment.

{ ERLC board.

I Consult with districts about needs.

Y ERLC consultation needs to occur.

I Consultation with key Alberta Education Lead Managers and Directors to determine direction.
Practice/Goals

9 Alberta Education grant deliverables.

1 Key elements of framework i initial work may be related to awareness of the framework.

9 Regional Goals specific to work of ERLC (i.e. Program of Studies, Instruction and Assessment).
Identify Possible Strategies Fall 2010 Advisory Committee Direction

i Refer to appendix M-1
Action Plan and Measures

 Need to consult with region and receive direction from Alberta Education.

I Ongoing consultation with Advisory Committee.
Implement Action Plan

1 Budget - $5,000.00 as well as infrastructure support provided from grant.

1 Pan Canadian Literacy funds

i Pd leadership capacity support provided to the region.

Summative Evaluation

1 ERLC Board, District Contact, and potential Advisory Committee feedback.
' Summary report to Alberta Education.

Data to Demonstrate Support for Implementation Provided:

1 Appendix A7 CIS Budget

1 Appendix Ci www.erlc.cai Sessions Planned to Date

1 Appendix M - Sessions From September 2010 to August 31, 2011
1 Appendix M-1 - Advisory Committee Fall Meeting Summary
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FIRST NATION, METIS AND INUIT (ABORIGINAL Designated Funds
STUDENT SUCCESS) $5,000.00

ERLC plan to support implementation based on regional needs and grant deliverables

Collaboration/Environmental Scan/Needs Assessment

9 Session feedback and ongoing needs assessment.

 ERLC board.

1 Advisory committee continues to provide input.

1 Consultation with key Alberta Education Lead Managers and Directors a minimum of twice during the

year.
Practice/Goals

9 Alberta Education grant deliverables.

9 Regional Goals specific to work of ERLC (i.e. Program of Studies, Instruction and Assessment).
Identify Possible Strategies Fall 2010 Advisory Committee Direction

1 Refer to appendix N-1
Action Plan and Measures

1 Use program feedback form as primary measure.

i Sessions are attended.

1 Ongoing consultation with Advisory Committee.

Implement Action Plan

i Budget - $5,000.00 as well as infrastructure support provided from grant.
i Facilitate coordination of workshops in January

i Facilitate coordination of Learning Together for Success workshop in March
i Pd leadership capacity support provided to the region.

Summative Evaluation

i ERLC Board, District contact, and potential Advisory Committee feedback.
' Summary report to Alberta Education.

Data to Demonstrate Support for Implementation Provided:
1 Appendix Ai CIS Budget
1 Appendix Ci www.erlc.cai Sessions Planned to Date
1 Appendix N - Sessions From September 2010 to August 31, 2011
1 Appendix N-1 - Advisory Committee Fall Meeting Summary
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General Deliverables

d. The consortia plan will be
responsive and build in
flexibility to best serve the
needs of school authority
personnel within the area or

zone in their efforts of
providing  quality learning
opportunities  for  students.

Consortia would offer a wide
variety of learning
opportunities and approaches
which would include provision
for such activities as capacity
building, familiarity with
programs of studies, facilitating
assessment practices,
establishing communities of
teaching and learning practice
based on related research,
and assisting school
authorities with their
implementation plans.
Emerging technologies  will
allow for increased variety for
adults to learn.

Performance Measure*

Outcomes

ERLC programs met the identified and emerging needs of educational
stakeholders

ERLC contributes to the development of PD leadership capacity

ERLC facilitated PD supports, effective implementation of curricula
(inclusive of assessment and instruction), and student learning outcomes.
Action
Based on input from the curriculum coordinator meeting and the June 2011
meeting with district contacts the zone has requested that support be
provided for:

9 PD Leadership Capacity

9 Each advisory committee requested that we provide learning
opportunities using various emerging and existing technologies.

The districts also requested (June 2011 meeting) that future
implementation models and approaches should include these components:

1 Flexibility, based on grant deliverables and ERLC mandate, to meet
jurisdiction plans to support implementation

9 When possible a regional team of consultants that can support
Adi strict dayso

9 Management of project by ERLC ( budget, reporting, coordination,
logistics, project leadership including working with the regional
team)

9 PD Leadership capacity (programs/series to support pd leaders i
e.g., adult facilitation skills, development of pd resource and
support for district pd leaders to attend session and then return to
district to share. ( pd leadership capacity dollars)

Percentage of district contacts satisfied that the efforts of the

ERLC contribute to development of professional development

leadership capacity

Percentage of district contacts satisfied that the programs met
their identified and emerging needs.

Description of services offered.
PD Resources

T Access of fAbig nameso at the be
project

Target Result Result Result

08-09 09-10 10-11

95% 95% 92.8% 100%

95% 94% 100% 100%

www.erlc.ca

http://erlc.ca/resources/default.php
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General Deliverables

f. The Consortia will consult with key Alberta
Education Lead Managers and Directors
(responsible for main implementation subject
areas and priority programs) a minimum of
twice during the year as well as on a needs
basis. These consultations will help allocate
funding parameters and  priorities  for
implementations areas. Additionally Consortia
Executive Directors will collaborate with one
another to establish relative consistency or
commonality across the province with respect to
subjects, grades and strategic priorities on the
Implementation Schedule and Business Plan.

Comment from Jim Rubuliak

ERLC Goals

Goal 2
Facilitate professional development, which
supports the effective implementation of:

Curricula, including instruction
Assessment

Resources and

Student learning outcomes

= =4 -8 9

Outcomes

ERLC facilitated PD supports, effective implementation
of curricula (inclusive of assessment and instruction),
and student learning outcomes.

Actions/Results

Meetings with Alberta Education lead managers and
directors will occur throughout the year and e-mails
have assisted in development of the plan.

Executive Directors meet frequently during the year.

We believe the needs of Alberta Education, School Authorities and other partner organizations are
being served well as a result of the work of the ARPDC. This past year, Executive Directors have
enhanced collaboration and brokering functions with other PD providers and other education

organizations.

