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PART |I: MESSAGE FROM BOARD CHAIRPERSON
November 2011

The Edmonton Regional Learning Consortium continues to be a professional development leader in

Alberta, providing relevant, quality professional development to administrators, teachers, staff and

parents in support of our:

Mission - Partnersin AdultLear ni ng f or Studentsd Sake

Vision - As an advocate for quality professional development and as a service provider, ERLC

works with its partners to develop, implement and assess professional development programs

and comprehensive plans that support adultlearni ng f or studentsd sake.

1
1

The region can be proud of the model approaches to professional development that highlight

innovations, focus on student centered teaching strategies, embed technology as an educational tool,
strengthen promising practices, build leadership capacity, and facilitate the agenda of transformed

education. Our professional development has been provided by staff from our member jurisdictions as

well as by national and international experts in a range of education and leadership-related

disciplines. The breadth and depth of these presentations is a testament to the ERLC team and its
jurisdiction membersd commitment t o-bdsediexpegtisdatdhhe hi gh
their stakeholders.

Partnership is a key value for the ERLC Board. To that end, the Board is represented by the College

of Al berta School Superintendents (CASS), Alberta
School Business Officials of Alberta (ASBOA), Alberta School Boards Association (ASBA), Faculty of

Education, University of Alberta, Alberta Education (AB Ed), and Alberta SchoolsCounci | s 6
Association (ASCA). Each Board member brings a unique perspective to professional development,

thus ensuring ERLCO6s of f e ithe meadsof the pedplg werseryger esent and

On behalf of the Board, | want to take this opportunity to thank and commend our Executive Director
Val Olekshy for her outstanding collaborative work in leading ERLC. She collaborates effectively with
E R L Cgargner organizations to ensure the many voices of education are not only heard, but also
represented at the Board table and beyond. Thank you as well to the ERLC team who ensure a high
standard of planning and delivery of learning opportunities for our region.

Lastly, | offer my thanks to the education stakeholders who believe in the value of Consortium work.

We aRa&r tbners in Adul t L e aandwill oogtinde torcreafetthe strectutesn6 S a k e 6
which we can collaborate. We remain committed to being a highly responsive and responsible

Consortium.

Yours truly,

Michelle Brennick
Board Chair 2010-2011
CASS Representative



2010-2011

Board Members:

College of Alberta School Superintendents Michelle Brennick
Faculty of Education University of Alberta Olenka Bilash
Association of School Business Officials of Alberta Tracy Meunier

Al berta TeachestafReplesestaiiei at i o n Michael Podlosky
Al bert a Teac heirTeabherRepsesentatiaet i o n Amy Sydlowski
Al bert a Te ac heirPEndipallRemesentatiaet i o n Christine Romanko

Alberta Education Jim Rubuliak
Al berta School Council s6 Ass ocTraeytKaley n
Alberta School Boards Association Rosaleen McEvoy

(back to front) Michelle Brennick, Christine Romanko, Amy Sydlowski, Michael Podlosky
Tracy Kaley, Olenka Bilash, and Jim Rubuliak
(missing) Tracy Meunier & Rosaleen McEvoy

AThi s session waglkeattohave & dhancedoseviewu |
studies & reflect on teac

Session participant
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PART Il: MESSAGE FROM EXECUTIVE DIRECTOR

Having toured the Mediterranean this summer, I was
behind the stories that were worthy of transfer ove
regionds response to theuasabkrvieperwerpesalVideconfTheruan
leaders tells us they value the quality of the learning experiences offered, that we respond to their needs

and, indeed, anticipate needs based on provincial direction, research and our understanding of
implementation.

The 2010-2011 year also saw some APD firstso for ERLC, w
making. We have had a long history of risk taking and leading the province with various PD initiatives,

such as the provincial Distributed Learning forum (2008), VC suite in a consortium office (2009), increased
delivery of sessions via VC, webinars and webcasts (
I can safely say we s a-2llinamie all dtifeDyedrsi continesl.Belawrare 2otnéd 0
highlights:

1 ERLC was first to attempt a provincial webcast with the High School Math Institute. Webcasting
allows us to capture the speakers in high quality video suitable for creating online PD resources.

i The December 2010 Early Learning Symposium provided a provincial event that offered webcast
delivery so participants could access the event without leaving their region. The early learning
materials are posted online at www.inclusiveeducationpdresources.ca, in support of job embedded
professional learning that is focused on the Alberta context.

1 On a similar note, the Leading our Way Forward conference was the first time a two-day event
was webcast, thus allowing remote sites to stay at their site and participate. We are continuing to
learn and explore how we can make the most of webcasting, webinars and video conferencing for
the benefit of our stakeholders.

1 Another historical moment was the launch of the enhanced ERLC website: www.erlc.ca. The
website has grown to provide seamless 24/7 registration service and access to online learning. We
have modeled support for job embedded learning by adding conversation guides to the materials
so that archived webinars can be used to support ongoing learning at school sites. We also
continued our learning and developed video online resources to support inclusive education.
These new resources can be viewed at http://www.inclusiveeducationpdresources.ca/

None of this history could have been possible without the leadership, guidance, and direction of the ERLC
Board, district contacts and advisory committee members. Opportunities to listen and respond to the
needs of education stakeholders, as well as the region we serve, are why we do what we do. The work of
the ERLC office team is truly amazing. They continue to provide high quality service despite increased
workloads. Their commitment, creative ideas, work ethic and service to the region is to be commended:
professional thanks to the rocks of ERLC Harry Wagner and Jann Edney, Implementation Support
Coordinators; Denise Kay, Office Coordinator; Claudine Cortes, Chantal Sargent, Dauna-Rae Wright,
Program Coordinators and Margaret Savage i Bookkeeper/Accounting.

As education in Alberta is transforming, so is the work of ERLC. Perhaps 2010-2011 is a historical moment
in the transformation of the PD delivery model for the region!

We look forward to working for and with you as we strive to be quality "partners in adult learning for
students' sake."

\(ﬂ aQ ('),czw-)fij

Val Olekshy
Executive Director


http://www.inclusiveeducationpdresources.ca/earlylearning.php
http://www.inclusiveeducationpdresources.ca/
http://erlc.wikispaces.com/lowf2011
http://www.erlc.ca/
http://www.inclusiveeducationpdresources.ca/

fiGreat presentations and perfectly coordinated and prepared. Good work by Val and her team and
the presenters. Our division team really appreciated the opportunity to come and learn and have
brought much back to work with. Thanks so much.o

Leading Our Way Forward Participant

Leading Our Way Forward Conference - 174 Participants
Oasis Conference Centre i April 2011
District teams participated and were engaged with keynotes about Creating a Culture of Learning.
Conference materials are sustained online at http://www.erlc.ca/conference/index.html
This image demonstrates the rocks (values) important for team collaboration (blue magnetic people)
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PART Illl: ACCOUNTABILITY STATEMENT

The Edmonton Regional Learning Consortium Annual Report for the 2010-2011 school year was
prepared under the direction of the Board of the Edmonton Regional Learning Consortium and in
accordance with the reporting requirements provided by Alberta Education.

