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2014-2015 Education Plan and Annual Education Results Report for 2013-2014. This 

report highlights information that is required by Alberta Education and celebrates 

the many accomplishments of teaching and learning in EIPS. 

EIPS promotes educational excellence by providing a variety of programs and ser-

vices to ensure students are receiving a well-rounded education. This report demon-

strates EIPS’ commitment to providing high quality learning opportunities, fostering 

excellence in learner achievement, and ensuring our students are well prepared for 

citizenship, lifelong learning, and a world of opportunity. 

Our students’ successes are the result of combined efforts on the part of students, 

teachers, administrators, support staff, and parents. Strong support from our vari-

ous communities also contributes to all that is achieved by our division. Student and 

parent engagement truly are the cornerstones of our plan and are increasingly be-

coming how we do business in our division. We are all very excited about the future 

of learning in EIPS as we follow the direction laid out in this report.

On behalf of our Board, I invite you to review this report and join us in celebrating 

the innovations and accomplishments that make our schools wonderful places for 

students to learn.

Trina Boymook, Chair, Board of Trustees 

Message from the Board Chair
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It is a pleasure to share with you the 2014-2015 Education Plan and the Annual Education Results 

Report for 2013-2014 for Elk Island Public Schools (EIPS). This report reflects both the successes 

and learning opportunities of our students over the past year, and our ongoing commitment to 

providing exceptional public education for all students. 

In EIPS, we are committed to fostering excellence in education. We strive to meet the educa-

tional needs of all students with a variety of programs and services designed to help students 

face the challenges of the future.

Based on the belief that our school system must be innovative, flexible, and continuously im-

proving to meet the challenges presented by change, we remain ever-committed to the ongo-

ing monitoring and evaluation of our practices to ensure we are providing the best possible ed-

ucational opportunities for our students. 

EIPS will use these results to develop strategies for our 2015-2018 Three-Year Education Plan and 

School Education Plans to improve student outcomes across our division. We are proud of our 

students’ achievements and will continue to strive for student academic excellence. 

We are particularly proud of the collaboration among our students, teachers, administrators, 

support staff, parents, and communities as these positive relationships establish the foundation 

of our students’ success.

Sincerely,

Bruce Beliveau, Superintendent

Message from the Superintendent
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The Annual Education Results Report for the 2013-2014 school 

year and the Education Plan for its third and final year com-

mencing September 1, 2014 for Elk Island Public Schools (EIPS) 

were prepared under the direction of the Board in accordance 

with its responsibilities under the School Act and the Fiscal 

Management Act. This document was developed in the context 

of the provincial government’s business and fiscal plans. The 

Board has used the results reported in the document, to the 

best of its abilities, to develop the Education Plan and is com-

mitted to implementing the strategies contained within the 

Education Plan to improve student learning and results. 

The Board approved this combined Annual Education Results 

Report for the 2013-2014 school year and the Three-Year Edu-

cation Plan for 2014-2015 on November 27th, 2014.

The Three Year Education Plan for the 2015-2018 school years is 

being developed and is scheduled for Board of Trustee approv-

al in the spring of 2015.

accountability
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Alberta Education Goals  
and Outcomes 2014-2017 

GOAL 1

AN EXCELLENT START TO LEARNING

• Children are reaching emotional, social, intellectual and 
physical development milestones and are ready for school.

GOAL 2

SUCCESS FOR EVERY STUDENT

• Students achieve Alberta’s student learning outcomes.

• Students demonstrate proficiency in literacy and numeracy.

• Students demonstrate citizenship and entrepreneurship. 

• The achievement gap between First Nations, Métis and Inuit 
(FNMI) students and all other students is eliminated. 

GOAL 3

QUALITY TEACHING AND SCHOOL LEADERSHIP

• Teacher preparation and professional growth focus on the 
competencies needed to help students learn. 

• Effective learning and teaching is achieved through collabo-
rative leadership.

GOAL 4

ENGAGED AND EFFECTIVE GOVERNANCE 

• The education system demonstrates collaboration and  
engagement.

• Students and communities have access to safe and healthy 
learning environments.

Elk Island Public Schools’ Goals  
and Outcomes 2012-2015

GOAL 1 

STUDENTS HAVE ENGAGING AND COLLABORATIVE LEARNING 

EXPERIENCES THAT PREPARE THEM TO BE ACTIVE, CREATIVE, 

KNOWLEDGEABLE PARTICIPANTS IN OUR GLOBAL SOCIETY.

• Instructional design challenges and engages each student. 

• Innovative learning environments offer options for student learning. 

• Students have seamless, equitable access to learning experiences. 

• Parents and community partners are meaningfully engaged.

GOAL 2 

STUDENTS HAVE ENGAGING AND COLLABORATIVE LEARNING 

EXPERIENCES THAT PREPARE THEM TO BE CRITICAL THINKERS 

AND PROBLEM-SOLVERS. 

• Instructional design challenges and engages each student.

• Innovative learning environments offer options for student learning.

• Parents and community partners are meaningfully engaged.

GOAL 3 

STUDENTS ARE GLOBAL CITIZENS WHO RESPECT AND VALUE  

DIVERSITY. 

• Students respect the rights and beliefs of others within local and global 
communities.

• Students understand that their actions and attitudes have an impact on 
themselves, their schools, their community and their world. 

• Collaborative learning sites are used to provide safe opportunities for 
students to share and create content with students in other local, pro-
vincial, national and/or global regions.

• Parents and community partners are meaningfully engaged.

GOAL 4

ALL STUDENTS HAVE THEIR INDIVIDUAL NEEDS MET WITHIN IN-

CLUSIVE LEARNING ENVIRONMENTS. 

• Students have seamless, equitable access to learning experiences. 

• Instructional design accommodates student diversity. 

• Resources and programming ensure opportunities for student success.

• Parents and community partners are meaningfully engaged. 

Goals and Outcomes
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Our belief statements define our Division, guide our be-

haviour, structure our operations, and shape the strategies 

we use as we face opportunities and challenges.

• We are a student-centered learning organization.

• We offer welcoming, caring, and safe places to learn 

and work.

• Integrity, honesty, and respect are fundamental in all 

we do.

• Every student can learn and experience success.

• We make decisions in the best interests of all students.

• Flexible and engaging learning environments are es-

sential to our students’ successes.

• Partnerships are key in meeting the needs of students.

[vision] To inspire a passion for lifelong learning.

To teach students how to learn, to prepare each student 

to achieve his/her best, and to assist students in becoming 

contributing members of society.

mission

belief statements

Foundation Statements
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Profile of the School Division 
Elk Island Public Schools (EIPS) is one of the largest school divisions in Alberta, serving approximately 

16,700 students from Kindergarten to Grade 12. The system has 42 schools located in Sherwood Park, 

the City of Fort Saskatchewan, the Town of Vegreville, Strathcona and Lamont counties, and the western 

portion of the County of Minburn. EIPS is one of Alberta’s 2014 Top Employers and currently has approx-

imately 890 full-time equivalent (FTE) teachers and 515 FTE non-teaching staff.

Every day, the staff and students of EIPS are encouraged to pursue opportunities to grow and to discover 

their passions in life. We pride ourselves on providing our staff and students with the tools to achieve 

success by offering dynamic programming, current resources, and professional learning opportunities.

In teaching our students, EIPS brings together core academic subjects, diverse optional programming, 

and a strong emphasis on character education. We strive to teach our students how to learn, guiding 

them to achieve their best. These pillars help prepare successful, well-rounded, contributing young citi-

zens, ready to take on the world.

EIPS offers high quality educational programming in inclusive and innovative learning environments. Inte-

gral to our approach are classroom supports and services, specialized learning environments, early inter-

vention services, and counselling; as well as the consultative services of speech, language, hearing, vision, 

occupational, and physical therapists.

Complementary programs, such as Career and Technology Studies, Off-Campus Education, and second 

languages are also available for students to meet all graduation requirements. EIPS’ students have many 

opportunities for educational enrichments within, as well as outside, the classroom. Students may re-

ceive instruction in five languages, English, French, German, Ukrainian, and Spanish. Students who excel 

in academic programs may consider Advanced Placement, International Baccalaureate, and Junior and 

Senior High Honours. 

Students may also choose to participate in alternative programs such as the division’s three alternative 

Christian programs, Logos Christian programs, Next Step Outreach, Home Education, and Continuing 

Education. Schools also offer strong extra-curricular programming providing students opportunities to 

become involved in music and drama productions, special interest clubs, and/or athletic teams. Extra and 

co-curricular programming contributes to our students’ well-rounded education.
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Students have engaging 

and collaborative learning 

experiences that prepare 

them to be active, creative, 

knowledgeable participants 

in our global society.

Students are global 

citizens who respect 

and value diversity. 

All students have 

their individual needs 

met within inclusive 

learning environments. 

Students have engaging 

and collaborative learning 

experiences that prepare 

them to be critical thinkers 

and problem-solvers. 

THE 2014-2015 IS THE FINAL YEAR OF THE 2012-2015 

ELK ISLAND PUBLIC SCHOOLS’ (EIPS) THREE YEAR 

EDUCATION PLAN. THIS PLAN CONSISTS OF FOUR 

GOALS. THE GOALS ARE STUDENT-CENTRED AND 

WERE DEVELOPED THROUGH A COLLABORATIVE 

PROCESS WITH TRUSTEES, LEADERS, STUDENTS, 

AND PARENTS.

It is important to note that considerable work started in the spring of 2014 to develop the 2015-2018 Three Year Education Plan. 

This plan will be approved by the Board of Trustees in the spring of 2015. 
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Students have engaging and collaborative learning experiences that 
prepare them to be active, creative, knowledgeable participants in our 
global society.

OUTCOMES STRATEGIES PERFORMANCE INDICATORS 

Instructional design chal-
lenges and engages each 
student. 

• Develop a Kindergarten through Grade 12 literacy 
framework 

• Re-design of professional learning and collaboration 
across the division

• Targeted professional learning in the following areas: 
differentiation (process, content, and product); con-
structivist, project based instructional strategies; the 
integration of technology into instructional practice; 
and, the use of personalized learning goals

• Increased collaborative planning opportunities within 
and across schools 

• Opportunities for division-wide student activities (e.g. 
Student Conference/ EIPS Film Festival)

• Recruitment, retention and development of high quality 
staff

TELL THEM FROM ME SURVEY 

• Intellectual Engagement

• Effective Learning Time

• Relevance

• Rigour

ACCOUNTABILITY PILLAR SURVEY

• Percentage of students who find their work inter-
esting and challenging 

• Percentage of students who agree that their 
teachers care about them

• Percentage of teachers, parents and students indi-
cating that their school and schools in their juris-
diction have improved or stayed the same the last 
three years

LOCAL SURVEY

• Percentage of teachers who agree that the inte-
gration of technology enhances their teaching 
practice 

• Percentage of teachers who agree that students 
are enthusiastic about their learning

Innovative learning envi-
ronments offer options for 
student learning. 

• Promote and implement innovative learning environ-
ments, such as:

• Collaborative Learning Environments

• Extended Learning Opportunities

• Flipped Learning

• Student as an Agent of Change

• Blended Learning

• Gamified Learning 

STUDENT ACHIEVEMENT

Students have seamless, 
equitable access to learn-
ing experiences.

• A comprehensive technology infrastructure for learning 
is in place 

• Define minimum technology standards in schools

• Reliable network, Wi-Fi, and bandwidth

• Continuation of Technology Evergreening Initiative 

• Monitoring of, and improvement in, wireless access in 
all schools

NUMBER OF SCHOOLS MEETING MINIMUM 

TECHNOLOGY STANDARDS

EVALUATION OF SYSTEM TECHNOLOGY IN-

FRASTRUCTURE FOR LEARNING 

Parents and community 
partners are meaningfully 
engaged.

• Webinars/ Workshops related to innovative learning en-
vironments; understanding of technology access and 
uses in schools

• Improved access to electronic learning records

ACCOUNTABILITY PILLAR SURVEY

• Percentage of teachers and parents satisfied with 
parental involvement in decisions about their 
child’s education

COMMITTEE OF SCHOOL COUNCILS AND 

SCHOOL COUNCIL INVOLVEMENT 

Elk Island Public School Division: GOAL 1 
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Students have engaging and collaborative learning experiences that 
prepare them to be critical thinkers and problem-solvers. 