Comment from Alberta Education

Consortia are to be commended for an ever evolving format, development, and delivery of PD
offerings i in response to evolving needs of teachers, ARPDC/ERLC has used time-tested PD that
works as well as more virtual and online methods (i.e. Moodle, Demo Classes, Webinars, Web cast
and more) that engage and reach out to more teachers.
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General Deliverables Connecting theDots
ERLC Goals

g. As part of planning and reporting, the Annual Report

ARPDC will work with stakeholders to develop

processes and tools to assist school authorities

in the collection as well as tracking and Qutcomes

reporting fevi dence

! _ O ERLC Board, districts and participants satisfied with
i mpl ementation. O

service provided

Actions Plan

During the 2010-2011 year Field Services 1. Complete development work on the essential
provided a grant to ARPDC to field test the conditions

Essential Conditions. 2. Develop tools to gather evidence of how
consortium provides support for implementation.

www.essentialconditions.ca

A Guide to Support Implementation:

Essential Conditions

Home About Essential Conditions Implementation Planning Tool Self- &

6 I\Aessage tfrom Alberta’s Education
artners

A Guide to Support Implementation: Essential Conditions was developed by a provincial working
group of education partners’ commitied to realizing positive change in Alberta’s schools and
classrooms. Development of this guide was founded on the shared belief that successful

i 2 requires the and florts of
education partners working together towards a shared vision of learning success for all
students.

The working group reviewed current research, literature, and promising practices to

® identify the of successful of education policies, curricula,
priorities, programs and initiatives;

@ describe the complexity of the work involved in successful implementation;

® identify the conditions deemed essential for successful implementation — shared vision,
leadership, research and evidence, resources, teacher professional growth, time, and
community engagement; and

® describe the environment within which these essential conditions are most effectively

an where education # share th ibili

addressing essential conditions within a culture of learning that fosters inquiry, risk-
taking, sharing and collaboration.

This guide offers a compilation of heir review in a format that is intended to support collaborative
implementation planning by educational leaders at all levels across the Kindergarten to Grade 12
Download Essential Conditions T Sypten

Recognizing the rich diversity that exists within school communities and student populations, this
guide is notintended to prescribe a specific approach to implementation planning. Instead, it offers
guiding questions to supportimplementation planning that intentionally addresses each of the

ioned seven essential conditions. it offers suggestions for what might be

£ [+ & RIORTY SN

www.essentialconditions.ca
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General Deliverables ‘Connecting the Dots

ERLC Goals
h. The ARPDC will collaborate with other P.D. Mission:
providers and stakeholders (e.g. AAC, Galileo, iPartners in Adult | earni

2Learn, ATA, ADETA, and Alberta Post
Secondary Institutions), when and where Qutcomes

appropriate, in the planning and development ERLC will model a responsive service oriented

of program offerings and supports. approach through collaborative practices. During the
2010-2011 year we collaborated with North Central
Teachers Convention (co-sponsoring 13 sessions),
Alberta School Library Council, Career & Technology
Studies Council, Early Childhood Education Council,
Educational Technology Council, English as a Second
Language Council, English Language Arts Council,
Fine Arts Council, First Nations, Métis and Inuit
Education Council, Guidance Council, Health and
Physical Education Council, Le Conseil francais,
Mathematics Council, Middle Years Council, Outreach
Education council, Religious and Moral Education
Council, Science Council, Second Languages and
Intercultural Council, Social Studies Council and
Special Education Council.

Grant Deliverables ‘Connecting theDots

ERLC Goals
i. The Consortium Executive Director will
provide a Final Report, which is to include
financial information, for this conditional grant
to Alberta Education on or before November Outcomes
30™. The deliverables reported on here, shall 1 Report Provided

be from t he fipr dpomw _
additional details outlining the expenditure of || See Grant Deliverable G
ifbase fundingo. The

information relative to evidence of success

along with the key indicators and

implementation features  supported and

accomplished during each of the

implementation years.

Actions Plan

Final reports will be submitted and aligned with Report will be submitted Fall 2011.
reporting requirements identified for the annual

report.
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Grant Deliverables

Connecting theDots
ERLC Goals

j. As part of the proportional and / or base Goal 3: Coordinate, broker, and act as a referral centre
funding, each Consortium may employ a t o assi st stakehol dersoé ac
subject area(s) coordinator/consultant(s) to development resources.

help facilitate effective implementation and
delivery plans and to suit regional and other
stakeholders needs. It is anticipated that
ARPDC would collaborate with one another

Outcomes
ERLC coordination services are responsive to stakeholder

needs

and consult with Alberta Education with Actions

ERLC will allocate funds to hire additional team members
(e.g., program coordinators, contractors) to support the
region and the work identified in the project plan as well

regard to the work of such coordinators.

as offset office infrastructure.

Performance Measure Target Result Result Result
08-09 09-10 10-11
Audited Financials completed Agent Board Annual Annual Annual
Audit Report Report Report
Sample comments from program Sample of
participants that indicated satisfaction with . . Appendix
ERLC services Comm_ents Appendix B | Appendix B B-1
Received
Number of Learning opportunities offered
increased (e.g., more team members more
services) 675 809 683 675
Variety of delivery approaches for Learning Video
opportunities offered increased as evident conferencing
in the workshop register (VO), 30VC, 1 55VC, 18 16 VC, 97
podcasting, webinar webinars webinars
archived
video
Perc_entage of stakeho_lders accessing these 95% 98% 96.5% 100%
services that are satisfied.
38
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2010-2011 APPENDICES*
Report

Curriculum Implementation Support (CIS) Budget

ERLC Program Feedback Form

Participant Comments from 2010-2011

www.erlc.ca i Sessions Planned to Date (webpage screenshots)
Advisory Committee List 2010-2011

District Contact Survey Summary 2010-2011

Question Specific to Alberta Education Contacts

Executive Director Work Plan 2010-2011 7 Board Approved Fall 2010
Essential Conditions to Support Implementation