The results of this report are used, to the best 0
Partners i n Adul t L earand thg Visiom r As Sah advecatd ®roqualBya k e
professional development and as a service provider, ERLC works with its partners to develop,

implement and assess professional development (PD) programs and comprehensive plans that

support adult | earning for studentsdé sake
Mheuelle Penser Voo Oroumsy

Michelle Brennick Val Olekshy

Board Chair Executive Director

Zone 3 CASS Representative
PART IV: CONTEXTUAL INFORMATION

In the 2010-2011 school year the Edmonton Regional Learning Consortium operated with one
Executive Director, two Implementation Support Coordinators, and five administrative support
positions. The ERLC connected with 12 different Advisory Committees and contacts from the 18
districts to which service is predominately provided.

Aspen View Regional Division Grande Yellowhead Public School Division
Black Gold Regional Division Greater St. Albert Catholic Regional Division
Edmonton Catholic Schools Living Waters Catholic Regional Division
Edmonton Public Schools Northern Gateway Regional Division

Elk Island Catholic Separate Regional Division Parkland School Division

Elk Island Public Schools Pembina Hills Regional Division

Evergreen Catholic Separate Regional Division St. Albert Protestant Schools

Fort McMurray Public Schools St. Thomas Agquinas Roman Catholic Schools
Fort McMurray Catholic Schools Sturgeon School Division

The region includes:

1 Eighteen districts with diverse needs, including different jurisdictional and AISI priorities.

1 A large geographic area (e.g. Fort McMurray, Jasper, Athabasca).

9 District staff that must travel a distance to attend sessions in Edmonton, (e.g. 6 districts have
schools that are located more than 37 5 hours from Edmonton).

9 Districts that are increasingly using technology to access professional development (e.g.
video conferencing, webinars).

T Approximately 13,000 teachers who are employed by districts in the ERLC region.

9 Jurisdictions with limited access to substitute teachers (e.g. rural).

9 Districts that have a significant percentage of new teachers including teachers from out of
province who are not familiar with the Alberta Program of Studies (e.g. Fort McMurray,
Northern Tier districts).

Ongoing consultation with our education stakeholders continues with numerous opportunities to

work with Alberta Educationinr el ati on t o Asupport for i mplementat
leadership for provincial coordination, monitoring and reporting of the provincial French language
professional development project, essential conditions pilot, inclusive education work, online PD

resources and literacy for all pilot.


http://erlc.ca/who/default.php

AThis service is invaluable to al/l school di v
cannot afford to bring in great presenters and coordinate larger PD activities. The willingness to work
and meet the needs of so many divisions is impressive. We always feel heard and our requests are

met in a timely manner. Kudos to

District Contact

PART V: PRIORITY IMPROVEMENT AREAS for 2010-2011 and Results Achieved

1 Support for the use of A Guide to Support Implementation: Essential Conditions, as well as
A Guide to Comprehensive Professional Development Planning.

ERLC was the provincial lead in coordinating the field testing of the Guide to determine how it
can support implementation planning and how it can measure implementation. The field test
results will be summarized in the fall of 2011. Participating districts shared that the guide
enhanced the application of implementation planning (e.g., questions posed in the guide) and
resulted in more thoughtful and complete plans to support implementation. ERLC developed
a website www.essentialconditions.ca to share the guide aswellasex ampl es of t he ¢
actiono.

1 Providing more choice in ways that the ERLC provides adult learning opportunities - to
support job embedded learning and distributed learning using existing and emerging
technologies.

Videoconferencing has been used to support attendance of District Contacts and Coordinators
at ERLC Advisory Committee meetings without having to travel to Edmonton. Participation
has grown throughout the region with districts as far away as Ft. McMurray and as close as
Parkland participating via VC.

ERLC has further developed Awebinarso as anoth
have the added value of being archived and available, at no cost, to participants following the
live session. There has been a 131% increase in webinar learning opportunities.

ERLC Math Regional Team developed the first podcasts/vodcasts for the region! View these
online PD resources at http://www.erlc.ca/resources/filter.php?theme=11&title=Mathematics

The use of technology to support anytime, anywhere, any pace learning is an increasingly
important priority and our service in this area is growing. This is most evident in the redesign
of the ERLC website and the PD Resources section. http://www.erlc.ca/resources/default.php
Over 130 online learning opportunities, most often archived webinars with support materials,
are posted online.

1 Support for Professional Development Leadership Capacity

The region has continued to request support for the development of PD capacity. This most
often relates to districts providing support for district leaders (e.g., learning coaches,
instructional coaches, curriculum facilitators, AISI lead learners, school based leaders) to
attend ERLC sessions and return to their own district to share the learning. Besides being
supported to attend content sessions (e.g., math content sessions such as those by Peter
Liljedahl, Marion Small) district PD leaders are also provided opportunities to learn and
develop adult facilitation skills with experts such as Laura Lipton, Jim Knight.

ANNUAL REPORT 2010 | 2011 7
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1 Focusing on the theme of Connecting the Dots - collaborate to provide service in multiple
ways with multiple partners at both the Regional and Provincial level.

This year ERLC partnered with a variety of organizations including: Alberta Teachers
Association, Alberta Health Services, North Central Teachers Convention, Northeast Teachers
Convention, College of Alberta School Superintendents, Alberta Education, and the University
of Alberta. Work continues on identifying coordinated, collaborative and comprehensive
approaches and is demonstrated with each partner as we model the ERLC mission of
Aipartners in adult | earning for students?o

1 Providing service to parents and school administrative support members
The ERLC did not address this priority area to the degree intended, based on human
resources available.

2009-2010 Data 2010-2011 Data % Increase Commentary on Results
Videoconferencing | Videoconferencing Districts expect meetings hosted by
M 31 sessions T 16 sessions 11% ERLC are available to be accessed
24 meetings ! 33 meetings decrease via VC. Increased understanding
q{ 55 total 1 49 total about the types of session best suited

to be delivered via VC is emerging.
Half day information sessions are
most suitable for VC delivery. Most
ERLC Ainper sono
opportunities are full day.

Webinars Webinars Webinar planning and delivery has
1 42 T 97 131% increased significantly. Time to train
increase new facilitators, to develop capacity of

team members and to plan learning
opportunities that align with the needs
of the region are more time intensive
than planning for face to face
sessions. Further development of
implementation plans around
accessing live and archived webinars
needs to occur

sakeo

"V"\."



TRENDS 2010-2011

Through examination of st akeholtdeeAtbertd Edacatiorubaidinese d uc at
plan, consultations and discussions with ERLC partners, district contacts and Advisory Committee
members, the following trends have been identified. Based on review of ERLC data, trends and

existing resources, Priority Improvement Areas for 2011-2012 will be developed

1. TrReND: Development of a coordinated, collaborative and comprehensive approach with
opportunity for provincial coordination when applicable.
IMPACT: The ERLC will enhance and explore a more coordinated, collaborative, and
comprehensive approach to informing and planning professional learning with PD partners.
Planning with other PD partners and exploring online learning opportunities will support this
labor intensive work. Ensuring provincial work aligns with regional need will be of importance.