OUTCOMES STRATEGIES PERFORMANCE INDICATORS 

Instructional design challenges 
and engages each student. 

• Development of an EIPS Critical 
Thinking and Problem Solving Frame-
work 

• Re-design of professional learning 
and collaboration across the division

• Targeted professional learning in the 
following areas: constructivist, proj-
ect-based instructional strategies; the 
integration of technology in instruc-
tional practice; and, the use of per-
sonalized learning goals

• Increased collaborative planning op-
portunities within and across schools 

• Recruitment, retention and develop-
ment of high quality staff

TELL THEM FROM ME SURVEY 

• Intellectual Engagement

• Effective Learning Time

• Relevance

• Rigour

ACCOUNTABILITY PILLAR SURVEY

• Percentage of teachers, parents and students satisfied 
with the opportunity for students to receive a broad 
program of studies including fine arts, career, technolo-
gy, and health and physical education.

• Percentage of teachers, parents and students satisfied 
with the overall quality of basic education.

• Percentage of students who find their work interesting 
and challenging 

• Percentage of students who agree that their teachers 
care about them

• Percentage of teachers, parents and students indicating 
that their school and schools in their jurisdiction have 
improved or stayed the same the last three years

LOCAL SURVEY

• Percentage of teachers who agree that students are en-
thusiastic about their learning

• Percentage of teachers who agree that the integration 
of technology enhances their teaching practice 

Innovative learning environments 
offer options for student learning. 

• Promote and implement innovative learn-
ing environments, such as:

• Collaborative Learning Environments

• Extended Learning Opportunities

• Flipped Learning

• Student as an Agent of Change

• Blended Learning

• Gamified Learning 

STUDENT ACHIEVEMENT

Parents and community partners 
are meaningfully engaged.

• Webinars/Workshops related to criti-
cal thinking, problem solving, and 
new curriculum development 

ACCOUNTABILITY PILLAR SURVEY

• Percentage of teachers and parents satisfied with paren-
tal involvement in decisions about their child’s education

COMMITTEE OF SCHOOL COUNCILS AND SCHOOL 

COUNCIL INVOLVEMENT

Elk Island Public School Division: GOAL 2 
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Report on Progress 
Instructional Services led many initiatives that support the continued transition of teaching and learning to even more en-

gaging and collaborative experiences for Elk Island Public Schools’ (EIPS) students. These initiatives balance the importance 

of building foundational learning skills and competency-based teaching and learning. The following section offers key 

highlights of several projects/ initiatives:

Leaders as Learners 
As education policy and practice evolves, it is key that division leaders have an opportunity to delve into the changes so 

they can best support their staffs. During the 2013-2014 school year, Leadership meetings shifted to a greater focus on 

teaching and learning. The following presentations/workshops topics were facilitated by the Innovative Learning Team: 

Inspiring Education, Curriculum Re-design and Assessment; and, the Learning and Technology Policy Framework (LTPF). 

Supporting Innovative Approaches

PROJECT-BASED LEARNING

Elk Island Public Schools (EIPS) teachers are embracing Project-Based 

Learning (PBL) as an instructional tool in their teaching toolbox. 

During 2013-2014, over 100 teachers participated in a three day 

workshop, Project Based Learning (PBL) 101 for the 21st Century, 

offered through the Edmonton Regional Learning Consortium 

(ERLC). This workshop engaged teachers in learning the principles 

for designing, assessing and managing standards-focused projects 

as well as using performance assessments to judge the relevant 

work generated by 21st century learners. Through a combination of 

direct instruction, video analysis and hands-on collaborative work, 

teachers had the opportunity to plan, design and receive peer feed-

back on an engaging and rigorous project using the Buck Institute 

for Education (BIE) model and tools. All participants received a copy 

of the PBL 101 Workbook, which includes rubrics, planning forms, 

protocols, activities, readings and sample projects and continue to 

receive support through the BIE forums and biweekly webinars. 

When designing for PBL, teachers focus on the key learning out-

comes and key competencies that they want the students to under-

stand and develop as they move through the project. They guide 

and facilitate the learning of the students throughout the process 

and ensure that thought the various components of the project 

students will have opportunities to inquiry and discover the intend-

ed learning outcomes. 

GOOGLE APPS FOR EDUCATION

Google offers educational institutions hosting for email, calendars, 

and other productivity tools through Google Apps for Education, an 

integrated communication and collaboration solution. All schools in 

Elk Island Public Schools (EIPS) have Google Apps for Education ac-

counts meaning that staff and students have access to Google ac-

counts under their school’s domain name. Many teachers are using 

Google Apps for Education and chromebooks to enhance opportu-

nities for students to engage in collaborative work. To further their 

understanding of the potential of this approach, many staff attend-

ed the Google Apps for Education (GAFE) Summit in February 2014. 

STAFF COLLABORATION

There are many, many tools for Elk Island Public Schools (EIPS) staff 

to share ideas and resources. In 2013-2014, Instructional Services 

employed many strategies to promote sharing and collaboration 

across the division: the Instructional Services website was launched 

(IS Website); an assessment LiveBinder was developed; invitations 

were extended to submit staff and student blogs; and, a literacy 

wiki was developed. 

DISCOVERY EDUCATION

Elk Island Public Schools (EIPS) launched division access to Discovery 

Education at the 2014 IDEA Summit. Student accounts were created 

so any student in our division can access eips.discoveryeducation.

ca. Discovery Education supports Canadian teachers in accelerating 

student achievement, bringing the world of Discovery into class-

rooms to ignite students’ natural curiosity. It is a comprehensive 

digital curriculum and online teaching resource, providing access to 

a rich collection of over 120,000 learning assets – all designed for 

easy integration into a curriculum and correlated to provincial out-

comes. Highlights include: comprehensive, standards-based Cana-

dian content with multiple formats that address different learning 

styles available 24/7 with Internet access; quickly identifiable rele-

vant content for lessons utilizing enhanced search tools, such as 

Curriculum Standards Search and Thematic Focus pages; the ability 

to demonstrate real world science with STEM Connect; and, Cana-

dian content including Canadian Calendar, Canada Theme Pages, 

Canadian Provincial Atlas, and, content from Discovery’s Canadian 

talent. 

IDEA FUND

Instructional Services launched the IDEA fund in 2013-2014. The 

IDEA fund supports school-based initiatives that provide innovative 

teaching. Specifically, the fund supports staff who have a project or 

professional learning plan that promotes the teaching and learning 

approaches outlined in Inspiring Education and Curriculum Re-De-

sign. Successful applicants shared their learning with colleagues in 

their own schools and across the division.

http://is.eips.ca/
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COMMUNICATING STUDENT LEARNING

A committee was formed in the 2013-2014 school year to review 

how student learning is communicated across the division. The Com-

municating Student Learning Committee had a busy year with an initial 

focus on elementary reporting. They reviewed current practice, re-

searched other divisions and approaches, and, conducted a com-

prehensive survey. Work in this area will continue in 2014-2015. 

SCRATCH DAY

The second annual Scratch Day was held in March 2014. Approxi-

mately 120 students in grades five through twelve from eight differ-

ent schools met at Bev Facey Community High School for a day of 

computational thinking. Students were challenged to participate in 

various activities and explore resources related to Scratch. After the 

opening remarks about the importance of computational thinking 

and human competencies, students had time to play with Scratch 

and learn from experimentation, online resources, and from others 

around them. In addition to exploratory time, students also partici-

pated in organized challenges. Student engaged in - “live-action 

programming” where students “programmed” algorithms for an-

other group member to complete an obstacle course and/or they 

created something starting with “Pico.” Students also presented 

their creative examples of stories and video games. Finally, technol-

ogy demonstration booths were hosted by Bev Facey students, in-

cluding Raspberry Pi, Leap Motion, Kinect Party, and, the very pop-

ular Oculus Rift.

ELKFEST

The second annual Elkfest was held in April 2014. This event show-

cased the films that Elk Island Public Schools (EIPS) students in 

grades 7-12 created in the following categories: Animation; Docu-

mentary; Music video; Narrative – drama; Narrative – comedy; and, 

48 Hour Film Festival submissions. By creating short films in a cate-

gory and film type of their choice students explored, created, and, 

collaborated using media and technology. Elkfest is also an oppor-

tunity for participants to initiate friendships and forge links with Al-

berta’s film community. 

Elkfest is an evolving initiative. As noted by festival co-lead, Les 

Sereda, “you can really sense the increasing energy and momentum 

building amongst our student film makers. We had more films sub-

mitted this year, and the quality of work being presented in the 

submissions is also advancing.”

YOUNG AUTHORS’ CONFERENCE 

More than 360 young artists and writers had the opportunity to 

explore the influence of prose and illustration during the 25th annu-

al Young Authors’ Conference on Saturday, February 22 at F.R. 

Haythorne Junior High. This long-standing collaborative event wel-

comed participants from both Elk Island Public Schools (EIPS’) and 

Elk Island Catholic Schools (EICS) for a full day of sessions. Students 

were grouped into two streams based on grade level (grades 4-6 

and 7-9) and attended sessions hosted by local and international 

authors and illustrators.

The 2014 Young Authors’ Conference featured a number of return-

ing authors, artists, and celebrities and well as sessions hosted by 

new presenters. Noted authors returning to the conference include 

Judy Andrekson, Sigmund Brouwer, Marty Chan, Judith Graves, 

Jacqueline Guest, Colleen Heffernan, David A. Poulsen, Gail Sidonie 

Sobat, Gord Steinke and Lyle Weis. Renowned artists include Mike 

Boldt, Gary Delainey and Gerry Rasmussen.

READ-IN WEEK

Each year, Elk Island Public Schools (EIPS) celebrates Read-In Week. 

The goal of Read-In Week is to encourage a life-long love of reading 

and enhance literacy awareness involving students, staff, parents, 

and community members in reading. The 2013-2014 theme, Books 

with Bite, captured the ability of a good book to “bite” and pull you 

into reading. Schools celebrated the theme during Drop Everything 

and Read (DEAR) time and by setting aside time throughout the 

week for students to pair-up and take a bite out of their favourite 

books. Read-In week is a wonderful opportunity where different 

schools come together to share their love of reading and special 

guests participate in school activities. This year news personality, 

Carrie Doll, and author/illustrator, Darcy Polny, were among the in-

vited guests. 
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GOALS ONE AND TWO  
PERFORMANCE INDICATORS 

QUANTITATIVE MEASURES

Baseline 2012/2013
Current Year
2013/2014 2014/2015

TELL THEM FROM ME SURVEY EIPS Canada EIPS Canada EIPS Canada

Effective Learning Time 6.8 6.5 6.8 6.5

Relevance 5.9 6 6 6

Rigour
(above 4 measures are out of 10)

6.4 6.2 6.4 n/a

Percentage of students 
interested and motivated 

_ _ 36% 30%

Percentage of students who 
value school outcomes

_ _ 63% 73%

Accountability Pillar Overall Summary Measures 

PERFORMANCE MEASURE

RESULTS (in percentages) TARGET EVALUATION TARGETS

2010 2011 2012 2013 2014 2014 Achievement Improvement Overall 2015 2016 2017

Percentage of teachers, parents and 
students satisfied with the opportu-
nity for students to receive a broad 
program of studies including fine 
arts, career, technology, and health 
and physical education.

80.3 81.5 82.2 82.1 82.0 84.0 Very High Maintained Excellent 84.0 84.0 84.0

Percentage of teachers and parents 
satisfied with parental involvement 
in decisions about their child’s 
education.

77.8 76.4 77.3 77.9 76.9 79.0 Intermediate Maintained Acceptable 79.0 80.0 80.0

Percentage of teachers, parents and 
students satisfied with the overall 
quality of basic education.

87.6 87.0 88.6 88.6 87.1 89.0 Intermediate Declined Issue 89.0 89.0 89.0

Percentage of teachers, parents and 
students indicating that their school 
and schools in their jurisdiction have 
improved or stayed the same  
the last three years.