-1. ERLC Sessions for 2010-2011

1
=

POTMUOOE® >
H

Math

Mathematics Sessions From September 2010 to August 31, 2011

1 Advisory Committee Meeting Fall Summary

2. ATagxedood What are you accepting, as evi
-3. Partners in Adult LearningforSt udent sé Sake

4 Advisory Committee Meeting Winter Summary

H-5. Jurisdiction Pre-Planning Template to Support Districts

H-6. Advisory Committee Meeting Spring Summary

H-7. ERLC Needs Assessment Spring 2011

H-8. K-12 Support for Implementation 1 Highlights 2010-2011

English Language Learners

l. English Language Learners Sessions From September 2010 to August 31, 2011
I-1. Advisory Committee Meeting Spring Summary
International Languages (Second Languages)

International Languages & Culture Sessions From September 2010 to August 31, 2011
1. Advisory Committee Meeting Fall Summary

-2. International Language PD Program Planning Consultation

High School Sciences

High School Sciences Sessions From September 2010 to August 31, 2011
1 Advisory Committee Meeting Fall Summary
2. Advisory Committee Meeting Spring Summary
-3. Highlights and Lessons Learned
4 ERLC Science Advisory Committee i September 2010
Career and Technology Studies & Knowledge & Employability

Career and Technology Studies Sessions From September 2010 to August 31, 2011
1 Knowledge and Employability Sessions From September 2010 to August 31, 2011
-2. Advisory Committee Meeting Fall Summary

3 Highlights and Lessons Learned

Literacy

Literacy Sessions From September 2010 to August 31, 2011
-1.  Advisory Committee Meeting Fall Summary
First Nation, Métis and Inuit (Aboriginal Student Success)

N. FNMI Sessions From September 2010 to August 31, 2011
N-1. Advisory Committee Meeting Fall Summary
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Technology Integration

Technology Integration Sessions From September 2010 to August 31, 2011
Advisory Committee Meeting Fall Summary
Advisory Committee Meeting Winter Summary
Advisory Committee Meeting Spring Summary
Inclusive Education (Programming for Student Success)

0000
wn e

Inclusive Education Sessions From September 2010 to August 31, 2011
=1l Advisory Committee Meeting Fall Summary

T

*Additional data is available at www.erlc.ca, please visit for a more comprehensive story about
how the region has asked ERLC to support implementation.
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Appendix A1 Curriculum Implementation Support (CIS) Budget

716,000.00
Total Budget Total Expense  Deferred
2010-2011 2010-2011 2010-2011
Base Funding
Planning Assistance/Coordinator Costs
ERLC operations & Logistics support 75,000.00 75,000.00
Proportional Funding - Implementation yrs. 192,500.00
Mathematics 565,650.00 407,944.39
Locally Developed Courses 1,000.00
Science 11,000.00 10,485.22
Second Languages 10,000.00 8,726.77
Knowledge & Employability 10,000.00 10,160.00
Safety
Setting the Direction
Proportional Funding Strategic Priorities &
Initiatives
English Language Learners 5,000.00 4,154.00
Literacy 15,000.00 15,000.00
FMNI 5,000.00 6,800.79
Setting the Direction Inclusive Education 40,350.00 40,350.00
Proportional Funding Zone 3 Implementation
PD Leadership Capacity 18 districts X 10,000.00 210,000.00 176,878.83
18 X 6,500.00 Math = 117,000.00
18 X 3,500.00 CIS =63,000.00
Total Grant Funding 948,000.00 755,500.00 192,500.00
41
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Appendix B 1 ERLC Program Feedback Form

Program Feedback 2eA@11
for the Edmonton Regional Learning Consortium

Session Name:

Speaker(s): Date(s):
|:| | attended in person |:| | attended via videoconference
A. FEEDBACK FOR THE PRESENTER Strongly | Agree | Disagree| Strongly
During this learning experience, the presenter: Agree 3 2 Disagree
4 1
1. Provided opportunities for me to be actively involved in the lea|
2. Provided strategies for integrating new practices into my curre
3. Comments/suggestions for the presenter
(additional comments on b
B. REFLECTIONS ON MY LEARNING SA| A D| SD
As a result of this learning experience: 4 3 2| 1
4. |increased rimowledge of the topic.
5. | learned strategies/skills that will support student learning on this topic.
6. | was able to reflect on my attitudes and beliefs about the topic.
7. | have increased my ability to implement curriculum / initiddis®rdomyschool or
jurisdiction.
C. The purpose of professional development is to improve student learning. A key change that | will make in
practice as a result of todayods session is:
(additional comments on b
D. What | need to support fiayther learning on this topic:
(additional comments on b
E. MY OVERALL IMPRESSION: SA| A D| SD
4 3 2| 1
8. The session cost was reasonable.
9. Overall, | was satisfied with this session.

10. Additional comments/suggestions for ERLC (e.g. rpgisaipnommunication, etc.)

(additional comments on b

F.

REFLECTIONS ON THE TECHNOLOGY (if applicable) S A D| SD
During the learning experience: A 3 2| 1
4

11.The technology was appropriate to this learning experience.

12.The time provided for interamidprocessing of learning was worthwhile.

13.1 felt that | was a part of the workshop session, even if | attended via videoconferer

14.The technology worked.

15. Suggestions for improvement when using technology for professionafleiéwetgpment

Thank you for participating in this learning opportunity and for your submission.