2. TrReND: Decline in professional development learning opportunity attendance
IMPACT: As a consortium, we will continue to develop online professional development
resources for educators that allow for anytime, anyplace and any pace access to professional
development. Changing teacher needs and expectations, as well as PD limitations, necessitate
a need to continue to invest in creating PD resources accessible online and in supporting
districts in understanding the use of these resources. It is important that these resources be of
high quality and serve the needs of teachers.

3.  TREND: Supporting job embedded learning

IMPACT: The design of PD is evolving to include the development of online learning
opportunities that can be accessed by school sites and individual teachers as required.
Learning about how to design online archived learning includes experiences with developing
videos, archived webinar conversation guides and managing the production of these learning
opportunities. Additional costs with production, management, and online posting is a budget
reality of supporting job embedded learning. The need to further develop an implementation
plan around use of online materials to support job embedded learning is required.

The <concepdgt oopf sfhoonpepi ngo f or this information
website and would include extensive search capabilities for ease of educator use. Ultimately it

would be desirable to provide information for accessing adult learning with multiple professional
development partners. This work requires provincial leadership and collaboration with multiple
stakeholders.

4.  TREND: Financial sustainability

IMPACT: Grant funds for curriculum implementation are decreasing due to the deceleration of
revised or new curriculum. The three year curriculum implementation grant has concluded this
year, with a one year grant being provided for the 2011-2012 year. The potential to provide
access to regional ERLC learning opportunities could be impeded. Advocating for sustained
professional development funding, to subsidize the sessions offered to the region, will be
imperative to continue the support for implementation as provided in recent years. This is also
imperative for comprehensive planning.

5. TREND: Measuring the impact of professional development learning opportunities
IMPACT: The ERLC continually strives to ensure that the services provided are making a
difference to those who receive them. The queston: iHow do we know i f pr
development support enhances and contributes to improved practice and
i mpl ement aill coatimi® do guide a continuous improvement model for the ERLC.
A Guide to Support Implementation: Essential Conditions has the potential to support the

ANNUAL REPORT 2010 | 2011 9
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development of thoughtful and deliberate implementation plans and will be used in ERLC work
with PD design

6. TREND: Teacher directed professional development
IMPACT: As teachersd efficacy devel ops, model i ng r e
increase. This has the potential for teachers to request online learning materials that can
support self-directed learning, aligned with the Alberta Program of Studies.

LOOKING FORWARD: PRIORITY IMPROVEMENT AREAS for 2011 - 2012

1 Exploring implementation strategies to support use of online learning.

1 Designing learning opportunities in a variety of ways to provide choice for participant®
engagement.

1 Support for the use of A Guide to Support Implementation: Essential Conditions, and
exploring how we can support measuring impact of consortium role.

T Support for Professional Development Leadership Capacity (e.g. learning coaches,
instructional coaches).

1 Connecting the Dots, e.g. collaborating to provide service in multiple ways with multiple
partners - including both regional and provincial approaches in a more coordinated
collaborative and comprehensive manner.

9 Providing service to parents and school administrative support members.

Math Advisory Committee Meeting - All 18 districts are represented in the
September 2011 meeting along with 2 partner organizations

10



PART VI: PARTICIPATION RATES 2010-2011

The ERLC is a leading professional development provider and enjoys the support of jurisdictions in
the region in addressing emerging needs and providing learning opportunities accessible for all.

Alberta Regional Professional Development Consortia (ARPDC)

In order to be consistent in determining participation rates among consortia, ARPDC has developed a
PD counting model. The guidelines used by the 7 consortia are:

I Half day and full day sessions count as one day. (The time to organize a full day or half
day session is the same.)

1 Each day of a series counts as one day of PD. Participant numbers are counted for each
day.

1 Conference over multiple days: each day counts as a day of PD, regardless of the number

of contracts and presenters.

Conference with multiple sessions in one day still counts as one day.

Webinars are conducted as fAone dayo due

sessions, develop conversation guides and post archives.

E

There is agreement that some ARPDC events are offered provincially but include the work and
support of each region in advertising and promoting the session. Some areas of the province are
more suitable to host provincial events. Tracking regional numbers that attend a provincial event in
another region are included in ERLC numbers.

There were fewer ERLC learning opportunities offered during the 2010-2011 year, compared to 2009-
2010, due to a variety of factors:

T I'ncrease in the delivery of itechnol ogy med
offered via VC or webinar provide a cost savings for those who participate (i.e. travel time, travel
expenses, sub costs), but are an increased cost for ERLC. Working with facilitators who have not
delivered via VC or webinar and moderating webinar sessions requires additional time and
commitment on behalf of ERLC/ARPDC consultants. Additional time and coordination means less
time devoted to organizingii n P @essos.

1 Although the number of sessions offered is lower than the previous year, participant rates
increased. This is reflective of the large conferences, Leading our Way Forward, and Early
Learning offered in partnership with the region and Alberta Education.

1 Since at least some teachers are finding it difficult to leave their classrooms for a wide variety of
reasons, increased amounts of time are being put into the creation of PD resources like podcasts
and videos which can be more easily accessed by teachers at their convenience resulting in fewer
face to face learning opportunities.

ANNUAL REPORT 2010 | 2011 11
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Number of

Number of Participants

Events
Face to Using .
Face Technology Total Participants
ERLC Regional Learning Opportunities
Meetings / Advisory Groups 33 406 37 443
PD Learning Opportunities 355 7,605 - 7,605
Subtotal 388 8,011 37 8,048
Technology Mediated Learning Opportunities
1 Webinars 97 - 1,211 1,211
1 Video Conferences 16 - 223 223
' Webcast 3 521 325 846
Subtotal 116 521 1,759 2,280
Learning Management Systems
1 Wiki pages 150 - - -
District Delivered Learning Opportunities
Dell\_/ered by Consortium 159 1,956 i 1,956
Regional Teams
PD Leadership Capacity - 26,632 - 26,632
Subtotal 159 28,588 0 28,588
Collaborative Partnershipsi Consortium Services
Collaborative
Solutions/Productivity 3 48 1 49
Alternatives Meeting
Action on Inclusion 2 301 - 301
CASS/AE Annual, Pre-
Conference, Retirement Dinner ! 624 i 624
Subtotal 12 973 1 974
Number of | Faceto Using -
Events Face Technology Total Participants
TOTALS 675 38,093 1,797 39,890
Yearly Comparison 05-06 06-07 07-08 08-09 09-10 10-11
Total Events 801 825 650 841 731 675
Total Participants 14,163 20,496 19,605 27,127 34,699 39,890
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Alberta