77.9 78.0 79.5 80.9 77.9 80.0 High Declined
Significantly

Issue 80.0 80.0 82.0

Please refer to Appendix A for additional information on Accountability Pillar methodology. 
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ACCOUNTABILITY PILLAR SURVEY  
INDIVIDUAL QUESTIONS 

2012/2013
CURRENT RESULT 

2013/2014 2014/2015

EIPS Province EIPS Province EIPS Province

Percentage of students who find their work 
interesting 

59.5 70 56 70.5

Percentage of students who find their work 
challenging

78 81 79 81

Percentage of students who agree that their 
teachers care about me 

79.2 84 80.0 82.3

Percentage of parents satisfied with pa-
rental involvement in decisions about their 
child’s education

68.0 72.2 66.5 73.1

Percentage of teachers satisfied with pa-
rental involvement in decisions about their 
child’s education

88.0 88.5 87.2 88.0

Local Survey EIPS Province EIPS Province EIPS Province

Percentage of teachers who agree that stu-
dents are enthusiastic about their learning

85.9 _ 85.5 _ _

Percentage of teachers who agree that the 
integration of technology enhances their 
teaching practice 

91.4 _ 89.9

COMMENTS ON PERFORMANCE INDICATORS

Elk Island Public Schools (EIPS) believes that focusing on engaging and collaborative learning experiences will result in improvements in both 

student achievement and students’ feelings about their school experiences. Although it is difficult to establish causal relationships between 

initiatives and student achievement results, several of our performance indicators are promising. Specifically, over the last three years, we have 

continued to see a positive trend in achievement levels at both the acceptable standard and the standard of excellence on diploma examina-

tions. The October 2014 Accountability Pillar Overall Summary reports improvement in both of these levels of achievement. For the 2013-2014 

school year, EIPS students achieved at the high level of achievement for all provincial examinations. 

In terms of more subjective indicators (Accountability Pillar and Tell Them From Me (TTFM) surveys), EIPS continues to have very high/ high 

levels of satisfaction for the program of studies and school improvement measures. We have not seen improvements in students’ reports of 

their level of interest, challenge and motivation (as measured by the Accountability Pillar Survey and the TTFM surveys). We are optimistic that 

these results will show improvement over the long term. 

Over the last number of years, EIPS has been very intentional about engaging parents in various initiatives and division projects. In 2013-2014, 

parents were invited to participate on the Communicating Student Learning Committee, the School Calendar Consultation Committee, the 

Emergency Preparedness Committee and, the 2015-2018 Three Year Education Plan Steering Committee. EIPS is committed to ensuring that 

parent voice is heard from the onset of projects; however, this intentionality to engage parents has, so far, not resulted in an improvement in 

the Accountability Pillar Parent Satisfaction measure. 
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Students are global citizens who respect and value diversity. 

OUTCOMES STRATEGIES PERFORMANCE INDICATORS 

Students respect the rights and 
beliefs of others within local and 
global communities.

• Schools integrate character education 
programming within school cultures

• Schools encourage student ambassadors 
to represent schools at various community 
events 

• Schools offer a variety of student leader-
ship opportunities

• The Division and schools partner with 
business, community organizations, and 
municipalities

• Develop a framework to address digital 
citizenship issues related to 21st Century 
Technologies. 

TELL THEM FROM ME SURVEY 

• Advocacy at School

• Positive Teacher –Student Relationships

• Positive Learning Climate 

• Expectations for Success

ACCOUNTABILITY PILLAR SURVEY

• Percentage of teacher, parent and student agreement that: 
students are safe at school, are learning the importance of 
caring for others, are learning respect for others and are treat-
ed fairly in school

• Percentage of students who agree that their teachers care 
about them

• Percentage of teachers, parents and students who are satis-
fied that students model the characteristics of active citizen-
ship

• Percentage of students who agree that, at school, they are en-
couraged to get involved in activities that help people in my 
community 

• Number and types of partnerships 

Students understand that their 
actions and attitudes have an im-
pact on themselves, their schools, 
their community and their world. 

• Schools encourage students to participate 
in acts of charity and service in their re-
spective schools 

• Schools encourage participation in a 
range of philanthropic activities (Time for 
a Cure, Terry Fox Run, raising funds for 
global charities, etc.)

• Schools use curricular, co-curricular and 
extra-curricular activities to sensitize stu-
dents to local, national and international 
issues of social justice

NUMBER AND TYPES OF SOCIAL JUSTICE PROJECTS 

Collaborative learning sites are 
used to provide safe opportu-
nities for students to share and 
create content with students in 
other local, provincial, national 
and/or global regions.

• Social Media and collaborative sites are 
used to enhance learning experiences 

NUMBER, TYPES AND FREQUENCY OF SITES BEING 

USED 

STAFF, STUDENT, AND PARENT FEEDBACK

Parents and community partners 
are meaningfully engaged.

• Access to social media etiquette, online 
tutorials and educational resources

• Multiple communication strategies are 
used to celebrate citizenship and social 
justice projects 

PROVINCIAL SATISFACTION SURVEYS 

• Percentage of teachers and parents satisfied with parental in-
volvement in decisions about their child’s education

• Committee of School Councils and School Council involvement

Elk Island Public School Division: GOAL 3 
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All students have their individual needs met within inclusive learning 
environments.

OUTCOMES STRATEGIES PERFORMANCE INDICATORS 

Students have seamless, equitable 
access to learning experiences.

• Students have access to equipment and 
technologies required for the learning en-
vironment 

• Students have access to specialized equip-
ment and assistive technologies required 
for their learning environment 

NUMBER OF SCHOOLS MEETING MINIMUM TECH-

NOLOGY STANDARDS

NUMBER OF STUDENTS ACCESSING SUPPORTS 

THROUGH THE ASSISTIVE TECHNOLOGY TEAM

Instructional design accommo-
dates student diversity.

• Develop a Kindergarten through Grade 12 
Literacy Framework 

• T.H.E. P.A.C.T. Technology Helps Easy & 
Practical Adapted Curriculum Teaching 
implementation 

• Targeted professional learning in the fol-
lowing areas: differentiation (process, 
content, product); and, the use of person-
alized learning goals

• Recruitment, retention and development 
of high quality staff

STAFF REFLECTIONS ON T.H.E. P.A.C.T.

• Accountability Pillar Survey

• Percentage of teachers, parents and students indicating that 
their school and schools in their jurisdiction have improved or 
stayed the same the last three years 

• Percentage of students who agree that their teachers care 
about them

• Percentage of teachers reporting that in the past 3-5 years the 
professional development and in-servicing received from the 
school authority has been focused, systematic and contributed 
significantly to their ongoing professional growth

LOCAL SURVEY

• Percentage of teachers who agree that the integration of tech-
nology has improved their teaching practice.

• Percentage of teachers who agree that Elk Island Public 
Schools provided sufficient opportunities to collaborate with 
your colleagues over the last two year. 

• Percentage of teachers who agree that collaboration with col-
leagues has contributed to their professional growth.

• Percentage of teachers that who agree collaboration with col-
leagues has improved their teaching practice.

Resources and programming 
ensure opportunities for student 
success.

• Students have access to specialized sup-
ports and services when needed

• Specialized support services are coordi-
nated and seamless

• Targeted professional learning in inclusive 
learning supports 

• Increased collaborative planning opportu-
nities within and across schools

• Recruitment, retention and development 
of high quality staff

 TELL THEM FROM ME SURVEY 

• Advocacy at School

• Positive Teacher –Student Relationships

• Positive Learning Climate 

• Expectations for Success

Parents and community partners 
are meaningfully engaged.

• Parent involvement in inclusive learning 
supports (such as Positive Behaviour Sup-
ports) 

ACCOUNTABILITY PILLAR SURVEY

• Percentage of teachers and parents satisfied with parental in-
volvement in decisions about their child’s education

COMMITTEE OF SCHOOL COUNCILS AND SCHOOL 

COUNCIL INVOLVEMENT

Elk Island Public School Division: GOAL 4 
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Instructional Services led many initiatives 

that support citizenship and meeting the 

needs of all students. The following sec-

tion offers key highlights of many of the 

projects/initiatives:

MY VOICE MY FUTURE STUDENT CONFERENCE

Over 80 Elk Island Public Schools’ (EIPS) students, aged 14 to 17 

came together in February 2014 and shared their thoughts with the 

Superintendent and other division leaders as part of the third annu-

al My Voice, My Future Student Conference. This year, students 

travelled to the Vegreville Social Centre Hall and the conference was 

hosted by students from Vegreville Composite School. This confer-

ence provides students with opportunities to learn more about, and 

offer input on, the work and initiatives happening within EIPS. 

Throughout the day, students and divisional leaders worked in small 

groups to discuss the following topics: Tell Them From Me Survey 

Results, Re-designing High School, School Calendar, and, Health 

and Wellness. 

LITERACY SUPPORT IN DIVISION 1 

Beginning in September 2013, 40 teachers (new & new to Division 

1) joined a literacy professional learning cohort. During the course 

of the year, these teachers participated in a series of seven profes-

sional learning days. The learning days were supplemented with in-

school coaching from our literacy consultant. Reading resources, 

Comprehension From the Ground Up and The Daily 5, were distrib-

uted to provide a common theoretical approach. Finally, a wiki was 

created for teachers to access further resources and share ideas 

with one another. This cohort will continue working together during 

the 2015-2016 school year. 

Student Support Services  
(GRADES 1 THROUGH 12)

SUPPORTING STAFF COLLABORATION 

There were several Student Support Services (SSS) initiatives/proj-

ects that supported staff collaboration in 2013-2014. In September 

2014, SSS (Director, consultants, assistive technology, speech & 

language pathologists and occupational therapists) team met with 

school-based teams from all schools to proactively identify, priori-

tize and plan for student needs. This approach received very positive 

feedback. Secondly, SSS started work with our Practical Learning 

and Community Education (PLACE) program teachers at all levels to 

begin development of a PLACE program handbook that will assist 

program teachers in the future. There are plans to expand this pro-

cess to other system special education programs. Furthermore, sys-

tem special education program teachers participated in two days of 

an Ed camp approach to collaboration and professional learning. Fi-

nally, SSS offered an exciting ongoing series of small group cohort 

networking and professional learning sessions for teachers working 

with non-verbal students through the use of the Pragmatic Organi-

zation Dynamic Display (PODD). 

PROFESSIONAL LEARNING

The Student Support Services (SSS) team offered and facilitated 

multiple professional learning sessions throughout the 2013-2014 

school year, including Non-Violent Crisis Intervention (NVCI), Au-

tism, Behaviour Strategies Boot Camp, Verbal De-Escalation, Posi-

tive Behaviour Supports for school/parent teams, Dignity for Stu-

dents with Significant Disabilities, Boardmaker and Boardmaker 

Studio, Assistive Technology, and Technology Helps Easy & Practical 

Adapted Curriculum Teaching implementation (T.H.E. P.A.C.T.). The 

SSS team also continued to support school-based counsellors. 

SUPPORTING STUDENT TRANSITIONS

In 2013-2014, the School Employment Transition (SET) committee 

was initiated to explore and work with community partners to plan 

for students with significant disabilities who are leaving high school. 

Secondly, Elk Island Public Schools (EIPS) completed the fifth year of 

implementation of the provincial protocol for Success in School 

plans for children and youth in care, in which all those children and 

youth now have transition/success plans in place. 

SUPPORTING STAFF

Student Support Services (SSS) continues to support staff in their 

work with students and families. In 2013-2014, SSS together with 

Human Resources, piloted the use of a staffing tool to assist princi-

pals in determining when a position requires a Specialized Support 

Assistant (SSA) rather than an Educational Assistant. Secondly, the 

report on progress
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SSS team attended Crisis Response Training, and subsequently de-

veloped a Crisis Response Manual for school use. The SSS Director, 

together with the occupational therapy team and the Occupational 

Health and Safety Officer, created an emergency wheelchair evacu-

ation protocol for students in two-story schools. Finally, the SSS 

team initiated a pilot for the online creation and integration of Indi-

vidual Support Plans (ISPs) into PowerSchool for eight pilot schools. 