Edmonton Regional Learning Consortium, Room 20, 163251 83 Avenue, Edmonton, AB, T5R 3V8
Telephone: (780) 444-2497 or 1-877-244-2497 Fax: (780) 444-0894
Website: www.erlc.ca

AfPartners in Adult Leaoning for Studentsad
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Appendix B-1 1 Participant Comments from 2010-2011

Participant Comments from 2010-2011 sessions
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Appendix C 7 www.erlc.ca i Sessions Planned to Date (webpage screenshots)

ERLC Homepage: www.erlc.ca

Regional Leaming

» Home

N

A Guide to Suppo

\

Dawrwbond §ssentinl Conditions T1
wrw [ vsentiad onditioe. o

Aty Qoestons or cor

Programs & Sessions

t Implementation: Essential Conditions

Partoers in adult learmsng fov tudents’ sale

New Webpage with Feartured Event

PO Resources oss Alberta bout ERLC Contact Us

catured Event

Plarveng hor suctessiul mmgplementation regures an

understandeg of Dhe aratenstcs of successhd Teaching French in thve Classroom:

rghamentaton, cohenencs mong thans snd pronted Movieg Forward® Contereace

and the rtertony eforts of education stakeholders

10 colabor stively address the essental Condbons Faciaster(s): ferd- (Su~re Detevarce
Cocte %P

A Culde Yo Support laglementation: | vential Date/1eve

Conditions wat drowicoed by 3 proveaal warking

QrUD of eAUCIDON DItNers Coownited to reskang

DOMe (Nange 0 ABerty 1 schodls Mnd Clrsirosms

Developrment of thes Gate wat dounded cn the shared

beret thy waccosutel implemontation reguires the Cont:
-~

etforts of educotion partaers working together ot
towards a shared vivion of learming sectess for off
students.

More wformanon about the Qude - rtended to
HOSUT you wih implementaten planneyg - o
avalabie o wam sssertiabonds:

Subscribe to
ERLC Mading List

For frthar sformation - and 1o attess ERLC 1o

act Val Clekaty, Marry Wagner o¢ Jann Edney 2

2800 484.2457 400 WP 10 date with The Litest 0 and

Sessun rdormation

ety MOanEng She SS0ve, Pl contact ek ca

Your emvail addrons

Subscribe to ERLC Mailing List Subacrda

ERLC Programs Page: http://www.erlc.ca/programs/default.php

= abariginal Languages

oy Commttess [ Cumoudumn
Coordnator Meetings

* Assessment

" Heg Tedchers
= Career and Technology Studies
oY e BNLTUCEION

Early Leasming
Eneghsh Language Leamars

Firve Arts

FNMI (First Nateons, Métis and Inut)
Fegnich

Inclusive Educatson (Programming for
STudant Suceaas)

irternational Langusges & Culture
Krowledge & Emgioy abaty

Teacher f Educabion Assestants
Technolegy Integration

—

= L

= Literacy / Englsh Language frts
# Fiist e

= Parents

= Phipsical Education

= Safety

* SO

= Secanl Studees

or shudents' sale

Sessions can be filtered by focus or by month

Upcoming Learning Opporiumtes

Freguently asked Questions Search Lesming Opportunities Fast Sessions

Letderang opporunitids ane orgarned by theme, bnked to 3 leaming foous and ooss-riferended ta provide
a wide vanety of professsonal developmerk experiences. For a summary of ERLC sessions, please see
Manth 5t & Glance (Sept-Des 2010). Rageat 1 e 3 4

Ot 39, 2010 Developing an Assessment Plan and Final Exam for Math 10-3 Cancalied
9100 @M - 2:30 pm A-day Series

Zold
FACILITATOR Susan Ludwsy
COURSE CODE! 11-MA-11%

Oct 29, 2010 ‘Currloulem Coondinators Meeting Cormpleted
2:00 @M - 3:30 pm
COURSE CODE: 11-0C-224

Ot 39, 2010 ATA Second Languages and Interculiural Council Conlerence Comginted

B:00 am - £:00 pm ol
COURSE COOE: ATA

Oct 30, 3010 ATA Second Languages and Intercultural Council Conference Completad

B:00 @m = 4200 pm 2al2

COURSE CODE: ATA

Bhows 1 BOED SMART Faarde 101 - Cob SMART fnr Fsnlnnors Fimmemeetmd
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Appendix C-11 Advisory Committee List 2010-2011

Edmonton Regional Learning Con2#1i@29115 ADVISORY COMMITTEES
Advisory committees provide collaborative opportunities for input and dii@cE&®LC professional development programs and plans and address consortia goals specific to implementation sipparapaeiteand addressing emerging needs