ARPDC Provincial Learning Opportunities

Consortia

Alberta Regional Professional Development Consortia (ARPDC) (www.arpbc.ab.ca) describes the six regional
consortium and one provincial francophone consortium who are dedicated to promoting student learning and
achievement, school improvement, and parental engagement in the education process through the provision of
professional learning opportunities at the local, regional and provincial levels. ARPDC is collaborating to
provide provincial learning opportunities, in part stimulated by the increase in the use of technology to distribute
learning. For example - Webinars are planned regionally but accessible provincially; webcasts are provincial
learning opportunities where one location has a face to face event broadcast to other parts of the province; and
videoconferencing is generally used to provide more regional access to learning opportunities. Each event
includes work and support in each region such as advertising, registering, technology and facilitation support
and promoting the learning opportunity.

| Events Held

| # of Participants

Provincial Conferences (face to face)

1 Early Learning Promising Practices

1 CEDEFA Colloque de la FNSCF Réseau entre
aides

Reaching and Teaching

FNMI Learning Together For Success

Action on Curriculum #1, #2, #3

International Spanish Academies Conference
Digital Citizenship

CTS Health

Universal Design for Learning Summer Institute

Teaching French in the Classroom: Moving
Forward!

=A== 8 -8 -8 -4 9

2,590 participants

Technology Mediated Learning Opportunities

Webinars All subject areas 1 332 Webinars 3078 participants
15,181 views of webinar recordings (2009 i 2011)

Videoconferences | All subject areas i 27 Video Conference sessions 414 participants

Webcasts 3 Webcasts - two Math Institutes , Early Learning 833 participants

Websites Essential Conditions, Inclusive Education PD

Resources, ARPDC

Learning Management Systems

Wikis / Moodles

| 60 online learning management/community of practices

| 4,610 registered users

Consortium Registration Service Partnerships

Event Service Provided # of Participants

CASS Events T 16 sessions Registration/nametags 2146
CTS Conference Registration/nametags/planning 652
School Technology Branch Registration/nametags 51
Fine Arts Conference Registration/nametags 20
The Science of the Reading Brain | Registration/nametags 249
Action on Inclusion i 2 days Registration/nametags/planning 301

‘“.Consortium

<> provincial francophone

Cl) 9
Calgary Regional Consortium u Ra)éwln(r;ﬁgl
s in adult (e

Central Alberta
Regional Consortiunm

ANNUAL REPORT 2010
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Alberta Consortia Provincial Leadership

Alberta Regional PD Consortia
Coordinated, Collaborative, Comprehensive Projects and Processes

20101 2011
The Alberta Regional Professional Development Consortia (ARPDC) is the structure regional
consortia use to highlight provincial Aadult | earn
of the collective work of the regional executive directors. During 20107 2011, ARPDC took a
leadership role in many provincial initiatives based on direction and grant deliverables provided by
Alberta Education.
ARPDC provincial grants for 2010-2011 included various pilot projects such as: Early Learning 1
Early Years Evaluation and Early Learning i Positive Parenting Program; Literacy for All T Meville to
Weuville; Literacy Pilot with Pearson; High School Flexibility; and Essential Conditions
implementation. Regional Executive Directors act as leads for each of these provincial projects.
Additional grants that resulted in programming for each region were available in First Nations, Métis
and Inuit Parent, Family and Community Engagement and FNMI provincial conferences, Science
Gizmos, French (French as a Second Language and French Immersion), Career and Technology
Services, Career and Technology Health Services and Collaborative Practices.
ARPDC Executive Directors also collaborated to successfully direct the following activities:
i Technology Consolidation

Executive Directors participated in a fAiConsolida

role of technology in the delivery of and access to learning opportunities becomes greater,

Executive Directors conducted an investigation of their current technology capacity. A road map

to the desired future state was developed with recommendations of actions to establish

frameworks for improving coordination and centralization of technology services. The ARPDC

identified the following action items for implementation in 20117 2012:

1 Web Site Alignment and Program Catalogue: to present a single view of provincial PD
programs for browsing and selection by teachers in Alberta;

1 Online Collaboration and Storage Tool: to determine the requirements for an online
collaboration and storage tool for the management of ARPDC operational assets through a
pilot approach;

1 Merging the regional learning management systems: to move regional sites into the recently
established ARPDC provincial learning management system. (Note: The Consortium
provincial francophone will remain on a shared system with their francophone partners.)

i Alberta Professional Development

AlbertaPD is a unique project designed to support classroom teachers as they expand their

knowledge about differentiated instruction and assessment for diverse learners. This project is

offered by a collaborative community of professional learning providers and employs a variety of
distributed learning technologies. For complete information, visit: www.albertapd.ca
0 Essential Conditions

Development of the A Guide to Support Implementation: Essential Conditions document, by a

provincial working group of education partners committed to realizing positive change in

Al bertaods school s and cl assr ooms, wa s founded

implementation requires the coordinated, collaborative, and comprehensive efforts of education
partners working together towards a shared vision of learning success for all students.

14
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During 2010-2011, Field Services provided grant funds to field test the guide with school
authorities. Results of the field test imply that school authorities appreciated the guiding
guestions in supporting district planning for implementation. The framework i and specifically the
identification of t h- esupponrted theugttful aniplemendatiod iplariniogn s 0
Continued development of the website, including how districts are making use of the guide, is
available at http://www.essentialconditions.ca/.

0 ARPDC First Nations, Métis, Inuit (FNMI) Facilitator Project

A two year First Nations, Métis and Inuit provincial project has been implemented which provides
three seconded FNMI PD Consultant/Coordinators to work throughout the province to enhance
the knowledge of FNMI peoples and their cultures. In 2010-2011, these FNMI Consultants began
planning strategies for the following school year which included the development of a provincial
professional learning strategy focused on FNMI education; the coordination of professional
development activities to support FNMI education available in Alberta; the provision of leadership
services related to the implementation of the FNMI Education Partnership Council Action Plan
and the identification of strategies to respond to the recommendations regarding professional
learning in the Northland Inquiry Report.

0 Al bertabs Approach to Coll aborative Practices:
Development, Dissemination and Utilization of Collaborative Practices
Collaborative Practices is a term used by Alberta Education to describe many different activities
that support a culture in which children and youth are equipped to overcome challenges and
experience success in school. The success is apparent when schools, school authorities and
their partners work together to provide supports and services in a way that is timely, culturally
sensitive and responsive.

Regional facilitator training sessions were held to build the capacity school leaders, staff and their
partners to work collaboratively in support of an inclusive education system through innovative
professional learning models including communities of practice.