REGIONAL COLLABORATIVE SERVICE DELIVERY

Elk Island Public Schools (EIPS) under the lead of our Student Sup-

port Services (SSS) Director, played a pivotal role in planning, shap-

ing and implementing practices for the transition year of the Eastern 

Edge Regional Collaborative Service Delivery (RCSD) model, includ-

ing planning and staffing for services for students with low inci-

dence disabilities formerly served by ERECS (Inclusive Learning Out-

reach). 

Early Learning  
(PLAY AND LEARN AT SCHOOL PROGRAM 
AND KINDERGARTEN)

SUPPORTING EMERGENT LITERACY IN KINDERGARTEN  

(SELIK)

Early Learning launched the Supporting Emergent Literacy in Kin-

dergarten (SELIK) project in October 2014. The SELIK project sup-

ports on-going classroom literacy activities by assisting young chil-

dren in both the acquisition of skills and the development of 

attributes necessary to be successful readers and writers. A primary 

goal of the project is to help children see themselves as readers 

whether they are reading conventionally or not. Between March 

and May, small group activities were provided bi-weekly by the kin-

dergarten teacher with support from a substitute teacher. Teachers 

had the opportunity to work more directly with children who were 

experiencing challenges in key concept areas. Concept areas in-

clude: print awareness (inclusive of concepts about print, book and 

alphabet recognition); story comprehension; and, phonological 

awareness. Fountas & Pinnell Levelled Literacy kits were purchased 

and teachers worked collaboratively to develop lessons to support 

the project. SELIK was developed by our kindergarten teachers and 

early feedback has been very positive. 

SUPPORTING STAFF COLLABORATION

Kindergarten collaboration meetings were held in November 2014 

providing an opportunity for the teachers, educational assistants, 

speech & language pathologists, occupational therapists & Student 

Support Services (SSS) consultants to discuss children’s needs, de-

velop strategies and interventions, and, plan for the year. In May, 

kindergarten teachers, grade 1 teachers, speech & language pa-

thologists, occupational therapists, & SSS consultants participated 

in transition meetings to share children’s progress and discuss suc-

cessful strategies. This is the second year that Early Learning has or-

ganized these collaboration meetings. Furthermore, the first, Play 

and Learn at School (PALS) retreat was held in February 2014. This 

retreat brought together PALS teachers, educational assistants, 

speech & language pathologists, occupational therapists, & SSS 

consultants to discuss programming, share ideas, and brainstorm 

future directions. Two retreats are planned for the 2014/2015 

school year. Finally, the Early Learning Advisory Committee was 

formed in the spring of 2014. This committee will review and plan 

for early learning initiatives, including professional development & 

collaboration.

INTEGRATING TECHNOLOGY

Early Learning continues to support the integration of technology in 

early learning environments. In 2013-14, a second centre-set of iP-

ads were purchased for elementary schools with three or four kin-

dergarten centres. This builds on the initial iPad centre set purchased 

in the spring of 2012. Secondly, mini iPads were purchased for kin-

dergarten and Play And Learn at School (PALS) teachers. These de-

vices were distributed in the fall of 2014 with plans to have a consis-

tent approach to documenting children’s progress in early learning 

environments.

EXPANDING EARLY INTERVENTION PROGRAMMING

Elk Island Public Schools (EIPS) Early Learning continues to review 

and expand early intervention programming opportunities that are 

developmentally appropriate and meet the needs of our communi-

ties. In 2013-2014, the decision was made to expand our Play and 

Learn at School (PALS) programming opportunities in Fort Sas-

katchewan by opening another program location at École Parc. This 

expansion allows us to meet the needs of a growing community. 

Secondly, we conducted a review of our programming for children 

who are two and a half to three years of age with the intent of en-

suring that our programming model was best suited to our young-

est children. This review resulted in a new programming model, 

Supporting Transition And Readiness Team (START) which focuses 

on supporting families, family based-programming, and, building 

parent capacity. This program began in September 2014 and we 

have over 10 families enrolled in Strathcona County and Fort Sas-

katchewan. 

Technology Services 
A comprehensive infrastructure for learning is essential as we move 

forward on increasing collaborative and engaging learning environ-

ments. The Technology Services department completed many proj-

ects in 2013-2014 including the following:

• Upgrading the division Fortinet Firewall. 

• Successful technology planning and implementation of Elk Island 
Public Schools (EIPS) pilot of the Bring Your Own Device (BYOD) 
project at Strathcona Christian Academy – Secondary.

• Two years of evergreening (hardware refreshment) in one year at 
22 school sites across the division.

• Upgrading bandwidth (100 Mbps WAN speeds) at eight school 
sites.

• Upgrading our Windows Server 2008 domain PKI (Public Key In-
frastructure) to Windows Server 2008 R2 domain infrastructure.

• Improved technical support and Help Desk response time.
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Healthy Schools Initiative 
In 2013-14, Elk Island Public Schools (EIPS) applied for and received 

grant funding to support our Healthy Schools initiative. One aspect 

of this is the Healthy Relationships project. This project supports ju-

nior and senior high school students to make healthy choices and 

build healthy relationships while addressing responsible behavior. 

From January to June 2014, several initiatives were undertaken: 

• Eleven junior high health teachers at eight schools attended 
Fourth R training, received materials, and participated in the eval-
uation for SHIFT - Project to end domestic violence. 

• Two staff members attended the Healthy Relationships Training 
Module offered through PrevNet in Calgary. Now certified to of-
fer training to staff of EIPS, we plan to offer training to bus driv-
ers, lunch time supervisors, other classified and certificated staff. 

• Past participants of Expecting Respect (a mentoring program 
through Alberta Health Services Addictions and Mental Health 
that offers students training and leadership skills to provide peer 
lessons to junior high students on addictions and healthy choices, 
bullying, healthy relationships, healthy sexual decision-making 
and responsible use of digital media) gathered for focus groups 
to evaluate and refine what is currently offered. Currently, two 
Sherwood Park high schools (Bev Facey and Archbishop Jordan) 
offer a leadership component. An invitation was extended to 
Salisbury High School to participate in 2014-2015.

• Concrete Theatre, a professional theatre company, is producing a 
new show for fall 2014 called The Bully Project. Tracy Muth part-
nered with the playwright, Mieko Ouchi and the dramaturg, 
Caroline Howarth to write the teachers’ guide. They piloted their 
script with junior and senior high students from Ardrossan Junior 
Senior High and then presented the first plays in spring 2014 to 
EIPS students. 

• Members of the Board from AltView, a non-profit organization in 
Sherwood Park that supports LGBTQ students met with Associ-
ate Superintendent Eileen Zimmerman and Board Chair Trina 
Boymook to gain support for their presence in EIPS schools.

Human Resources 
The recruitment, retention and development of high quality staff 

continues to be a key component in Elk Island Public Schools’ (EIPS) 

strategic plan and is critical to our growth and progress in all goal 

areas. 2013-2014 was a year of special celebration for our division 

and several employees: 

• Elk Island Public Schools (EIPS) was recognized as one of Alber-
ta’s Top 65 Employers. Alberta’s Top Employers is an annual 
competition and part of Canada’s Top 100 Employers recogniz-
ing the employers in Alberta that lead industries in offering ex-
ceptional places to work. 

• Dan Vanderburgh, principal of Ardrossan Junior Senior, received 
Canada’s Outstanding Principals award. This award recognizes 
outstanding contributions of principals in publicly funded schools 
across Canada. It honours principals who demonstrate innova-
tion, entrepreneurial spirit, and who have done something truly 
remarkable in public education. The award provided $20 000 in 
technology support from Samsung Canada. 

• Dave Antymniuk, principal of Lakeland Ridge School, received 
the ATA Council for School Leadership Distinguished Leadership 

award. This award recognizes outstanding school leaders who 
have succeeded in providing high-quality learning opportunities 
for students.

• Jordon Smith, teacher at Brentwood School, received one of 
three Canadian Families Teacher’s award. These awards recog-
nize outstanding elementary and secondary school educators 
and he received $2500 for classroom support. 

The 2013-2014 school year was a busy one for Human Resources as 

they led and supported various staff retention and development 

initiatives. Accomplishments include:

• 87% of our principals have attended the ATA Supervision and 
Evaluation workshop.

• Assistant principals and assistant directors participated in full day 
workshops.

• More than 50% of teacher transfer requests were successfully 
accommodated during collaborative meeting with school lead-
ers. 

• Leadership, Assistant Principals and Steps to Enhance Personal 
Success (STEPS) program staff at Salisbury High School partici-
pated in professional learning based on an Appreciative Inquiry 
approach. 

• Our Division’s Emergency Preparedness committee was launched. 
The committee conducted a needs survey, led table top drills at 
leadership meetings, and sponsored the keynote speaker at our 
fall Division Professional Development day.

• An extensive calendar consultation was launched for the 2015-16 
school calendar. 

In terms of hiring, Human Resources completed the following: 

• Orientation sessions were offered for new student teachers to Elk 
Island Public Schools (EIPS).

• An Interview Tool Kit was developed and launched through the 
LiveBinder website. 

• Accelerated interviews were conducted to develop applicant 
pools for many positions within EIPS.

• All Leadership were trained in a common approach to interview-
ing. This approach focused on interviewing for competencies. 

In terms of operational initiatives, Human Resources also completed 

the following: 

• Employee Self Service was successfully launched to provide pa-
perless pay cheque reporting

• A payroll pilot was launched to electronically calculate pay from 
entry into the Subfinder system

• A digitized electronic file program for health recovery files is be-
ing piloted in preparation for implementation to digitize all Hu-
man Resources files. 

• The Classified Staff Handbook was revised, approved and print-
ed.

• The Teachers Collective Agreement was negotiated and final-
ized. 

• Retirement series sessions were offered in the fall and spring for 
those employees considering retirement.
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GOALS THREE AND FOUR
PERFORMANCE INDICATORS 

QUANTITATIVE MEASURES

Baseline 2012/2013
Current Result 

2013/2014 2014/2015

TELL THEM FROM ME SURVEY EIPS Canada EIPS Canada EIPS Canada EIPS Province

Advocacy at School _ _ 2.7 2.7 2.6 2.7

Positive Teacher –Student Relationships _ _ 6.0 6.0 6.0 6.0

Positive Learning Climate _ _ 6.0 5.9 6.1 5.9

Expectations for Success
(above 4 measures are out of 10)

_ _ 7.4 7.1 7.3 7.1

PERFORMANCE MEASURE 

EIPS TARGET EVALUATION TARGETS

2010 2011 2012 2013 2014 2014 Achievement Improvement Overall 2015 2016 2017

Percentage of teacher, parent and 
student agreement that: students 
are safe at school, are learning the 
importance of caring for others, are 
learning respect for others and are 
treated fairly in school.

86.4 86.9 87.3 87.4 88.1 88.0 Very High Improved Excellent 88.0 88.0 88.0

Percentage of teachers, parents and 
students indicating that their school 
and schools in their jurisdiction have 
improved or stayed the same the last 
three years.

77.9 78.0 79.5 80.9 77.9 80.0 High Declined 
Significantly

Issue 80.0 80.0 82.0

Percentage of teachers and parents 
satisfied with parental involvement 
in decisions about their child’s 
education.

77.8 76.4 77.3 77.9 76.9 79.0 Intermediate Maintained Acceptable 79.0 80.0 80.0

Percentage of teachers, parents and 
students satisfied with the overall 
quality of basic education.

87.6 87.0 88.6 88.6 87.1 89.0 Intermediate Declined Issue 89.0 89.0 89.0

Percentage of teachers, parents 
and students who are satisfied that 
students model the characteristics of 
active citizenship.

79.1 79.1 79.5 80.8 80.4 81.5 High Maintained Good 81.5 81.5 82.0

Percentage of teachers and parents 
who agree that students are taught 
attitudes and behaviours that will 
make them successful at work when 
they finish school.