DISTRIBUTED ENGLISH
DISTRICT DISTRICT ATA PD CHA|l ABORIGINA CTS LEARNING/ LANGUAGE FRENCH INTERNATIONA KNOWLEDGE LITERACY MATH SCIENCE SOCIAL STUDIE{ PROG. FOR STUDE|
CONTACT LANGUAGE | LANGUAGES| EMPLOYABILIT|
TECHNT LEARNERS SucC.
Linda 5 Brian Rudyk .
. Bernie Joe Shelast e P Charles Beamist{
) Bernie Woychenko  r—rs S . 5 Joe Maclsaac| Joe Maclsaac Art Shea Sheena Ashto Lance Gyte | Bernie Giacobn = ———— —
Aspen Vie! Giacobbo ErEh Giacobbo Brian Rudyk Mark Francis | Brian Lemessur| ~——— e e Slieks | e Weee| Eome et Bernie Giacobbq Dermod Madden
Kowalchuk Brian Dewar
. . ) Carolyn Reny . -
Black Gold wke Heather Denise Harrisol DenLHamso Denise Harrisol Chris Peacockq - Chris Peacock Denise Hason | Denise Harriso| Denise Harriso Steve Truema DeniséHarrison Ken Boschman
Denise Harrisi MacDonald Terri Reid Neil Fenske Barb Roy
Edmont_on Brenda Willi{ Azza Ghali Pat Lema Robert Jong Jeff Johnson Brenda Willis Stella Beaudoi Magda Tundak Monica Mazur Mike Carby Amy SW|_nke_Is John Tidswell Bl B
Catholic | = e Magda Tundal Kostera e Len Bonifacio rauia Borgesoutur
R Sharon - B Sandy Forster| Belina Pasula
Sharol o Belina Past
Corrie Ziegley Bourque Sandy Forster| Corrie Ziegler 7}/alene Leclair ) Cathy Campbe Betty Lou Ay .Lou Ayers Deborah Brandell
Edmonton| John Edey Sharlyne Gord Balbar - Michelle De Abr| Melody Kostiul - Sandy Forster| David Evans -
" - Margaretha Louise Osland John Edey - . Jan Anderson Irene Heffel | Sylvianne Perr - T Karen Bain
Public Tanni Parkel  Cheung bb Sanni Park Marie Comman{ Janice Aubry | K Jane Diner Corrie Ziegler i K
Sandy Forste Ebbers Tanni Parker ShulkdFl) Carla Kozal Louise Osland Li Ruec .
=andy Tors Donna Leas — John Scamme!| —— Monica Ellis
Maureen A ; A Debbie Quick Jeannine Debbie Quick . . X . . ) . . Karen Antoniu
Elk Island = — Nicole Debbie Quic : r— Debbie Quick| Debbie Quick| Debbie Quick| Debbie Quick| <= ———=" Maureen Dugua
Catholic Duguay Labrecque Jeannine Bobrowsky | Maureen Dugugd Maureen Dugug Maureen Dugug Gerald Knox
Bobrowsky
Faye - . . .
Elk Isl_and McConnell | Wendy Yasin Lillian Sabo Lillian Sabo Le_s Sereda _Dlanne Molzar| Sherri Johnsto Sherri Johnstol Bill Tavlor Sherri Johnsto Carey Wegne Tracy Stock Suzan Berwald Sharon Jeske
Public Lilian Sabo - Louise Osland| Eileen Zimmerm| Faye McConne| Faye McConne) Bl Tavk - Faye McConne| Faye McConnell E——
Evergreen| , .. | Pina MikeHauptma Gary Michaud g : . g Shawn Murdoc| Amie Gardner,
Catholic Mike Hauptmg iinevianl el fegnn Joan Melansor Ray Coté Mike Hauptmal Mike Hauptmayj Mike Hauptmarl Joan Melansorl Mike Hauptmal = Dave Dempsey
Kathleen Jason ’ Kathleen Murph| Kathleen Murph| o . -
Ft. McMurra| , ———— Charlie DeboralKitchingl  Joel Canete S Julie Williams .
Catholic Mur ouse| Campbell Weckend House House Pat Nameth I— Deborah Kitchi I Monica Mankowski
Ray Campbell
Ft. McMurra Shelley 5 e Ray Campbell Ray Campbell . .
i \ p i Dan Rizut \ p Al \% D \'i p Myrna Mathesq Lori Weinberg y D \'i p Brenda sautr
Public Ray Campbe| Kellington Dan Rizutto| Ray Campbell Ali Syed Myrna Mathesa Ray Campbelll Ray Campbell Roxanne Fudg Myrna Matheso Lori Weinberge Ray Campbell Ray Campbell Brenda Sautner
Grande |Nancy Spened Sharon Style
Yellowhead Poitras Janet Wilkins{ Nancy Spened  Sharon Styles Gord Booth Sharon Styles| Sharon Styles| Sharon Styles| Sharon Styles| Sharon Styles| Sharon Styles| Shaon Styles Sharon Styles Sharon Styles
RD Sharon Style Poitras
Greater St. Thérése D;??g;ﬂlgﬁe %’mg Thérése Thérese Thérése Thérése deg\earris‘lsain Thérese Thérese
Albert deChamplain 9 ; David Quick] David Quick | =+ - deChamplain| deChamplain| deChamplain David Quick deChamplain gehampa deChamplain Karen Peders&ayus
N Catherine Léo Beaudry Good deChamplaiood
Catholic Good . Good Good Good Good Good
Giesbrecht Ulana Soletsk
JoAnne Michelle
. Lanctot Trevor Mitche| Patrick Grange| Trevor Mitchel|l JoAnne Lancto| JoAnne Lancto JoAnne Lancto| JoAnne Lancto| JoAnne anctot| JoAnne Lanctot
Living Wate| carol Lemay) Buchanan
g‘;gx;r; Roger Lacey John Lobo John Lobo John Lobo Roger Lacey Roger Lacey John Lobo Roger Lacey Roger Lacey %ﬁy Jacqueline Mine:
Ben Beil Nicold akusta Leah Andrews
Parkland | Leah Andrew| Paul McCan I Leah Andrews] ————— Diane Lander| Diane Lander| Diane Lander| Leah Andrews| Leah Andrews| Leah Andrews| Diane Lander Diane Lander Ben Beil
Judi Holton
Pembina Judy Lefebvre| Karen Green Karen Green Judy Lefebvre| sl e Mark Thiesen
. Mark Thiesel Steven Kaplal Darleen Olso| Susan Wegne Jason Wiks =udy Lefeby e - Greg Ferguso =ucy Lefeby DeKeere Sandy Jones Cindy Sanford oy
Hills Pierre Gimet Rob McGarva
. . . . . Lois Gluck . . . .
St. Albert Lois Gluck Abi Hennebetl Glenys Lois Gluck Sherri Fricker Lois Gluck Lois Gluck Lois Gluck Krimsen Sumne Lois Gluck Lois Gluck Lois Gluck Lois Gluck Krimsen Sumndfesyk
Protestant Edwards E— — £rimsen SUMNEtesy
Fesyk
St. Thomas| _. Heather | Karen Ballhol Mark Basarabg . . ; . . . . .
Aquinas Pius MacLea| MacDonald| Paula Duboi{ Ashley Mehaga PiusMacLean Nicole York Pius MacLean| Pius MacLean| Pius Ma@an Karen McMulle|  Michael Marien Pius MacLean
Wolfgang Jes| » .\ sudiows|  Leanne Leanne McMill3 Judy Maynard
Sturgeon Leanne D Y |yP McMil: Leanne McMillg ~ Ken Stanski | Wolfgang Jesk{ Terry Barmby| Terry Barmby| Leanne McMill§ Leanne McMilldg Leanne McMilld Leanne McMillg Leanne McMillan T\ﬁ
McMillan arrylPropp - Mclilfan al Mullen
Other Valeria Palladin Miriam Trehear Donna Chanas