The Alberta Regional Professional Development Consortia is committed to innovation and creativity,
always pursuing new and improved approaches to professional development. In the last three years,
there has been a fundamental shift in the types and modes of professional development offerings,
while developing 21st Century skills within regions. The ARPDC continues to support the
implementation of curriculum and provincial initiatives (e.g. Inclusive Education, FNMI, and any other
areas that are not specifically curriculum) while embracing new approaches in professional learning
and focusing efforts on the emerging needs of teachers as they themselves undertake new
challenges and priorities. AsAl bert ads education system moves i
our recent successes in emerging technologies, as well as our long-time expertise in professional
development design and delivery, are key assets towards building and sustaining the teaching and
leadership capacity of the workforce. In order to coordinate, collaborate, and develop comprehensive
professional learning opportunities, ARPDC Executive Directors meet on a regular basis, face to face
and via technology, in order to enhance communication with our consortia colleagues and a wide
variety of educational stakeholders including school districts within our regions, Alberta Education,
and Profession Development providers in Alberta. The ARPDC supports and enhances the learning
of Alberta educators through: Project Management and Design of Professional development;
Provincial Offerings with Regional Focus; Curriculum Implementation; Collaborative, Facilitative,
Partnerships; Expertise in Adult Learning; and Modeling 21st Century Learning.
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ST. ALBERT STURGEON
il 2% (2%) ,spenview PARTICIPANT NUMBERS BY DISTRICT
0, 0, -
GREATER ST. ALBERT ST THOMAS 2 2010-2011
CATHOLIC AQUINAS BLACK GOLD _ gpy cAaTHOLIC
3% (4%) 1% (1%) 3% (5%) 4% (14%)
PEMBINA HILLS !
4% (3%) EDM PUBLIC
PARKLAND 14% (36%)
5% (5%)
OTHER -

CHARTER/ ELK ISLAND
BAND CATHOLIC
1% 2% (4%)

5% (9%)
OTHER
38%
VERGREEN
CATHOLIC
2% (1%)
FT MCMURRAY
CATHOLIC
4% (2%)
FT MCMURRAY PUBLIC
4% (2%)
GRANDE
NORTHERN YELLOWHEAD
GATEWAY \_LIVING 1% (3%)
1% (3%)  WATERS
1% (1%)
Legend: % attending ERLC workshops
(% teachers in ERLC region)
Analysis

ERLC has had a very successful year in terms of the participation of adult learners. Many districts
have determined how to best make use of the consortia model to support and complement their
districts PD programming.

PD Leadership Capacity and the ERLC Math Regional Team

In 2010-2011, the ERLC region continued to provide PD services using a regional and district delivery
approach. In an effort to address district identified issues, (such as lack of substitute teacher funds to
send teachers to sessions), ERLC contracted facilitators, or supported district-identified leaders, to
provide learning opportunities in math at school and jurisdiction sites.

Each district in the region has access to 3 days of the ERLC Math regional team. The team consists

of consultants from Edmonton Public Schools, St. Albert Catholic and other retired consultants, and

was developed based on the advisory committeeds
expertise in curriculum, instruction and assessment, specific to supporting math implementation.

The team is available to offer learning opportunities in ERLC districts, as well as for planning support
specific to math i mplementation. This ERLC servic
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PART VII: GOAL RESULTS

RATING POSSIBILITIES
Exceeded Expectations: Targets achieved at least 90 percent of the time

Met Expectations: Targets achieved between 80 i 89 percent of the time

Below Expectations : Targets achieved less than 80 percent of the time

Undecided and Not Applicable answers were calculated into the agree category of the survey results.

nl't was great to be able to a
Had we not had that opportunity, we would have been unable to

attend due to cost and time. Thanksforma ki ng t hi s
ERLC Patrticipant

Participants of the summer UDL
conference listen intently to
presentations using
Elluminate/Blackboard Collaborate to
interact with the presenter

(Right)

David Rose and Grace Meo (CAST)
with conference facilitators
(Left)

e

ANNUAL REPORT 2010 | 2011 17



Goal 1 The Edmonton Regional Learning Consortium will:
Facilitate professional development which supports the effective implementation of:
1. The Alberta Education Business Plan

2. Jurisdiction and school educational plans
3. Regional School Council priorities

Outcomes Metrics

ERLC offerings align with needs identified 9 Survey of educational stakeholders (district

through stakeholder planning documents and contacts)

consultations 1 Summary of session evaluations completed
by PD participants

Rating Exceeded Expectations, the overall achievement rating for this goal has exceeded
expectations and the trend is consistent

Results

Performance Measure Result Result Result Target
08-09 09-10 10-11 11-12

Percentage of district contacts who agree that
PD offerings align with needs identified in 100% 93% 100% 100%
their plans

Percentage of district contacts that shared

overall satisfaction with ERLC 94.5% 100% 100% 100%
Percentage of program participants that

|nd|c_ated satisfaction thaf[ t.h_e sessions 99% 95% 96% 100%
provided content and activities which

matched the intended outcomes

Number of Participants attending 27,127 34,699 39,890 40,000

Progress and Accomplishments

ERLC:

1 Reviewed the Alberta Education business plan, Three Year Education Plans and AISI projects for
school jurisdictions to identify PD needs for the region.

1 Reviewed additional government documents: e.g., Education Sector Workforce Planning
Framework for Action, Inspiring Education, Setting the Direction to identify direction.

1 Facilitated 12 different advisory committees, offering 29 meeting opportunities, where district
representatives offered advice about PD programs that should be offered via the ERLC and are
based on their district needs. Districts send representatives, as they are able, to these meetings.

T Communicated regularly with district contacts, Alberta Education staff, and ARPDC executive
directors to identify and clarify adult learning needs.

1 Communicated with ATA PD chairs, specialist council representatives, teacher convention
program chairs and ATA professional development staff to identify PD needs and approaches.

1 Communicated and collaborated with many different stakeholder groups and organizations that
have the potential to align with regional PD needs (e.g., ARPDC executive directors, Alberta
Assessment Consortium, publishers.)

18



Further developed the capabilities of the events management registration program that will be
better suited to support the registration and tracking process required for the services requested.
Explored opportunities with the Alberta School Council Association - e.g., open sessions delivered

via Video Conference.

Presenter Susie Blackstien-Adler guides
participants of the Literacy for All: Meville to
Weuville pilot project June 2 & 3, 2011.

Participants are eagerly working with the
Literacy for All: Meville to Weville resources.

AWor king with the ERLC is terrific.
was valued. | met some other strong presentersi | 6d | ove t o wat
work in action. | also think the participants enjoyed the session. | look forward to

wor king with ERLC in the f

ERLC Presenter
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Goal 2

Facilitate professional development which supports the effective implementation of:

1.
2. Assessment
3. Resources
4.

Outcomes

ERLC facilitated PD supports,

implementation of curricula (inclusive of

assessment and and

learning outcomes

instruction),

Student learning outcomes

effective

student

The Edmonton Regional Learning Consortium will:

Curricula, including instruction

Metrics

1 Survey of educational stakeholders
9 Session evaluations

1 Summary from Alberta Education designated

leads

Rating Exceeded Expectations, the overall achievement rating for this goal has
exceeded expectations and the trend is consistent

Results

Performance Measure Result Result Result Target

08-09 09-10 10-11 11-12

Percentage of district contacts
satisfied that E_RLC_:—facnltated I_DD 94.5% 93% 100% 100%
supports effective implementation of
curricula.
Percentage of PD program
participants satisfied that they are 0 o o 0
able to apply the information learned 98% 93% 94% 100%
in their classroom
Percentage of program participants
who shared overall satisfaction with 98% 94% 96% 100%
ERLC.