76.4 75.6 75.6 78.0 76.4 78.0 Intermediate Maintained Acceptable 78.0 80.0 82.0

Please refer to Appendix A for additional information on Accountability Pillar methodology. 
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2012/2013
CURRENT RESULT 

2013/2014 2014/2015

ACCOUNTABILITY PILLAR SURVEY EIPS Province EIPS Province EIPS Province

Percentage of students who agree that their teachers care about me 79.2 84 80.0 82.6

Percentage of students who agree that, at school, they are encour-
aged to get involved in activities that help people in my community 

63.5 73 61.5 71

Percentage of parents satisfied with parental involvement in deci-
sions about their child’s education

68.0 72.2 66.5 73.1

Percentage of teachers satisfied with parental involvement in deci-
sions about their child’s education

88.0 88.5 87.2 88.0

The percentage of teachers reporting that in the past 3-5 years the 
professional development and in-servicing received from the school 
authority has been focused, systematic and contributed significantly 
to their ongoing professional growth.

82.0 82.2 82.6 81.0

LOCAL SURVEY EIPS Province EIPS Province EIPS Province

Percentage of teachers who agree that Elk Island Public Schools provided 
sufficient opportunities to collaborate with your colleagues over the last two 
years. 

78.1 _ 74.7 _ _

Percentage of teachers who agree that collaboration with colleagues has 
contributed to their professional growth.

92.6 _ 92.0 _ _

Percentage of teachers that who agree collaboration with colleagues has 
improved their teaching practice.

93.0 _ 93.0 _ _

Percentage of teachers who agree that the integration of technology enhances 
their teaching practice

91.4 89.9 _

COMMENTS ON PERFORMANCE INDICATORS

Elk Island Public Schools (EIPS) students, teachers, and parents continue to report high/very high levels of satisfaction on the Safe and Caring 

and Active Citizenship Accountability Pillar measures. These results are a testament to the incredible work done at the school level to provide 

safe and caring environments where acts of citizenship are encouraged and supported. 

Overall, we did not see significant improvements in student/staff relational measures. The second year of Tell Them From Me (TTFM) survey 

administration did not yield a significant improvement in results. We are optimistic that these results will show improvement over the long 

term. 

Teachers continue to report strong satisfaction (over 80%) for division professional learning opportunities and very strong support (92%) re-

garding the positive impact that collaboration has on their professional growth and teaching practices. Based on survey results (less than 

75%), providing additional opportunities for staff collaboration is a future goal. Teacher survey results are also positive (over 89%) regarding 

the impact of technology on their teaching practice. 

Two survey measures showed a decline in the overall evaluation: Education Quality and School Improvement. Further detailed analysis was 

completed and principals were asked to examine their school results on the items showing a decline. On the Education Quality measure, par-

ents’ satisfaction declined on the following questions: Your child clearly understands what he or she is expected to learn at school? Your child 

is learning what he or she needs to know? On the school improvement measure questions, the following were noted: At the junior high level, 

a lower percentage of students indicated they were proud of their school and that they would recommend my school to a friend. These results 

may have been impacted by the number and grades of students responding as the 2013-2014 school year was the first year EIPS students 

complete a combined Tell Them From Me and Accountability Pillar Survey. All students in Grades 7 through 12 completed the combined survey. 

Also on the school improvement measure questions, high school teachers and parents of Grades 4 students reported a lower level of agree-

ment with the following question - Has the quality of education at your school improved, stayed the same or declined in the last 3 years? We 

will monitor the student responses to these questions over the next several years.



24 ELK ISLAND PUBLIC SCHOOLS | Combined Education Plan and Annual Education Results Report 2014

Our Central Services departments work to 

enhance our division’s operations and in-

crease efficiencies. The following offers a 

summary of key departmental initiatives/ 

projects:

COMMUNICATION SERVICES 

Communication Services works throughout the year to promote 

and showcase the great things happening in schools and classrooms 

across the division every day. Through news releases, website arti-

cles, and social media, the division can share good news stories and 

celebrate successes with Elk Island Public Schools (EIPS) families and 

communities.

In the fall of 2013, Communications was knee-deep in preparations 

for the October 2013 trustee elections. Department staff worked 

closely with our municipal partners as well as a contracted Return-

ing Officer to coordinate candidate information, nomination day 

processes, and election day announcements. These partnerships 

are just one example of the great working relationship the division 

has with our communities. 

Throughout 2013-2014, Communication Services worked closely 

with a number of EIPS schools and families through two separate 

boundary review processes - one in rural Strathcona County and 

one in the Bruderheim area. The reviews culminated with revised 

boundaries coming forward to the Board of Trustees for approval in 

December 2013 and the subsequent communication required with 

all families affected by the changes that would take effect in Sep-

tember 2014. Ongoing communication with stakeholders was criti-

cal to ensure everyone involved was informed and engaged 

throughout each stage of the projects.

FINANCIAL SERVICES 

In 2013-2014, Elk Island Public Schools (EIPS) implemented a fee 

management system, ACORN, to streamline the school fee and 

transportation fee payment processes for parents and school ad-

ministrators. The system synchronizes with all aspects of Power-

School, our division student information system. ACORN also in-

cludes a number of features, including:

• Online payment options for parents to pay with Visa, Master-
Card, and Debit.

• The ability to view all your children in EIPS and make one pay-
ment.

• The ability to make payments when and where you want 24/7.

• One-stop point of contact through the PowerSchool Parent Portal.

• The ability to pay additional field trip fees online throughout the 
year.

TECHNOLOGY SERVICES 

In addition to improving infrastructure for learning, in 2013-2014 

Technology Services also completed the following: 

• Setup and automation of Elk Island Public Schools (EIPS) Employ-
ee Self Service Portal.

• Upgrade of core network infrastructure by replacing old routers 
at EIPS central office.

• Upgraded central office bandwidth to 1.0 Gbps.

• Provided scheduled and Just-In-Time (JIT) training, and docu-
mentation on new key systems including Powerschool, Cayenta 
(RIS), and Acorn accounting system. 

Elk Island Public Schools (EIPS) Central Services continues to moni-

tor school leaders’ satisfaction through an annual survey and focus 

groups. We aim to provide timely and responsive service with ef-

forts to minimize administrative tasks where possible. 

STUDENT TRANSPORTATION 

In 2013/2014, Student Transportation worked towards completion 

of GPS and Student Tracking devices installed on all buses providing 

service to Elk Island Public School (EIPS) students. This allows the 

transportation department to track buses at all times and provide 

clear measurements to optimize and improve service levels. We can 

provide more accurate pick up and drop off times to parents and 

get a true picture of actual ridership and capacity on our bus routes. 

Further enhancements to the student tracking in 2013/14 will allow 

parents to utilize a web based tool to see what time the bus will ac-

tually be arriving at their students pick up and drop off locations 

and to see when their student has boarded their bus.

Student Transportation has also had the task of reducing bus routes 

in order to deal with the significant increase to the cost of diesel 

without the assistance of the fuel escalator funding which was re-

moved from the Student Transportation funding provided by Alberta 

Education. 

report on progress
Operational Initiatives:
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Combined 2014 Accountability Pillar Overall Summary

MEASURE  
CATEGORY

MEASURE 
CATEGORY 

EVALUATION MEASURE

ELK ISLAND PUB SCHS REG 
DIV 14 ALBERTA MEASURE EVALUATION

Current 
Result

Prev Year 
Result

Prev 3 
Year 

Average
Current 
Result

Prev Year 
Result

Prev 3 
Year 

Average Achievement Improvement Overall

Safe and Caring 
Schools

Excellent Safe and Caring 88.1 87.4 87.2 89.1 89.0 88.6 Very High Improved Excellent

Student Learning 
Opportunities

Good Program of Studies 82.0 82.1 82.0 81.3 81.5 81.1 Very High Maintained Excellent

Education Quality 87.1 88.6 88.1 89.2 89.8 89.5 Intermediate Declined Issue

Drop Out Rate 2.2 3.5 2.7 3.3 3.5 3.6 Very High Improved Excellent

High School  
Completion Rate (3 yr)

81.7 78.9 77.5 74.9 74.8 73.8 High Improved  
Significantly

Good

Student Learning 
Achievement  
(Grades K-9)

Good PAT: Acceptable 83.7 84.0 84.8 74.0 75.3 75.5 High Declined Acceptable

PAT: Excellence 25.8 24.1 25.1 19.0 19.1 19.6 High Maintained Good

Student Learning 
Achievement  
(Grades 10-12)

Good Diploma: Acceptable 88.3 86.1 84.8 85.4 84.2 83.4 High Improved  
Significantly

Good

Diploma: Excellence 19.7 19.7 18.1 21.0 19.5 19.1 High Improved Good

Diploma Exam  
Participation Rate  

(4+ Exams)

60.3 60.0 59.0 50.5 56.6 55.9 High Maintained Good

Rutherford Scholarship 
Eligibility Rate (Revised)

62.2 61.7 59.5 60.9 61.3 60.8 High Improved Good

Preparation for 
Lifelong Learning, 
World of Work, 
Citizenship

Acceptable Transition Rate  
(6 yr)

61.3 66.8 66.1 59.2 59.5 59.1 High Declined  
Significantly

Issue

Work Preparation 76.4 78.0 76.4 81.2 80.3 80.0 Intermediate Maintained Acceptable

Citizenship 80.4 80.8 79.8 83.4 83.4 82.6 High Maintained Good

Parental  
Involvement

Acceptable Parental  
Involvement

76.9 77.9 77.2 80.6 80.3 80.0 Intermediate Maintained Acceptable

Continuous  
Improvement

Issue School  
Improvement

77.9 80.9 79.5 79.8 80.6 80.2 High Declined  
Significantly

Issue

NOTES

1. Aggregated PAT results are based upon a weighted average of percent 

meeting standards (Acceptable, Excellence). The weights are the num-

ber of students enrolled in each course. Courses included: English Lan-

guage Arts (Grades 6, 9, 9 KAE), Français (Grades 6, 9), French Lan-

guage Arts (Grades 6, 9), Mathematics 9 KAE, Science (Grades 6, 9, 9 

KAE), Social Studies (Grades 6, 9, 9 KAE). Grade 3 results were not in-

cluded due to the introduction of the Student Learning Assessment Pi-

lot.

2. Aggregated Diploma results are a weighted average of percent meet-

ing standards (Acceptable, Excellence) on Diploma Examinations. The 

weights are the number of students writing the Diploma Examination 

for each course. Courses included: English Language Arts 30-1, English 

Language Arts 30-2, French Language Arts 30-1, Français 30-1, Chem-

istry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social 

Studies 30-2.

3. Overall evaluations can only be calculated if both improvement and 

achievement evaluations are available.

4. Data values have been suppressed where the number of students or 

respondents is less than 6. Suppression is marked with an asterisk (*).

5. Please note that participation in Diploma Examinations and Grade 9 

Provincial Achievement Tests was impacted by the flooding in June 

2013. Caution should be used when interpreting trends over time for 

the province and those school authorities affected by the floods.
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Additional Required Accountability Pillar Measures

PERFORMANCE MEASURE

RESULTS (IN PERCENTAGES) TARGET EVALUATION TARGETS

2009 2010 2011 2012 2013 2014 Achievement Improvement Overall 2015 2016 2017

High School Completion Rate - Per-
centage of students who completed 
high school within three years of 
entering Grade 10.

78.6 77.1 76.3 78.9 81.7 79.0 High Improved
Significantly

Good 79.0 80.0 80.0

Drop Out Rate - annual dropout rate 
of students aged 14 to 18

2.6 2.7 2.0 3.5 2.2 2.4 Very High Improved Excellent 2.4 2.4 2.4

High school to post-secondary transi-
tion rate of students within six years 
of entering Grade 10.

64.8 67.9 63.7 66.8 61.3 68.0 High Declined 
Significantly

Issue 68.0 68.0 69.0

Percentage of Grade 12 students 
eligible for a Rutherford Scholarship.

57.8 57.3 59.5 61.7 62.2 60.0 High Improved Good 60.0 60.0 62.0

Percentage of students writing four 
or more diploma exams within three 
years of entering Grade 10.

59.0 57.8 59.2 60.0 60.3 59.0 High Maintained Good 59.0 59.0 61.0

Percentage of teacher and parent sat-
isfaction that students demonstrate 
the knowledge, skills and attitudes 
necessary for lifelong learning.