Sherry Bennet

Morrie Smith
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Appendix D i District Contact Survey Summary 2010-2011
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RegionalLearning

CONSORTIUM

Partners in adult learning for students' sake

www.erlc.ca

DISTRICT CONTACT SURVEY SUMMARY 2010-11

SA A U D SD NA
1. The Consortium was effective in helping 54.5% 45.5% 100%
us address PD needs identified in our - - -
planning documents. 6 5 11
2. The Consortium was effective in helping
us meet emerging PD needs, outside of °4.5%  45.5% i ) ) 100%
those identified in  our planning 6 5 11
documents.
3. PD facilitated by the Consortium 54.6% 36.4% 100%
supported effective implementation of - - -
curricula. 6 4 11
4. The Consortium provided good value for 455% 45.5% 9.1% 100%
the grant dollars they were provided to - -
support implementation of curricula. 5 5 1 11
5. The Consortium's coordinating, brokering 63.6% 36.4% 100%
and/or referral services were effective in - - -
helping us access PD resources. 7 4 11
6. The Consortium has contributed to the
development of PD leadership capacity 90.9%  9.1% i i i 100%
within my organization through regional 10 1 11
opportunities
7. Consortium services are provided at a 90.9% 9.1% 100%
reasonable cost. - - -
10 1 11
8. Overall, | was satisfied with the services 81.8% 18.2% 100%
provided by the Consortium. - - -
9 2 11

Appendix E T Question Specific to Alberta Education Contacts

Comment from Jim Rubuliak

We believe the needs of Alberta Education, School Authorities and other partner organizations are
being served well as a result of the work of the ARPDC. This past year, Executive Directors have
enhanced collaboration and brokering functions with other PD providers and other education
organizations.

Comment from Alberta Education

Consortia are to be commended for an ever evolving format, development, and delivery of PD
offerings i in response to evolving needs of teachers, ARPDC/ERLC has used time-tested PD that
works as well as more virtual and online methods (i.e. Moodle, Demo Classes, Webinars, Web cast
and more) that engage and reach out to more teachers.
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Edmonton Regional Learning Consortium

2010-2011 Work Plan The Executive Director reports to the Board comprised of representatives of educational partner
organizations. The Executive Directoros role is to facfistalyt ate t he
responsible manner.

The Board approves the Work Plan and monitors progress at Board meetings, based on reports by the Executive Director and
presentations by ERLC team members, as well as other data such as input and perceptions from their own organization, and
potential involvement in programs.

The Work Plan is aligned with the consortia purposes as well as the Executive Director evaluation.

Communications, Planning, Program Delivery:
Primary Goals focused on ERLC/ARPDC Goals

Goal 1 - facilitate professional development which supports the effective implementation of:

a. The Alberta Learning Business Plan

b. Jurisdiction and school education plans; and

Goal 2: - facilitate professional development which supports the effective implementation of curricula, including instruction,
assessment, and student learning outcomes.

Goal 3:- coordinate, broker, and act as a referral centre to assist stakeholders access available professional development
resources.

Goal 4:- deliver professional development based on the identified and emerging needs of educational stakeholders.

Goal 5:- promote and support the development of professional development leadership capacity.

Goal 6:- provide stakeholders with access to professional development at a reasonable cost.

Indicators/Evidence: Workshop Register (sessions planned, delivered and numbers attending), Sample Session flyers, Program
Evaluations, Website, Work Plan report, Advisory Committee lists, focus on mandate.

Quality Indicators/Evidence: Communications initiatives, Implementation plans, program format and plans, building and
maintaining partner support and involvement (relation building abilities, vision of partnership), broad and inclusive network,
collaboration and negotiation skills are evident, participation report management/data

Focus Area Plans/Targets Work Plan 2010-2011 Results to date
FNMI Student f Facilitate regional FNMI Advisory Committee meetings. 3 sessions planned to date
Success: 9 ERLC sessions offered based on district needs.

1 Nurture opportunity to partner with ATA specialist council/Faculty of
Education staff/Métis association.
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9 Host regional conference in January 2011 focused on Goal 3.
9 Support FNMI branch/ARPDC with planning program based on essential
conditions.
AISI: {1 Attend regional and provincial AISI events.
1 Focus on network and support.
1 Continue to work with AISI coordinators in region, (e.g., technology,
assessment, differentiated instruction, high school completion).
Assessment: f Plan for assessment sessions as requested by region. 4 sessions planned
1 Collaborate with AAC to support region.
1 Attend/read assessment resources.
1 Facilitate the delivery of Learner Assessment Branch sessions as
requested.
English Language |  Facilitate regional English Language Learners Advisory Committee
Learners meeting/consult with districts.
9 Host sessions in collaboration with community groups/ATA.
9 Highlight archived webinars.
9 Align requests for programs with setting the direction.
Literacy f Host sessions as requested by region. 10 sessions planned to date
f Followupwi t h Al egacy projecto to provi
implementation of literacy initiatives i specifically focused on the emerging
literacy action first framework.
1 Work with contract writers on Literacy First webinars ( series of 10)
released this fall.
CTS f Facilitate regional CTS Advisory Committee meetings. 7 sessions planned to date
1 Consult with region about their needs (initial awareness of changes).
9 Distribute CARC learning opportunities/webinars/CTS moodle.
Distributed f Facilitate regional Technology Integration Advisory Committee meetings. 46 sessions planned to date
Learning/ { Facilitate programs based on emerging needs (still smart board support!)
Iﬁggpaotlig?]y 9 Continue to make use of vc suite at ERLC/webinar license.
9 Determine ways that ERLC can meet district needs and facilitate learning
opportunities using technology.
9 Model program development/delivery using TPACK.
9 Build capacity of region to learn about webinars. (e.g., What in the world is
a webinar).
i Attend learning opportunities, read literature.