Progress and Accomplishments

ERLC:

1 Worked very closely with stakeholders to ensure support was available to implement curricula
through relevant and quality learning opportunities, with a focus on instruction and

assessment practices that facilitate student learning of the prescribed program of studies.

f Summari zed and

of t en

teacher so)
information was also used to gather presenter feedback and shared with the facilitator to

revi

support their growth and development.

1 Served as provincial lead for the 2010-2011 school year for: French language PD, Early
Learning and Inclusive Education Distributed Learning project, MEville to WEuville provincial
pilot and Essential Conditions field test. ERLC also provides a collaborative leadership role,
with other consortia Executive Directors, when meeting with Alberta Education managers to

ewed
needs

and

program

requests

feedback

for

discuss lessons learned about PD plans and grants that can support implementation.

1 Provided regional leadership in facilitating advisory committee meetings that lead to the
development of regional comprehensive plans to support implementation. Two Implementation
Support Coordinators provided additional support with implementation as a result of grants
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from Al berta Education. The math dregiicarrhl

design that provides service at the district level.

Developed PD materials to support implementation. All developed PD materials aligned with
this goal as the material would address support for implementation of the programs of study
and, when appropriate, include instruction and/or assessment approaches that support
student learning.

Created a new website i www.erlc.ca that included a location to display online PD resources
at http://www.erlc.ca/resources/default.php

600 learning opportunities were offered this year representing a variety of PD designs and
unigue partnerships.

(0]

CTS: Engaging Students in 21st Century Skills was held on January 27, 2011 in
partnership with Edmonton Public and Catholic. This learning opportunity allowed CTS
teachers across school districts to get together and make connections with each other and
with presenters from industry, post-secondary and government. The event was attended
by 234 participants including presenters. Eleven districts in the ERLC region had teachers
participate in the day.

Fort McMurray Public and Catholic school districts have created a unique partnership in
the design and delivery of a regional PD day focused on supporting curriculum
implementation. ERLC facilitated and coordinated 19 full day sessions in January that
were attended by all teachers in both districts, who do not require release costs on this
day. As a result of the consortium being involved the entire region can participate. The
sessions offered are listed in the session archives of the new ERLC site
http://www.erlc.ca/programs/archive.php#2011-01

Leading our Way Forward conference was a unique PD design where partcipants
attended in teams and focused on increasing capacity among district/school leadership
teams (e.g. instructional leaders / coaches, Learning Coaches) in creating a culture for
learning for all students and staff. Conference materials were posted on the ERLC wiki at
http://erlc.wikispaces.com/lowf2011 and participants had a choice of attending via webcast
technology from their own district site. The design of the two day event allowed for table
talk time facilitated by keynote presenters.

ERLC hosted the Early Learning provincial webcast with plans to sustain the keynote
messages through sustained learning. The ongoing work to sustain the learning i as well
as the keynote i are accessible at
http://www.inclusiveeducationpdresources.ca/earlylearning.php

A provincial Universal Design for Learning symposium was hosted last August. ERLC
modeled capturing the learning via the wiki
http://erlc.wikispaces.com/Alberta+UDL+Summer+Institute+-+Making+Connections

Plans to reformat and repackage, including editing video filmed at the event will occur in
the upcoming year.

ANNUAL REPORT 2010 | 2011
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Goal 3 The Edmonton Regional Learning Consortium will:

Coordinate, broker, and act as a referral centre to assi si
professional development resources

Outcomes Metrics

The ERLC coordination, brokering and referral Survey of educational stakeholders contacts
services are responsive to stakeholder needs

Rating Exceeded Expectations, the overall achievement rating for this goal has exceeded
expectations
Results
Performance Measure Result Result Result Target
08-09 09-10 10-11 11-12
Percentage of district contacts that
agree that the coorqlmatmg, broken_ng 83.3% 100% 90.9% 100%
and/or referral services were effective
in helping them access PD resources
Progress and Accomplishments
ERLC:
1 Receives requests weekly for presenter contact information as well as requests for program
planning and delivery. Many of these requests

who are not surveyed.

1 Attempts to coordinate more programs in the Edson and Fort McMurray regions. There has
been an increase in sessions coordinated in these areas over previous years, including the
delivery of online learning opportunities.

1 Brokering with other PD providers has increased. Accessing the expertise of Galileo and
Alberta Assessment Consortium to share their expertise, through an ERLC facilitated event,
has benefitted the region.

Organizing committee for the Fort
McMurray PD day are all smiles on
January 28, 2011. Another
successful learning opportunity of
19 full day sessions for Fort
McMurray  Catholic and Fort
McMurray Public school districts
arranged and coordinated by
ERLC.
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Goal 4

The Edmonton Regional Learning Consortium will:

Deliver professional development based on the identification and emerging needs of

educational stakeholders

Outcomes

The ERLC programs met the identified and

emerging needs of educational Stakeholders

Metrics

1 Survey of educational stakeholders /workshop

register
1 Qualitative

testimonials)

measures

(descriptions

and

Rating Exceeded Expectations, the overall achievement rating for this goal exceeded
expectations
Results
Performance Measure Result Result Result Target
08-09 09-10 10-11 11-12
Percentage of district contacts satisfied
that the programs met their identified 94.5% 100% 100% 100%
and emerging needs
Num_ber of Learning Opportunities 841 731 675 800
provided

Progress and Accomplishments

ERLC:

1 Provided an ever-increasing wide range of PD opportunities that are based on the emerging

needs of stakeholders.

1 Provided over 600 learning opportunities in the region, either directly by the ERLC or as result
of PD leadership capacity opportunities, arranged via ERLC and funded with grant dollars.
i Experienced a large increase in the uptake of online learning opportunities, both live and

archived, in 2010-2011

1 As a result of advisory committee input during the 2010-2011 year a list of emerging needs
was identified for the region: http://erlc.ca/pd/arpdc _supportforimplementation _aug10.pdf

Inclusive Education

Universal Design for Learning
Differentiated Instruction
Assessment

TPACK model)

OO0OO0OO0OO0OO0OO0OO0OOo

(UDL)

Emerging needs (literacy, numeracy)

Technology i as an instructional tool (focus on

0 21st Century Learning (inquiry, critical thinking

Program plans will be informed by these emerging needs. http://www.arpdc.ab.ca/initiatives/index.html

Leadership Capacity (different terms being used: lead learners, instructional coaches)
Job-embedded PD (support for e.g., PD resources, training for leaders/facilitators)

ANNUAL REPORT 2010
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Goal 5 The Edmonton Regional Learning Consortium will:

Promote and support the development of professional development leadership capacity

Outcomes Metrics
The ERLC contributes to the development of 1 Survey of educational stakeholders
PD leadership capacity 1 Qualitative measures (descriptions and

testimonials)

Rating Exceeded Expectations, the overall achievement rating for this goal exceeded
expectations and the trend is consistent

Results

Performance Measure Result Result Result Target
08-09 09-10 10-11 11-12

Percentage of district contacts
satisfied that the efforts of the ERLC
contribute to development of 94.5% 93% 95% 100%
professional development leadership
capacity

Progress and Accomplishments

ERLC:
9 Offered sessions designed to build the capacity of PD leaders. The sessions were well-
received and well-attended. ( e.g., Laura Lipton, Jim Knight)
1 Created professional development materials to support increased PD leadership capacity.
Please visit PD resources at http://www.erlc.ca/resources/default.php to access over 130
online resources.

