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Grant Background
To support implementation of the new social studies curriculum, Alberta Education provided implementation grants to 
the Edmonton Regional Learning Consortium, on behalf of the districts it serves. A total of $1 550 000.000 was provided 
for two years spanning 2005-2007. A further $1 020 000.00 was provided for three years spanning 2007-2010.
Context
Edmonton Regional Learning Consortium (ERLC) is one of seven consortia in Alberta established to support regional 
professional development needs in an ongoing, coordinated and cost-eff ective manner. Th e ERLC creates professional de-
velopment opportunities for all those who infl uence student learning. To do this, we work with schools, school authorities 
and our seven partner organizations: Alberta School Councils’ Association, Alberta School Boards Association, Alberta 
Teachers’ Association, Association of School Business Offi  cials of Alberta, College of Alberta School Superintendents, Th e 
University of Alberta and Alberta Education. Th e ERLC facilitates learning opportunities for eighteen school districts, 
as well as charter schools, private schools and band schools in the Edmonton region. District representatives from the 
eighteen school jurisdictions advise ERLC on program interests and needs. Th e region includes:

•   A large number of districts with diverse needs including diff erent jurisdictional and AISI priorities.
•   A large geographic area.
•   Districts that must travel a distance to attend sessions in Edmonton, (e.g., 6 districts include schools more  
     than 3 – 5  hours away from Edmonton).
•   Districts that are increasingly using technology to access professional development.
•   Jurisdictions with limited access to supply teachers.
•   Districts that have a signifi cant percentage of new teachers including teachers from out of province who  
     are not  familiar with the Alberta Program of Studies.

Plan Overview

Th e ERLC Social Studies Curriculum Implementation Support Plan consisted of a number of activities and components 
that were interrelated and should be viewed as part of larger plans (e.g. district plans, individual teacher plans, and other 
stakeholder plans). Th e plan was developed with the social studies advisory committee consisting of representatives of all 
districts in the ERLC region. Six priority areas were identifi ed:
1. ERLC Learning Opportunities: Both current and past learning opportunities are listed on the ERLC website found 

at www.erlc.ca. Learning opportunities included face to face, planning and assessment cohorts, supper sessions, vid-
eoconferences, webinars and summer sessions.

2. ERLC Regional Team: Th e ERLC regional team was made up of the ERLC coordinator/consultant as well as consul-
tants from Edmonton Public, Edmonton Catholic and St. Alberta Protestant Schools to provide a depth and diversity 
of expertise to the region.

3. District Curriculum Facilitator Support: District leaders and emerging leaders accessed ERLC learning op-
portunities to support growth in both content knowledge and facilitation/leadership skills. District curriculum fa-
cilitators are responsible for sharing what they have learned in their districts. Th is is one way the region believes that 
implementation of social studies will be sustainable.

4. PD Leadership Capacity Series provided learning opportunities diverse enough to meet the varying needs of par-
ticipants who may be at diff ering places in their leadership journey. It also provided opportunities for teacher leaders 
to see and learn from renowned experts while networking with others in “support of implementation” roles across 
the region.
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Alberta Regional Professional Development Consortia
 (ARPDC) beliefs about curriculum implementation: Celebrations, 

Evidence, Challenges and Lessons Learned

Th e ERLC believes that eff ective curriculum implementation leads to a change in practice that enhances student learn-
ing and that eff ective implementation is based on three pillars:

•  Eff ective Collaboration (process)
• Eff ective Practice (content)
• Eff ective Adult Learning (context)

Effective Collaboration
Th e ERLC Social Studies Advisory Committee met regularly 
to provide advice and direction as to how the grant could 
best meet the local and regional needs as well as Alberta 
Education expectations for social studies implementation 
as outlined in the grant deliverables. Participants saw 
advisory committee meetings as valuable, as evident by 
their commitment to attend. For example 15 of 18 districts 
had representation at the September, 2008 meeting and 
14 of 18 districts had representation at the January and 
April, 2009 meetings. One of the most important aspects 
of the meetings was district sharing where an overview of 
districts’ initiatives to support implementation occurred. 
Th is provided for potential networking among districts, 
advice for ERLC programs and opportunities to share 
lessons learned about implementation support. Th e 
benefi ts of collaboration have been identifi ed as one 
of the key celebrations and lessons learned during the 
past six years of implementation. Close collaboration 
allowed ERLC to work hand in glove with districts and 
to be as responsive as possible to evolving needs. In 
addition ERLC collaborated with other consortia to share 
resources and planning, and with other stakeholders such 
as Alberta Education, the ATA specialist council, the 
Alberta Assessment Consortium, Th e Critical Th inking 
Consortium and the Royal Alberta Museum.