ERLC Curriculum Implementation Report 2010-2011
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Monitor and work with Implementation Support Coordinator.

Education
Assistants/Teacher
Assistants:

Advisory Committee exists in electronic format only.

Facilitate Early Learning Conference in December, support some of this
audience.

Identify needs of this audience.
Explore admin support staff opportunities with ASBOA.

Early Learning
(ARPDC)

Facilitate/host provincial conference using webcasting and videotaping on
December 6.

Host MAAcademic
learning/research.
Support Alberta Education team with developing a three year pd plan.

$Rigpartrudder3tamding ef @arlyt o

French (ARPDC):

Facilitate regional French Advisory Committee meetings.

ERLC is provincial lead for French pd grant for the province.

Monitor staff i admin support and project coordinator.

Write proposal/report for future ongoing funding and support.

Monitor financials, prepare budget.

Report to other EDOS.

Attend provincial meetings as requested by Alberta Education.

New grant funding (provincial amount) $210,000.00 for all of ARPDC.

Collaborate on provincial projects/lead some e.g., novel study pd resource,
vignettes, newsletters i (alternative pd models for adult learners).

16 sessions planned to date

Instructional
Strategies:

Differentiated Instruction sessions requested by districts (AISI focus for
some).
Alberta PD project i webinars www.albertapd.ab.ca

Knowledge and
Employability
(CIS):

E | E E e = A A -49_-9_-9_-9_-9_-°9_-°2/-° = = =2 = E T

Facilitate a regional K & E Advisory Committee.

Grant to support implementation i districts requested more be offered in
this area.

Explore leadership/development of a provincial moodle.

Jann Edney and Harry Wagner to attend a Powerful Learning Practice pd
course series using this work as action research. (This learning opportunity
for Jann and Harry is 2 day face to face and 5 - 2 hr webinars. Jann has
been i1 dentified ( by her coll eague
coordinating and chairing/leading the Arpdc group. i 9 consultants from
across the province.)

K & E session listed under
subject category
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Leadership: f Provide Professional Development Leadership Capacity program based on | 12 sessions planned to date
district consultation (e.g., Jim Knight).
T Host fALeading our Way cuBed onve@achthgonCo n
March 14 and 15.
Math (CIS): f Facilitate regional Math Advisory Committee meetings. 55 sessions planned to date
1 Coordinate, monitor, report on math grants to support implementation.
1 Develop models to support district capacity as well as ERLC sessions.
1 Facilitate new presenters for sessions/programs * see additional
information provided about regional plan to support math implementation.
1 Monitor and work with Implementation Support Coordinator.
Parents and f Offer fopen sessiond parent counc.i |4sessionsplannedtodate
School Council 1 Explore how ERLC can best support this community.
Support:
Physical 1 Member on Provincial SCA/Ever Active Steering Committees. 4 sessions planned to date
Education: { Offer sessions to support intent of wellness framework.
9 Build capacity of Ever Active staff to offer webinars.
Programming for |  Offer a new Inclusive Education Advisory Committee. 3 sessions planned to date
Student Success: | q  Review Setting the Direction materials to ensure programs based on
(formerly special vision/direction.
needs_) now 9 Learn more/develop contacts.
Inclusw_e 9 Provide programs as requested
Education) '
Inclusive ! New granti focused on development of videos/DPL learning opportunities.
Education Focus includes fiWorking with paren
(Setting the AHow school | eaders can build and
Direction)
International { Facilitate International Languages Advisory Committee meetings. (Fall) i 3 sessions planned to date
Languages: will now be an electronic advisory committee group.
Aboriginal 1 Support Alberta Education with hosting Spanish sessions.
9 Offer programs in partnership with ATA council/lISLE.
f Sponsor sessions at this yrparods SL
9 Partner with IISLE on OTAGS sessions for second language teachers.
Science f Facilitate Science Advisory Committee meetings. 5 sessions planned to date
9 Provide programs based on Advisory Committee requests and jurisdiction
needs.
Social Studies: { Facilitate regional Social Studies Advisory Committee meetings. 7 sessions planned to date
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9 Coordinate, monitor, report on grants to support implementation.
9 Monitor and work with Implementation Support Coordinator to support
implementation.
Broker/Evaluate 1 Daily (e.g. explore partnerso6 prog
PD Opportunities: opportunities, ongoing identification of needs, review of program quality
from session evaluation reports, calls for contacts, and monitoring of
presenters by attending sessions and/or following up with district leaders
about perspectives on various sessions.
Partnerships, Continue to connect with education partners and look for opportunities to work
Consultation, together to ensure delivery of cost effective and efficient professional learning
Collaboration, opportunities. ( E.g., Galileo Network, Calgary Learning Centre)
Coordination
Communications | § Continue to assess communication strategy.
1 Refine updated website. www.erlc.ca
f Ongoing devel opment of ERLCO6s #fAMon
Communications | § Regular emails to District Contacts.
with District | Advice sought (if not in attendance at Advisory Committee meetings).
Contacts 1 Annual Report package sent out in December.
1 Alberta Education Curriculum Coordinator meetings.
1 Facilitate Advisory committee meetings
http://www.erlc.ca/programs/details.php?id=2939

Organization Management

Overseeing the overall operation of the consortium. Demonstrates effective organizational skills in compliance with the primary
purposes, policies and ministry reporting expectations.

Indicators/Evidence: A Reports prepared for di st cenanagementstrustere t a Educati on, Bo:

Quality Indicators: Effectively manages time and resources and is well prepared and organized, Demonstrates effective
management and leadership skills, Has a high capacity for work, Effectively solves problems, Provides clear vision and direction,
Develop short and long range plans to meet the needs of the consortium and provide for continuous improvement, Leads in a
manner that results in being viewed positively, with the support of those with whom she works most directly in carrying out the
primary purposes of the Board and guidelines for the establishment of the consortium, Communicates effectively, speaks and listens
well, Requests from Alberta Education.
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Focus Area

Plans/Targets Work Plan as of September 2010-2011

Effective and Efficient
Operations of ERLC

Continue to develop and maintain workshop registration programs, work plan and events pro
management.