About PD Resources

Professional Development Resources are intended to support opportunities to "continue the
conversation" with respect to various selected learning opportunities. Most often PD resources are
archived webinars with conversation guides or professional development/workshop resources
intended for leaders to facilitate district/job embedded learning opportunities. PD resources can
include facilitator guides, participant handouts, and/or facilitator resources and are intended to be
adaptable to your context. All materials on the site are aligned with the Alberta programs of studies,
were developed by Alberta educators and are intended to support implementation.

Who are PD Resources intended for?
PD resources are intended for: instructional coaches, consultants, administrators, PLC groups and
teachers/teacher leaders.

PD resources can also support individual self motivated learners who wish to continue their
learning Any Time, Any Place, at Any Pace
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Terms of Use

access them.

What types of resources are available?

PD Text Resource

Webinars

A webinar is a web-based presentation or workshop that is transmitted over
the internet. After a webinar is presented live it will be recorded and archived
for access by all. Many archived webinars include a "conversation guide"
that are intended for PD leaders to facilitate ongoing conversations.

Videos

Advisory committee members have guided ERLC into video production! The
request to see/hear implementation in action is the intent of the videos on
the site at this time. Most videos represent promising practices and include
"conversation guides" for continued conversation at your site.

External Websites

An external website/document is indicated by the arrow in the thumbnail.
These materials are relevant for PD leaders and link to some of the PD
resource materials available on other sites.

Workshop Materials

Facilitator guides, facilitator resources and participant handouts are "text" PD
resources that were developed to assist PD leaders/consultants with
materials suitable for workshop presentations. The materials in this section
also include other text PD resources such as the Social Studies poster, and
conversation guides for FNMI discussion papers.

*Click on the graphics to open the pd resources by type.

ANNUAL REPORT 2010 | 2011

ERLC PD Resources are freely provided in support of improved
teaching and learning under the following Creative Commons
license; please note the terms and conditions under which you may
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Goal 6

The Edmonton Regional Learning Consortium will:

Provide stakeholders with access to professional development at areasonable cost and good

value for the grant dollars provided.

Outcomes Metrics
The ERLC provides professional development fTSurvey of stakehol der
at a reasonable cost. The ERLC offers f Qualitative measures financial records
professional development on an overall cost
recovery basis
Rating Exceeded Expectations, the overall achievement rating for this goal exceeded
expectations and the trend is consistent

Results

Performance Measure Result Result Result Target

08-09 09-10 10-11 11-12

Percentage of the district contacts
that were satisfied with the services 94.5% 96.5% 100% 100%
provided by ERLC
Percentage of district contacts that
were satisfied that ERLC provided 100% 100% 100% 100%
services at a reasonable cost
Percentage of program participants
that are satisfied ERLC services are 99% 91% 95% 100%
provided at a reasonable rate
Percentage of district contacts that
are satisfied that ERLC provides
good value for the grant dollars with 94.5% 100% 100% 100%
which they were provided to support
implementation of curricula

Progress and Accomplishments

ERLC:

1 Continued to provide requested and strategic service at a reasonable rate while giving good value

to the stakeholders.

1 Increased its programs, specifically using on-site resources. This resulted in increased costs for

technical support and staffing requirements.

approaches will continue to be developed.
91 Delivery of learning opportunities using technology (eg webinar and webcasts) requires greater
preparation, organization, technical support and equipment testing on the part of organizers.
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PART VIII: FINANCIAL STATEMENTS

Government of Alberta m
Education

CONSORTIUM NAME:

Regional Consortium
Statement of Revenues and Expenses

For the Year Ended August 31, 2011 (in dollars)

Edmonton Fllihllll Lmhg Consortium

REVENUES

Other Revenuea:

TOTAL REVENUES

EXPENSES

Other:

TOTAL EXPENSES

Budget Actual Actual
20102011 201042011 2008/2010
Alberta Education:
Management & Infrastructure (Note 1)* 188,223 188,223 168,223
Met Conditional Grant Revenue (Schedule 1) 1,680,336 1,303,067 1,603,429
Other Alberta Education
Total Alberta Education: 1,877,559 1,491,290 1,791,652
Conditional Program Registration Fees (Schedule 1) 350,000 205127 640,114
Grants - Non government sources (Note 2)
Other (Note 3):
Cost recovery granis 265,544
Cost recovery other a
Oither Provincial and Federal Government
Mizcellaneous 30,000 219,972 27,29
2,257,554 2,032,933 2,459,057
Management & Infrastructure (Note 4):
Salaries, Wages, Benefits, Contracts and other fixed
overheads (Note 5) 255,000 189,709 268 842
Board expanses (Mote 6) G, 500 3,950 5248
Program Delivery Costs (Mote T):
Conditional programs (Schedule 1) 1,641,327 1,588 184 2,080,115
Accounting and Audit Fees 3911
Legal Fees
Operational Expense 328,946 110,435
Program Delivery Costs 229,508
2,231,773 2,135,710 2,354, 205
ANNUAL SURPLUS (DEFICIT) 25,786 (102,777) 104,852
Accumulated Surplus at beginning of year 316,613 211,761
Accumulated Surplus at end of year 25,786 213,836 316,613

* Ses notes fo Forms 1 and 2 on page 6,

FLEASE RETURN hard copies of complated statements and schedules and the certification to:
School Finance Branch, Bth floor, Commerce Place, 10155-102 Street, Edmonton T5J 4L5

BY DECEMBER 31, 2011
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Government of Alberta m Regional Consortium
Education Statement of Financial Position

As at August 31, 2011 (in dollars)

CONSORTIUM NAME: Edmonton Regional Learning Consortium
August 31, August 31,
ASSETS 2011 2010

Cash in Bank and Tempoarary Investments 1,352,000 1,703,346

Accounts Receivable (Note B):

Province of Alberta 105,000 210,000
Alberta school jurisdictions 31,313
Other 118 21,075

Prepaid Expenses (e.g. deposits for future programming) 5,862 7,865

Other assets 18,132
TOTAL ASSETS '.F!lE‘.','I 12 1,973,599
LIABILITIES

Accounts payable 36,247 181,026

Accrued liabilities (Note 9)