63.7 62.3 63.2 65.7 63.6 67.0 N/A 67.0 70.0 70.0

COMMENT ON RESULTS

The improvements in Elk Island Public Schools (EIPS) results for the High School Completion, Drop-Out Rate, Transition Rate, and, Rutherford 

Scholarship Eligibility measures align with our overall improvements in diploma examination achievement levels. 

EIPS students benefit from high quality instructional practices promoted in the division: metacognitive reflective learning strategies; differenti-

ated instruction for staff and students (including variation of content, process and content); constructivist project-based instructional strate-

gies; personal goal setting and establishing personal learning plans; use of the inquiry process; focus on formative assessment practices; scaf-

folded instructional approaches; variety of programming options; Career and Technology availability in all schools; alternative delivery; 

celebrations of learning; and, best practices in transition planning. Our continued focus on collaborative and engaging learning environments 

will sustain our high level of achievement. 

EIPS students benefit from career counselling initiatives promoted in the division: partnerships with Youth Connections; Career Cruising; It’s a 

Matter of Choice Career Fair; professional development opportunities relating to career planning; teachers and counsellors visit and contact 

post-secondary institutions to stay current on their requirements; newsletters, school and division website contain career related information; 

the division and schools partner with business, government and post-secondary communities to provide students with opportunities to partic-

ipate in meaningful learning experiences; the division and schools communicate clearly with parents about available and appropriate educa-

tional programming options. 

EIPS students benefit from specialized supports and services offered in the Division: the Division facilitates the role of instructional and assistive 

technologies in differentiated instruction; the Division and schools offer counselling support at all schooling levels; and, the Division supports 

coordinated and wrap-around services when required. 
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Alberta Education Outcome:

The achievement gap between First Nations, Métis and Inuit (FNMI) students and all other 

students is eliminated.

(Results and evaluations for FNMI measures are required for Public/Separate/Francophone School Authorities)

MEASURE  
CATEGORY

MEASURE 
CATEGORY 

EVALUATION MEASURE

ELK ISLAND PUB SCHS 
REG DIV 14 ALBERTA MEASURE EVALUATION

Current 
Result

Prev Year 
Result

Prev 3 
Year 

Average
Current 
Result

Prev Year 
Result

Prev 3 
Year 

Average Achievement Improvement Overall

Student  
Learning  
Opportunities

n/a Drop Out Rate 3.3 6.6 4.5 7.8 8.5 9.3 High Maintained Good

High School Comple-
tion Rate (3 yr)

59.2 58.2 53.0 43.6 43.9 40.8 Low Maintained Issue

Student Learning 
Achievement 
(Grades K-9)

Acceptable PAT: Acceptable 77.9 71.7 71.1 53.4 56.2 53.6 Intermediate Improved Good

PAT: Excellence 13.4 11.8 12.6 6.3 6.3 6.4 Low Maintained Issue

Student Learning 
Achievement 
(Grades 10-12)

Issue Diploma: Acceptable 87.3 79.6 84.4 78.2 75.2 75.7 High Maintained Good

Diploma: Excellence 14.4 5.4 7.9 10.4 8.4 8.0 Intermediate Maintained Acceptable

Diploma Exam 
Participation Rate 

(4+ Exams)

31.9 32.9 36.4 18.9 21.2 20.0 Low Maintained Issue

Rutherford Scholar-
ship Eligibility Rate 

(Revised)

33.3 44.0 47.4 33.0 35.1 33.9 Very Low Declined Concern

Preparation for 
Lifelong Learn-
ing, World of 
Work, Citizenship

n/a Transition Rate (6 yr) 55.0 56.4 55.3 32.1 32.2 31.2 Intermediate Maintained Acceptable

NOTES

1. Aggregated PAT results are based upon a weighted average of percent 

meeting standards (Acceptable, Excellence). The weights are the num-

ber of students enrolled in each course. Courses included: English Lan-

guage Arts (Grades 6, 9, 9 KAE), Français (Grades 6, 9), French Lan-

guage Arts (Grades 6, 9), Mathematics 9 KAE, Science (Grades 6, 9, 9 

KAE), Social Studies (Grades 6, 9, 9 KAE). Grade 3 results were not in-

cluded due to the introduction of the Student Learning Assessment Pi-

lot.

2. Aggregated Diploma results are a weighted average of percent meet-

ing standards (Acceptable, Excellence) on Diploma Examinations. The 

weights are the number of students writing the Diploma Examination 

for each course. Courses included: English Language Arts 30-1, English 

Language Arts 30-2, French Language Arts 30-1, Français 30-1, Chem-

istry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social 

Studies 30-2.

3. Overall evaluations can only be calculated if both improvement and 

achievement evaluations are available.

4. Data values have been suppressed where the number of students or 

respondents is less than 6. Suppression is marked with an asterisk (*).

5. Please note that participation in Diploma Examinations and Grade 9 

Provincial Achievement Tests was impacted by the flooding in June 

2013. Caution should be used when interpreting trends over time for 

the province and those school authorities affected by the floods.
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PERFORMANCE MEASURE

RESULTS (IN PERCENTAGES) TARGET EVALUATION TARGETS

2010 2011 2012 2013 2014 2014 Achievement Improvement Overall 2015 2016 2017

Overall percentage of self-identified 
FNMI students in Grades 6 and 9 who 
achieved the acceptable standard on 
Provincial Achievement Tests (overall 
cohort results).

69.9 68.0 73.6 71.7 77.9 79.0 Intermediate Improved Good 79.0 80.0 80.0

Overall percentage of self-identified 
FNMI students in Grades 6 and 9 who 
achieved the standard of excellence 
on Provincial Achievement Tests 
(overall cohort results).

11.2 14.1 11.9 11.8 13.4 14.0 Low Maintained Issue 14.0 14.0 14.0

Overall percentage of self-identified 
FNMI students who achieved the 
acceptable standard on diploma 
examinations (overall results).

84.8 86.5 87.1 79.6 87.3 88.0 High Maintained Good 88.0 89.0 89.0

Overall percentage of self-identified 
FNMI students who achieved the 
standard of excellence on diploma 
examinations (overall results).

3.0 9.0 9.4 5.4 14.4 12.0 Intermediate Maintained Acceptable 12.0 13.0 13.0
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PERFORMANCE MEASURE

RESULTS (IN PERCENTAGES) TARGET EVALUATION TARGETS

2009 2010 2011 2012 2013 2014 Achievement Improvement Overall 2015 2016 2017

High School Completion Rate - 
Percentage of self-identified FNMI 
students who completed high school 
within three years of entering Grade 
10.

48.9 57.8 43.1 58.2 59.2 65.0 Low Maintained Issue 65.0 65.0 65.0

Drop Out Rate - annual dropout rate 
of self-identified FNMI students aged 
14 to 18

2.0 2.8 4.0 6.6 3.3 7.5 High Maintained Good 7.5 7.5 7.5

High school to post-secondary 
transition rate of self-identified FNMI 
students within six years of entering 
Grade 10.

59.9 58.8 50.8 56.4 55.0 61.0 Intermediate Maintained Acceptable 61.0 61.0 61.0

Percentage of Grade 12 self-iden-
tified FNMI students eligible for a 
Rutherford Scholarship.

34.5 55.1 43.2 44.0 33.3 58.0 Very Low Declined Concern 58.0 58.0 58.0

Percentage of self-identified FNMI 
students writing four or more 
diploma exams within three years of 
entering Grade 10.

40.8 50.6 25.8 32.9 31.9 55.0 Low Maintained Issue 55.0 55.0 55.0

COMMENT ON RESULTS: 

The First Nations Métis and Inuit (FNMI) population in Elk Island Public Schools (EIPS) is small; therefore, the results of statistical analysis, shown 

above, should be interpreted in that context. 

FNMI students benefit from high quality instructional practices promoted in the Division: metacognitive reflective learning strategies; differen-

tiated instruction for staff and students (including variation of content, process and content); constructivist project based instructional strate-

gies; personal goal setting and establishing personal learning plans; use of the inquiry process; focus on formative assessment practices; scaf-

folded instructional approaches; variety of programming options, Career and Technology Studies availability in all schools; alternative delivery; 

distributed learning; celebrations of learning; best practices in transition planning; and, cultural awareness activities. 

FNMI students benefit from career counselling initiatives promoted in the Division: partnerships with Youth Connections; Career Cruising; 

professional development opportunities relating to career planning; Teachers and counsellors visit and contact post-secondary institutions to 

stay current on their requirements; Newsletters, school and Division website contain career related information; Division and schools partner 

with business, government and post-secondary communities to provide students with opportunities to participate in meaningful learning ex-

periences; the Division and schools communicate clearly with parents about available and appropriate educational programming options; 

Schools provide FNMI students with information about scholarships available to them; and, the Division and schools invite Aboriginal guest 

speakers to talk discuss career paths. 

FNMI students benefit from specialized supports and services offered in the Division: the Division facilitates the role of instructional and assis-

tive technologies in differentiated instruction; the Division and schools offer counselling support at all schooling levels; and, the Division sup-

ports counselling and teacher time dedicated to working with FNMI students and families where needed.
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Parental Involvement

The 2014-2015 Education Plan and the 

2012-2013 Annual Education Results 

Report, Diploma Examination and Pro-

vincial Achievement Test results, as 

well as five year achievement trends 

will be shared with the Committee of 

School Councils at their January 2015 

meeting. 

At the school level, achievement results were shared with 

School Councils at their October/November 2014 meetings. 

School Councils have the opportunity to provide input into the 

School Education Plan, and many School Councils develop par-

allel plans to support school goals.

Timelines and Communication
Elk Island Public Schools strives to ensure easy access of this re-

port by parents and the public.

The report is available at www.eips.ca

Also available from any member of the Board of Trustees or the 

Office of the Superintendent.

Additional supplementary information, including measure de-

tails for all performance measures is posted on the Elk Island 

Public Schools Division website under Planning and Results.

Information on the Division’s 2013-2014 Average Class Size 

Report is posted on the Elk Island Public Schools Division web-

site under Planning and Results. 

find the most  

current info  

visit us at  

www.eips.ca  

http://www.eips.ca
http://www.eips.ca/planning-and-results
http://www.eips.ca/planning-and-results
http://www.eips.ca
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Summary of Financial Results 
2014/2014 
The 2013/2014 Elk Island Public Schools (EIPS) budget is 

based on the following budget principles:

• Equitable distribution of funds and programs

• Transparent and understandable allocations

• Alignment with the EIPS District Education Plan

KEY HIGHLIGHTS

• Expenses exceeded revenue resulting in a year end deficit of $0.2 
million.

• Division revenues were $183.8 million; expenses were $184.0 
million.

• 79.5% of the total operating budget was Instruction spending.

• Instruction expenses, excluding capital, represent $9,166 per 
student.

• Board and System Administration spending was 3.6% of total 
expenses which is equal to the spending cap.

• The total spending per student was $11,301; this includes In-
struction, Plant Operations and Maintenance (PO&M), Transpor-
tation, and Board and System Administration. This figure does 
not include External Services or Capital.

• Internally restricted operating reserves are $16.2 million provid-
ing financial stability for the Division and will be used to support 
2014/2015 and future years.

FINANCIAL RESULTS

• Operating deficit of $0.2 million was $5.2 million more favorable 
than budgeted in the spring. This resulted in less use of operating 
reserves than planned.

• Revenue exceeded budget by $3.3 million due primarily to in-
creased instructional funding as a result of enrolment changes 
and actual credit enrolment units (CEUs) earned.

• Expenses were $1.9 million less than budgeted, due to originally 
budgeted expenses not being incurred by schools and depart-
ments and the savings achieved on standard cost conversion to 
actual.

SCHOOL GENERATED FUNDS

Unexpended school generated funds (SGF) at August 31, 

2014 were $2.0 million. SGF revenues in the year were $7.3 
million comprised of:

• Fees (field trips, athletics, noon hour supervision etc.) of $3.2 
million,

• Sales and services (cafeteria/food programs, graduation, etc.) of 
$2.7 million, 

• Fundraising of $0.6 million, and

• Donations and grants of $0.8 million

Uses of SGF during the year were $7.4 million. 

Detailed information regarding the Division’s audited financial 

statements and expenditures, including school generated funds, 

can be obtained from Financial Services at (780) 417-8200 or on the 

EIPS website under Audited Financial Statements.