Expl ore Google docs for streamlining multiple
involved in projects.

Create effective work environment, including purchase of equipment to align with Room 19 and to
support staff needs/requests for efficiency.

Develop a plan for ever greening of lap tops/maintenance of same.

Office Coordinator in place to manage day to day structure.

Complete reports for multiple grants in a timely fashion, explore variety of reporting strategies.

E I ] = = =

Personnel Management

Supervising the office team. Supervision of contracted personnel.

Evidence: Staff feedback

Quality Indicators: Models high ethical standards of conduct, models commitment to personal and professional growth, Fosters high

standards of service and delivery,

Establishes and maintains positive, professional working relationships with staff, Inspires

confidence in her competence, Empower others.

Focus Area

Plans/Targets Work Plan as of September 2010-2011

Supervising office team,
contracted personnel.

9 Hire and contract staff based on budget.

1 Develop plans for staff growth.

9 Further develop job descriptions including criteria for success and growth.
9 Provide yearly performance letters, ongoing support for role performance.

Fiscal Management

Preparing, implementing and monitoring annual budgets. Ensure the fiscal management of the consortium is in accordance with

accepted accounting procedures.

Evidence: Audit Report, Board Quarterly Reports with budget, actual and balance sheet.
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Qualify Indicators: Generally accepted accounting practices are followed, Adequate internal controls exist and are being followed,
all contracts are administered and interpreted so staff and contracted personnel are being paid appropriately, The Board is informed

annually about incurred liabilities.

Focus Area

Plans/Targets Work Plan as of September 2010-2011

Preparing, implementing and
monitoring annual budgets.

Ensure the fiscal management
of the consortium is in
accordance with accepted
accounting procedures.

Liaise with St. Thomas Aquinas/Agent Board, monthly reporting of balance sheet and income
statement.

Explore fAlegal entityo questions

Provide timely and appropriate reports for board.

Review monitoring processes, including month ends i specific to coding.

Grant reporting/monitoring.

Manage and monitor budget.

Have books prepared for year end audit and follow practices as required.

E g =

Leadership

Provide professional development leadership.

Evidence: Feedback from other Executive Directors, partner organizations and district contacts, Presentations about professional

development/ARPDC.

Quality Indicators: Unsolicited written feedback via cards and emails, Solicited feedback as a result of annual survey,
Demonstrates a high commitment of education and quality professional development, Models positive educational leadership,
Delivering professional development programs that model effective pd and support adult learning needs, Knowledge of promising
practices, Exploring effective program/learning strategies.

Focus Area

Plans/Targets Work Plan as of September 2010-2011

Provide Professional
Development Leadership

Provide ongoing input into our beliefs/services and evaluation of support for curriculum
implementation initiatives. (e.g., curriculum implementation report, team meetings).

Deliver and monitor for results the "pd leadership capacity program".

Support implemeneatboBupporhel M@BlUedhent ati on:
Explore PD evaluation models suitable for measuring consortium impact (PD Matters).

Participate in Provincial PD providers meeting to discuss ways to collaborate in dl pd delivery.
Further develop the Curriculum Facilitators/Instructional Coaching approach i e.g., social studies,
math.

Attend and/or lead ARPDC meetings, meetings/conversations with Alberta Education.

Other areas as assigned by the board.

Ongoing personal professional development, e.g., continued readings, attendance at Conferences.

= -4 -4 E ] =

=
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ementation

A Guide to Support Implementation:

Essential Conditions

Home About ial C iti

A Guide

to Support
Implementation:
Essential
Conditions

7 B
Alberta Unites on Teaching Quality
Learning Forward (formerly National Staff Development Council) has
written an article about the Guide to Support Implemeantation — Essential
Conditions. The focus of the article is to share how the guide has the
potential to support the capacity of the system through implementation
planning.

“Alberta Unites on Teaching Quality” by Tracy Crow, Journal of Staff
Development (JSD), December 2010. Reprinted with permission from
Learning Forward, wwnw.learningforward.org. Al rights ressrved
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ing Tool Self-A ial C it in Action

A Message from Alberta’s Education Partners

A Guide to Support Implementation: Essential Conditions was developed by a provincial working
group of education pannsrs" committed to realizing positive change in Alberta’s schools and
classrooms. Development of this guide was founded on the shared belief that successful

i ion? requires the coordi ive, and comp ive efforts of
education partners working together towards a shared vision of learning success for all
students.

The working group reviewed current research, literature, and promising practlcesam

« identify the characteristics of successful implementation of education policies, curricula,
priorities, programs and initiatives;

.

describe the complexity of the work involved in successful implementation;

identify the conditions deemed essential for successful implementation — shared vision,
leadership, h and evi resources, pre i growth, time, and
community engagement, and

= describe the environment within which these essential conditions are most effectively
addressed — an environment where education stakeholders® share the responsibility for
addressing essential conditions within a culture of learning that fosters inquiry, risk-
taking, sharing and collaboration.

.

This guide offers a compilation of their review in a format that is intended to support
ive il i ing by i leaders at all levels across the
Kindergarten to Grade 12 system

Recognizing the rich diversity that exists within school communities and student populations, this
guide is notintended to prescribe a specific approach to implementation planning. Instead, it
offers guiding questions to supportimplementation planning that intentionally addresses each of
the aforementioned seven essential conditions. Furthermore, it offers suggestions for what might
be used as evidence thatthe essential conditions are being addressed. And finally, it provides
space to record what specific implementation support activities might be undertaken. Itis hoped
that additional supports, such as illustrative examples as well as implementation planning and
assessment tools, will be d | d and made ilable via education partners’ web sites
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