Deferrad Revenue:

Conditional Grants (Schedule 3) 1,215,240 1,469,330
Prepaid registration (Note 10) 15,789 8,630
Other:

(Specify)

(| Specify)

Total Deferred Revenue: 1,231,029 1,475,960
TOTAL LIABILITIES 1,267 277 1,656,986
ACCUMULATED SURPLUS

Operating Reserves (Note 11) 213,836 211,761

Unrestricted Funds (Note 12) 104,852
TOTAL ACCUMULATED SURPLUS (Note 13) 213,836 — 316,613

—_— _ — — —— —— ———— ——]
TOTAL LIABILITIES AND ACCUMULATED SURPLUS 1,481,113 ‘IEETE,EEB
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Government of Alberta Schedule 1

Educaton Conditional Grant Program Costs and Net Grants Revenue
For the Year Ended August 31, 2011 (in dollars)

CONSORTIUM NAME: Edmonton Regional Learning Consortium
2010/2011
DEDUCT:
Cost of Delivering Conditional Program
Conditional Programs Registration Fees - Net Conditional Grant
(Note 7) - Note (a) - Revenue

Conditional Grant Programs

FNMI Perspectives 12,401 12,401

Curriculum Implementation Support 974,888 226,617 748,271

Distributed Learning 42,545 42,545

Early Learning 131,207 30,300 100,907

Essential Conditions 76,580 76,580

French Language Development 126,121 26,895 99,226

Literacy for All, Meville to Weville 20,769 20,769

Science 13,829 4,550 9,279

Pan Canadian Literacy 27,730 27,730

Second Language - Aboriginal 8,088 8,088

Second Language - International 4811 4,811

Inclusive Education 120,382 120,382

Social 38,844 6,765 32,079

(Specify) -

(Specify) ;
Total 1,598,194 295127 1,303,067
Notes to Schedule 1:

a. Registration Fees are to be applied o the costs of delivering conditional programs and must be net of registration refunds.
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Government of Alberta m Schedule 2

- Conditional Grant Transfers to Other Consortia: Note (a)
=ducation For the Year Ended August 31, 2011 (in dollars)

CONSORTIUM NAME: Edmonton RM Consortium

Amount
Transferred

2010/2011
Note (b)

French Language Development
Central Alberta Regional Consortium 19,578

Calgary Regional Consortium 49616
Learning Network 9475
Northwest Regional Learning Consortium 22,559
Southern Alberta Professional Development Consortium 27,267
(Specify Consortium)
(Specify Consortium)

Program Total  French Language Development 128,495

(Specify Program)
(Specify Consortium)
(Specify Consortium)
(Specify Consortium)
(Specify Consortium)

Program Total  (Specify Program)

(Specify Program)
(Specify Consortium)
(Specify Consortium)
(Specify Consortium)
(Specify Consortium)

Program Total (Specify Program) -

(Specify Program)
(Specify Consortium)
(Specify Consortium)
(Specify Consortium)
(Specify Consortium)

Program Total (Specify Program)

(Specify Program)
(Specify Consortium)
(Specify Consortium)

Program Total  (Specify Program)

Total transfers to Other Consortia - 128,495

Notes to Schedule 2:
a. Excluding payments for cost recoveries. Include cost recoveries in Program Delivery Costs on page 1.
b. Program Totals are reported in Schedule 3 and are deducted in arriving at Deferred
Revenue: Conditional Grants on page 2 and Schedule 3.

A’V‘\
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Government of Alberta m

Schedule 3

Education Conditional Grant Program Deferred Revenue
For the Year Ended August 31, 2011 Sin dollarsz
CONSORTIUM NAME: M_M Consortium
2010/2011
Deferred DEDUCT: DEDUCT: Deferred
Revenue ADD: Conditional Net Conditional Revenue:
from + Current Year . Grant Transfers . Grant Revenue ~ Conditional
Previous Receipts and to Other Note (c) Grants
Year Transfers-In Consortia {Schedule 1 and Note (d)
Note (a) Note (b) (Schedule 2) Page 1) (Page 2)
Conditional Grant Programs: Note (e)
ENMI Perspectives 12,401 12.401 -
Curriculum implementation Supporl 948,000 718,772 748271 918.501
Distributed Learning 39,345 3,200 42,545 0
Early Learning 150,000 20,000 100,907 69,093
Essential Conditions 100,000 76,580 23.420
French 30,368 217,229 128 495 899,226 19,876
Literacy for All, Mevilie to Weville 125,500 20.769 104,731
Science 9,279 9279 (0)
Pan Canadian Literacy 27.730 27.730 -
Second Language - Aboriginal 8,088 8.088_ -
Second Language - International 4811 4811 .
Inclusive Education 200,000 120.382 79,619
Social 32,079 32,079 {0)
French Camp 7.229 (7.229) - -
(Specty) g :
{Specify) s =
Total 1,469,330 1,177,472 128,495 1,303,067 1,215,240
Notes to Schedule 3: -

a. Total will agree 1o Page 2 Deferred Revenue: Conditional Grants for the previous year and the previous year's Deferred Revenue Schedule.
b. Where necessary, the Alberta Education conditional grant manager should be contacted for approval to transfer deferred revenue from the
original approved program to another pregram. The transfer in {and out-a negative number) should be recorded in this column on the

appropriate program lines. Current year receipts include conditional program amounts transferred in from other Consortia.
. Net Conditional Grant Revenue will correspond to Schedule 1 and Page 1.
. Deferred revenue represents unexpended funds that will be expended on programs or transferred to other consortia next year.

(=S 7]

e, Conditional Grant Program names should match Schedule 1.
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GWE!IIIHIII MA'W ' Schedule 4

E | Cost Recovery Revenues: Note (a)
For ﬂmﬁar Ended August 31, 2011 (in dollars)

CONSORTIUM NAME: Edmonton Regional Learning Consortium

Conditional funds
invoiced to other
Consortia

201012011

Other amounts
invoiced to other
Consortia

201012011

CTs
Ceniral Alberta Regional Consortium 17,875

(Specify Consortium)

(Specify Consortium)

(Specity Consortium)
Program Total CTS 17,875

FNMI
Learning Network 7,002

MNorthwest Regional Learning Consortium 1,576

(Specify Consortium)

(Specify Consortium)

Program Total FNMI 8,668

(Specify Program)
{Specify Consortium)

(Specify Consortium)

{Specify Consortium)

(Specify Consortium)

Program Total (Specify Program)

(Specify Program)
| Specify Consortium)

{Specify Consortium)

(Specify Consortium)

| Specify Consortium)

Program Total  (Specify Program)

(Specify Program)
(Specify Consortium)

( Specify Consortium)

Program Total  (Specify Program)

Taotal Cost Recovery 26,544

Motes to Schedule 4:

a. Includes payments for grants held by other Consortia, Cost Recovery Expenses are included in the Cost of

Delivering Conditional Programs in schedule 1
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