Audited Financial Statements (AFS) for all school divisions may be found 

at http://education.alberta.ca/admin/funding/audited.aspx. 

Budget Summary 
The 2014/2015 Elk Island Public Schools (EIPS) budget is 

based on the following budget principles:

• Equitable distribution of funds and programs.

• Transparent and understandable allocations.

• Alignment with EIPS Three Year Education Plan. 

The 2014/2015 budget has an operating deficit of $2.9 million; this 

is offset by operating reserves.

Enrolment increased 65 students for a total of 16,688 students. 

Consistent with prior years, 79.8% of the total budget is directed to 

Instruction.

2014/2015 Budget Details

INSTRUCTION
79.5%

PO&M
10.3%

TRANSPORTATION
6.0%

BOARD & SYSTEM 
ADMIN. 3.6%

EXTERNAL
SERVICES

0.6%

Key Highlights

http://www.eips.ca/audited-financial-statements
http://education.alberta.ca/admin/funding/audited.aspx
http://eips.ca/budget
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ELK ISLAND PUBLIC SCHOOLS 2014-2015 BUDGET REVENUES

EIPS Revenue Budget - $188.0 Million

Government of Alberta (excluding PO&M) - $158.1 Million

Government of Alberta  

– Plant Operations and Maintenance (PO&M)- $17.5 Million

Fees - $6.4 Million

Other - $6.0 Million

ELK ISLAND PUBLIC SCHOOLS 2014-2015 BUDGET EXPENSES

EIPS Expenses Budget - $190.9 Million

Instruction - $152.3 Million

Plant Operations & Maintenance (PO&M) - $20.5 Million

Transportation - $10.5 Million

Board & System Administration - $6.6 Million

External Services - $1.0 Million

Detailed information regarding the Division’s Budget can be obtained 

from Financial Services at (780) 417-8200 or at www.eips.ca

2013/2014 FALL BUDGET 2014/2015 FALL BUDGET $ CHANGE % CHANGE

REVENUES

Government of Alberta - Alberta Education  $169,788,726  $174,526,926  $4,738,200 2.8%

Government of Alberta - Other  1,174,389  1,084,785  (89,604) (7.6%)

Fees  6,687,601  6,420,844  (266,757) (4.0%)

Other Sales and Services  3,623,121  3,577,651  (45,470) (1.3%)

Other  2,165,897  2,378,333  212,436 9.8%

 183,439,733  187,988,538  4,548,805 2.5%

EXPENSES

Instruction  151,289,485  152,341,346  1,051,861 0.7%

Operations & Maintenance  18,927,400  20,488,229  1,560,829 8.2%

Transportation  10,670,180  10,489,160  (181,020) (1.7%)

Board and System Administration  6,735,406  6,552,473  (182,933) (2.7%)

External Services  932,753  983,662  50,909 5.5%

 188,555,224  190,854,870  2,299,646 1.2%

OPERATING SURPLUS/(DEFICIT)  (5,115,491)  (2,866,332)  2,249,159 (44.0%)

INSTRUCTION
79.5%

INSTRUCTION
84.1%

PO&M
10.8%

PO&M 9.3%

TRANSPORTATION
5.5%

FEES 3.4%

BOARD & SYSTEM 
ADMIN. 3.4%

OTHER 3.2%

EXTERNAL 
SERVICES

0.5%
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2014/2015 Fall Budget Highlights

THE 2014/2015 ELK ISLAND PUBLIC SCHOOLS BUDGET IS BASED ON THE FOLLOWING BUDGET PRINCIPLES:

1. Equitable distribution of funds and programs.

2. Transparent and understandable allocations.

3. Alignment with EIPS District Education Plan.

THE 2014/2015 BUDGET HAS AN OPERATING DEFICIT OF $2.9 MILLION; THIS IS OFFSET BY OPERATING RESERVES.

Revenue increased by $4.5 million to $188.0 million. Base Instruction funding rates have remained unchanged. Inclusive Education and Class 

Size funding rates increased 2%. In the Spring budget Infrastructure Maintenance and Renewal (IMR) funding was increased 27%, a further 

announcement in October brought the total increase to 161% or $5.6 million. The IMR budget of $3.7 million is based on projects to be com-

pleted in 2014/2015.

Enrolment was projected in the Spring Budget to increase 177 students, the actual increase was 65 students for a total of 16,688 students. 

Expenses are higher as a result of the increase in revenue. As a result, staffing is projected to increase 28.31 FTE. Reserves of $2.9 million have 

been used to support budgeted expenses. The use of reserves is not sustainable. Operating reserves are projected to be $11.6 million on Au-

gust 31, 2015, or 6.1% of the 2014/2015 operating budget ($9.7 million excluding School Generated Funds, or 5.1%). Total Administration 

spending is 3.4%; this is lower than the 3.6% maximum set by Alberta Education.

THE BUDGET INCLUDES $0.8 MILLION FOR INITIATIVES IDENTIFIED IN THE SPRING BUDGET:

1. Teachers Collective Agreement changes

2. Classified Handbook changes

3. Staffing costs, Maternity Medical, Employment Income Sub Plan

4. A Certificated 0.400 FTE Instructional Services

5. Increase Supernet Bandwidth for Elementary Schools and Central Office

6. Division confidential and sensitive information disposal

Consistent with prior years, 79.8% of the total budget is directed to Instruction.

The budget is based on a number of key budget assumptions. The assumptions are based on the best information available at the time the 

budget is prepared. If during the course of the year the actual results differ from the budget assumptions, the projected year-end financial re-

sults will change. Some of the key budget assumptions are:

1. Transportation, Operations & Maintenance and Inclusive Education Funding will be spent in the respective areas

2. Enrolment will increase 65 students to a total of 16,688 students

3. Compensation:

 a. Certificated, Classified and Trustee wage rates will remain at 2011/2012 levels conquer

 b. Certificated standard cost remains at the 2012/2013 rate of $99,500 as grid movement  

is offset by decreased benefit costs and projected retirements

 c. Classified standard cost projected changes range from a 3.4% decrease to 1.1%  

increase due to grid movement and changes in benefit costs

1. EIPS District Operating Reserve of approximately 2.0% of EIPS Budget will be maintained (approximately $4.0 million)

2. Transfer of $1.0 million from Operating Reserves to Capital Reserves to support future capital purchases.

3. Schools and Departments will not need to access 1.7 million of operating reserves to support current year operations. This is consistent with 

prior year results and within Administrative Procedure 518 - Financial Management.
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Capital and Facilities Projects
Facility Services is responsible for the operation of schools and Central Services facilities and the division purchasing 

function. The Three Year Capital Plan, the Ten Year Facilities Plan, and the Highlights of School Facilities Project is posted 

on the Facility Services section of the Elk Island Public Schools’ website.

Facilities Services is actively involved in several school construction and modernization projects with over $50 million in 

capital projects in progress at this time:

• Mundare School modernization school is scheduled for completion by the end of 2014; 

• Fultonvale Elementary Junior High modernization is scheduled for completion in 2016;

• École Élémentaire Ardrossan Elementary replacement school is scheduled for completion in the 2016-2017 fiscal year;

• A new K-9 school in Fort Saskatchewan is scheduled for completion in September 2016; and,

• A new K-9 school was just announced for the Sherwood Park community. 

http://www.eips.ca/facility-services
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Appendix A

Accountability Pillar Measure Evaluation Reference

ACHIEVEMENT EVALUATION

Achievement evaluation is based upon a comparison of Current Year data to a set of standards which remain consistent over time. The Stan-

dards are calculated by taking the 3 year average of baseline data for each measure across all school jurisdictions and calculating the 5th, 25th, 

75th and 95th percentiles. Once calculated, these standards remain in place from year to year to allow for consistent planning and evaluation. 

The table below shows the range of values defining the 5 achievement evaluation levels for each measure.

MEASURE Very Low Low Intermediate High Very High

Safe and Caring 0.00 - 77.62 77.62 - 81.05 81.05 - 84.50 84.50 - 88.03 88.03 - 100.00

Program of Studies 0.00 - 66.31 66.31 - 72.65 72.65 - 78.43 78.43 - 81.59 81.59 - 100.00

Education Quality 0.00 - 80.94 80.94 - 84.23 84.23 - 87.23 87.23 - 89.60 89.60 - 100.00

Drop Out Rate 100.00 - 9.40 9.40 - 6.90 6.90 - 4.27 4.27 - 2.79 2.79 - 0.00

High School Completion Rate 
(3 yr)

0.00 - 57.03 57.03 - 62.36 62.36 - 73.88 73.88 - 81.79 81.79 - 100.00

PAT: Acceptable 0.00 - 66.22 66.22 - 72.00 72.00 - 81.95 81.95 - 85.72 85.72 - 100.00

PAT: Excellence 0.00 - 10.93 10.93 - 14.38 14.38 - 20.26 20.26 - 26.17 26.17 - 100.00

Diploma: Acceptable 0.00 - 72.08 72.08 - 78.77 78.77 - 85.43 85.43 - 89.96 89.96 - 100.00

Diploma: Excellence 0.00 - 7.77 7.77 - 11.90 11.90 - 18.63 18.63 - 22.99 22.99 - 100.00

Diploma Exam Participation 
Rate (4+ Exams)

0.00 - 31.10 31.10 - 44.11 44.11 - 55.78 55.78 - 65.99 65.99 - 100.00

Rutherford Scholarship  
Eligibility Rate

0.00 - 43.18 43.18 - 49.83 49.83 - 59.41 59.41 - 70.55 70.55 - 100.00

Transition Rate (6 yr) 0.00 - 39.80 39.80 - 46.94 46.94 - 56.15 56.15 - 68.34 68.34 - 100.00

Work Preparation 0.00 - 66.92 66.92 - 72.78 72.78 - 77.78 77.78 - 86.13 86.13 - 100.00

Citizenship 0.00 - 66.30 66.30 - 71.63 71.63 - 77.50 77.50 - 81.08 81.08 - 100.00

Parental Involvement 0.00 - 70.76 70.76 - 74.58 74.58 - 78.50 78.50 - 82.30 82.30 - 100.00

School Improvement 0.00 - 65.25 65.25 - 70.85 70.85 - 76.28 76.28 - 80.41 80.41 - 100.00

NOTES

1. For all measures except Drop Out Rate: The range of values at each evaluation level is interpreted as greater than or equal to the lower val-

ue, and less than the higher value. For the Very High evaluation level, values range from greater than or equal to the lower value to 100%.

2. Drop Out Rate measure: As “Drop Out Rate” is inverse to most measures (i.e. lower values are “better”), the range of values at each evalu-

ation level is interpreted as greater than the lower value and less than or equal to the higher value. For the Very High evaluation level, values 

range from 0% to less than or equal to the higher value.
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IMPROVEMENT TABLE

For each jurisdiction, improvement evaluation consists of comparing the Current Year result for each measure with the previous three-year av-

erage. A chi-square statistical test is used to determine the significance of the improvement. This test takes into account the size of the jurisdic-

tion in the calculation to make improvement evaluation fair across jurisdictions of different sizes.

The table below shows the definition of the 5 improvement evaluation levels based upon the chi-square result.

EVALUATION CATEGORY CHI-SQUARE RANGE

Declined Significantly 3.84 + (current < previous 3-year average)

Declined 1.00 - 3.83 (current < previous 3-year average)

Maintained less than 1.00

Improved 1.00 - 3.83 (current > previous 3-year average)

Improved Significantly 3.84 + (current > previous 3-year average)

OVERALL EVALUATION TABLE

The overall evaluation combines the Achievement Evaluation and the Improvement Evaluation. The table below illustrates how the Achieve-

ment and Improvement evaluations are combined to get the overall evaluation.

IMPROVEMENT

ACHIEVEMENT

Very High High Intermediate Low Very Low

Improved Significantly Excellent Good Good Good Acceptable

Improved Excellent Good Good Acceptable Issue

Maintained Excellent Good Acceptable Issue Concern

Declined Good Acceptable Issue Issue Concern

Declined Significantly Acceptable Issue Issue Concern Concern

CATEGORY EVALUATION

The category evaluation is an average of the Overall Evaluation of the measures that make up the category. For the purpose of the calculation, 

consider an Overall Evaluation of Excellent to be 2, Good to be 1, Acceptable to be 0, Issue to be -1, and Concern to be -2. The simple average 

(mean) of these values rounded to the nearest integer produces the Category Evaluation value. This is converted back to a colour using the 

same scale above (e.g. 2=Excellent, 1=Good, 0=Intermediate, -1=Issue, -2=Concern)



37ELK ISLAND PUBLIC SCHOOLS | Combined Education Plan and Annual Education Results Report 2014

Appendix B
Alberta Education Goals, Outcomes and Performance Measures

ACCOUNTABILITY PILLAR REQUIRED COMPONENTS

The following section contains the goals, outcomes and all perfor-

mance measures required by Alberta Education, including the results 

of the system satisfaction survey and student achievement on provin-

cial level examinations. A supplemental data package contains addi-

tional detail for all performance measures. Specifically, within the 

supplementary package, Accountability Pillar subject-specific results 

are presented for all provincial achievement examinations. Five years 

of results are presented numerically and graphically. The details are 

provided as part of Elk Island Public Schools’ (EIPS) commitment to 

accountability, shared responsibility and transparency. The supple-

mental package may be found at http://www.eips.ca/plan-

ning-and-results.

GOAL ONE: AN EXCELLENT START TO LEARNING

Outcome: Children are reaching emotional, social, intellec-

tual and physical development milestones and are ready for 

school.

Required Performance Measures:

• There are no required measures for this outcome. 

GOAL TWO: SUCCESS FOR EVERY STUDENT

Outcome: Students achieve learning outcomes.

Required Performance Measures:

• Percentage of Students who achieve the acceptable standard and 
the standard of excellence on diploma examinations. 

• High School Completion Rate – Percentage of Students who com-
pleted high school within three years of entering Grade 10.

• Drop Out Rate – annual Drop Out rate of students aged 14 to 18. 

• High School to post-secondary transition rate within six years of 
entering Grade 10. 

• Percentage of Students meeting Rutherford Scholarship eligibility 
criteria. 

• Percentage of Students who have written four or more diploma 

exams within three years of entering high school. 

Outcome: Students demonstrate proficiency in literacy and 

numeracy.

Required Performance Measures:

• Percentage of Students who achieve the acceptable standard and 
the standard of excellence on Grade 3, 6 and 9 Provincial Achieve-
ment Tests (overall cohort results)

Outcome: Students demonstrate citizenship and entrepre-

neurship.

Required Performance Measures:

• Percentage of Teachers, Parents, and Students satisfied that stu-
dents model the characteristics of active citizenship. 

• Percentage of Teachers and Parents who agree that students are 
taught the attitudes and behaviors that will make them successful 
at work when they finish school.

• Percentage of Teachers and Parents who are satisfied that high 
school graduates demonstrate the knowledge, skills and attitudes 
necessary for lifelong learning. 

Outcome: The achievement gap between First Nations, Metis, 

and Inuit students and all other students is eliminated. 

Required Performance Measures:

• Overall percentage of self-identified FNMI students in Grades 3, 6 
and 9 who achieved the acceptable standard on Provincial Achieve-
ment Tests (overall cohort results).

• Overall percentage of self-identified FNMI students in Grades 3, 6 
and 9 who achieved the standard of excellence on Provincial 
Achievement Tests (overall cohort results).

• Overall percentage of self-identified FNMI students who achieved 
the acceptable standard on diploma examinations (overall results).

• Overall percentage of self-identified FNMI students who achieved 
the standard of excellence on diploma examinations (overall re-
sults).

• High School Completion Rate - Percentage of self-identified FNMI 
students who completed high school within three years of entering 
Grade 10.

• Drop Out Rate - annual dropout rate of self-identified FNMI stu-
dents aged 14 to 18

• High school to post-secondary transition rate of self-identified 
FNMI students within six years of entering Grade 10.

• Percentage of Grade 12 self-identified FNMI students eligible for a 
Rutherford Scholarship.

• Percentage of self-identified FNMI students writing four or more 
diploma exams within three years of entering Grade 10.

GOAL THREE: QUALITY TEACHING AND SCHOOL LEADERSHIP 

Outcome: Teacher preparation and professional growth focus 

on the competencies needed to help students learn. Effec-

tive learning and teaching is achieved through collaborative 

leadership.

Required Performance Measures:

• Percentage of teachers, parents and students satisfied with the 
opportunity for students to receive a broad program of studies in-
cluding fine arts, career, technology, and health and physical edu-
cation.

GOAL FOUR: ENGAGED AND EFFECTIVE GOVERNANCE

Outcomes: The education system demonstrates collaboration 

and engagement.

Required Performance Measures:

• Percentage of teachers and parents satisfied with parental involve-
ment in decisions about their child’s education.

• Percentage of teachers, parents and students satisfied with the 
overall quality of basic education.

• Students and communities have access to safe and healthy learning 
environments.

• Required Performance Measures:

• Percentage of teacher, parent and student agreement that: stu-
dents are safe at school, are learning the importance of caring for 
others, are learning respect for others and are treated fairly in 
school

• Percentage of teachers, parents and students indicating that their 
school and schools in their jurisdiction have improved or stayed the 
same the last three years.

http://www.eips.ca/planning-and-results
http://www.eips.ca/planning-and-results
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Appendix C 
Diploma Examination Results Course by Course Summary with Measure Evaluation 

ELK ISLAND PUBLIC SCHOOLS REG DIV 14 ALBERTA

Achievement Improvement Overall 2014 Prev 3 Yr Avg 2014 Prev 3 Yr Avg

COURSE MEASURE N % N % N % N %

English Lang 
Arts 30-1

Acceptable Standard Intermediate Improved 
Significantly

Good 810 92.2 901 87.5 28,671 87.1 29,063 85.4

Standard of Excellence Low Maintained Issue 810 11.7 901 10.4 28,671 11.7 29,063 10.6

English Lang 
Arts 30-2

Acceptable Standard High Improved Good 452 95.6 376 93.1 15,887 89.7 14,790 89.1

Standard of Excellence Very High Improved Excellent 452 16.6 376 12.0 15,887 13.1 14,790 10.2

French Lang 
Arts 30-1

Acceptable Standard Very High Maintained Excellent 14 100.0 19 96.3 1,210 96.5 1,243 95.4

Standard of Excellence Low Declined Issue 14 0.0 19 11.2 1,210 14.5 1,243 13.4

Social Studies 
30-1

Acceptable Standard Intermediate Maintained Acceptable 733 87.4 765 85.7 21,992 85.5 23,164 84.8

Standard of Excellence Intermediate Maintained Acceptable 733 13.4 765 14.2 21,992 14.2 23,164 15.6

Social Studies 
30-2

Acceptable Standard High Maintained Good 485 87.6 472 88.7 19,173 83.9 17,286 83.6

Standard of Excellence Intermediate Declined Issue 485 13.0 472 15.3 19,173 14.8 17,286 14.5

Biology 30 Acceptable Standard High Improved Good 615 88.5 714 85.0 21,656 85.2 22,802 82.7

Standard of Excellence High Maintained Good 615 28.6 714 27.6 21,656 31.7 22,802 30.0

Chemistry 30 Acceptable Standard High Improved 
Significantly

Good 539 80.0 586 75.0 19,118 81.3 18,261 76.8

Standard of Excellence High Improved Good 539 28.6 586 24.5 19,118 35.0 18,261 29.2

Physics 30 Acceptable Standard Very High Improved 
Significantly

Excellent 289 84.4 314 76.2 10,758 83.0 10,060 79.6

Standard of Excellence Very High Improved Excellent 289 34.3 314 26.9 10,758 34.1 10,060 29.4

Science 30 Acceptable Standard Intermediate Maintained Acceptable 207 87.4 131 85.3 7,103 85.1 5,477 81.4

Standard of Excellence High Improved Good 207 27.5 131 20.5 7,103 25.5 5,477 22.9

Please note that participation in Diploma Examinations was impacted by the flooding in June 2013. Caution should be used 

when interpreting trends over time for the province and those school authorities affected by the floods.
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PAT RESULTS COURSE BY COURSE SUMMARY BY ENROLLED WITH MEASURE EVALUATION 

ELK ISLAND PUB SCHS REG DIV 14 ALBERTA

Achievement Improvement Overall 2014 Prev 3 Yr Avg 2014 Prev 3 Yr Avg

COURSE MEASURE N % N % N % N %

English Language Arts 6 Acceptable Standard High Maintained Good 1,177 91.1 1,170 91.9 45,704 81.9 43,581 82.7

Standard of Excellence Very High Improved Excellent 1,177 24.3 1,170 22.1 45,704 17.6 43,581 17.5

French Language Arts 6 Acceptable Standard Intermediate Declined Issue 104 84.6 80 90.2 2,752 88.0 2,609 89.1

Standard of Excellence Intermediate Maintained Acceptable 104 12.5 80 17.5 2,752 15.6 2,609 16.9

Mathematics 6 Acceptable Standard High Maintained Good 1,176 83.8 1,170 84.5 45,617 73.5 43,599 73.8

Standard of Excellence High Declined 
Significantly

Issue 1,176 19.0 1,170 24.4 45,617 15.4 43,599 17.0

Science 6 Acceptable Standard High Maintained Good 1,176 87.2 1,170 87.9 45,608 75.9 43,551 77.2

Standard of Excellence Very High Declined Good 1,176 35.4 1,170 37.7 45,608 24.9 43,551 26.4

Social Studies 6 Acceptable Standard High Declined 
Significantly

Issue 1,176 80.1 1,170 83.4 45,593 70.4 43,540 72.3

Standard of Excellence High Declined Acceptable 1,176 22.6 1,170 25.2 45,593 16.6 43,540 19.0

English Language Arts 9 Acceptable Standard High Maintained Good 1,179 86.8 1,234 87.1 43,760 76.3 37,776 77.8

Standard of Excellence High Maintained Good 1,179 19.8 1,234 19.5 43,760 15.1 37,776 15.8

English Lang Arts 9 KAE Acceptable Standard Intermediate Maintained Acceptable 28 75.0 27 84.3 1,524 62.9 1,570 63.7

Standard of Excellence Intermediate Maintained Acceptable 28 3.6 27 10.0 1,524 3.5 1,570 6.0

French Language Arts 9 Acceptable Standard Intermediate Maintained Acceptable 50 88.0 45 88.3 2,658 86.5 2,387 87.8

Standard of Excellence Intermediate Maintained Acceptable 50 8.0 45 6.1 2,658 11.1 2,387 13.7

Mathematics 9 Acceptable Standard High Improved Good 1,173 76.6 1,226 74.1 43,279 67.1 37,487 66.5

Standard of Excellence High Maintained Good 1,173 21.7 1,226 21.1 43,279 17.3 37,487 17.8

Mathematics 9 KAE Acceptable Standard High Maintained Good 34 91.2 33 83.1 1,971 63.4 1,846 64.4

Standard of Excellence High Maintained Good 34 29.4 33 19.1 1,971 14.5 1,846 15.0

Science 9 Acceptable Standard Very High Maintained Excellent 1,183 82.3 1,235 82.7 43,769 73.2 37,974 74.0

Standard of Excellence Very High Improved 
Significantly

Excellent 1,183 29.7 1,235 24.2 43,769 22.1 37,974 21.1

Science 9 KAE Acceptable Standard Very High Maintained Excellent 23 91.3 24 89.1 1,513 64.1 1,528 68.6

Standard of Excellence High Maintained Good 23 34.8 24 23.3 1,513 14.9 1,528 16.6

Social Studies 9 Acceptable Standard High Maintained Good 1,181 74.3 1,233 75.8 43,773 65.5 38,159 67.2

Standard of Excellence Very High Maintained Excellent 1,181 25.4 1,233 23.9 43,773 19.9 38,159 19.0

Social Studies 9 KAE Acceptable Standard High Maintained Good 25 84.0 27 81.3 1,510 61.8 1,510 63.3

Standard of Excellence Intermediate Maintained Acceptable 25 16.0 27 23.2 1,510 10.7 1,510 13.5
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