An example of eff ective collaboration involving multiple 
districts, Alberta Education, and the ERLC regional team:
Th e sessions held in Athabasca during the 2009/2010 school 
year were benefi cial in many ways. As this was the fi rst year 
of implementation for the Social 30-1 and 30-2 curriculum 
it was good to have the opportunity to meet with teachers 
from other jurisdictions to compare notes and various strat-
egies for program implementation. Specifi cally, the sessions 
focused on the development of assessment instruments need-
ed to determine student progress in their respective courses.
Presentations by Tim Coates, from Alberta Learning, pro-
vided excellent direction for item writing and source identi-
fi cation for those items. As source based questions will be the 
basis for future diploma exams, the opportunity to become 
more familiar with the developmental process was appreci-
ated. At a time of upheaval due to constant, yearly, curricu-
lum change, it was refreshing to work with colleagues who 
shared similar concerns and to develop materials that would 
enhance the delivery of Social Studies.
Teacher
R.F.Staples Secondary School
Westlock AB

Continued on Next Page

5. Emerging Technologies/Distributed Learning is becoming of increased importance both in communication 
across the region as well as in the delivery of professional development. Th ere is an increasing demand for delivery 
of PD via technologies such as videoconference, webinars and web casts.

6. PD Resource Development provides support for local facilitators who may not have the time and expertise to de-
velop their own support materials. Th e materials are a means to provide a consistent message about the content being 
covered as well as provide for eff ective adult learning practices. Over time the region has advised ERLC about the format for 
these PD resources. PD resources to support sustainability of implementation are found on the ERLC website at http://www.
erlc.ca/resources/default.php.
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Effective Adult Learning
Eff ective adult learning is meaningful, purposeful and 
provided through a variety of learning opportunities for 
all stakeholders. Th e ERLC provided a signifi cant num-
ber of learning opportunities. Th e wide choice and vari-
ety of learning opportunities and participant feedback 
consistently indicated that those attending ERLC sessions 
have high levels of satisfaction. Participants almost always 
choose 4/4 or 3/4 in their evaluations. In addition, anec-
dotal feedback indicated high levels of satisfaction.

Comments on “What Worked” from social studies survey:
Th e ERLC sessions were great. Th ey focused on relevant is-
sues within social studies.
Initial immersion into philosophy changes in the social stud-
ies curriculum. Delving into the inquiry and learning pro-
cesses. Work, investigation, and implementation into the as-
sessment strategies across the curriculums. All of these topics 
off ered and supported at the consortia level via sessions and 
workshops that were off ered and attended by teachers. AISI 
project support and work on inquiry learning and assess-
ment. School division support and sessions, social studies 
consultants’ availability that were provided to staff .

Effective Practice
All ERLC sessions, off ered either through ERLC, during 
“district days” (PD days delivered in a school or district) 
or via PD leaders using ERLC PD materials, focused on 
the outcomes and the intents of the program of studies. 
Presenters were identifi ed and sessions were chosen with 
this as the clear focus. Th e advisory committee identifi ed 
indicators for successful implementation for social studies 
with most indicators based on how classrooms will “look” 
when implementation is occurring or has occurred.

Evidence of “eff ective practice” is indicated in various 
comments throughout the report. An example from the 
social studies survey:
More fl exibility in the 10 and 20 levels has resulted in more 
time for activities. What I have noticed in students and in 
feedback from parents is an understanding that they are 
working with concepts instead of memorizing discrete facts, 
and that is useful to them in the long run.

Continued on Next Page
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Support for Social Studies Implementation 2004 - 2011

Some Key Challenges Included:
• Th e ERLC consists of a large number of districts with diverse needs including jurisdictional and AISI priorities. Com-

peting priorities including new provincial initiatives can have a detrimental impact on implementation as time and 
resources are limited.

• Th e ERLC is made up of a large geographic area. Some districts must travel a distance to attend sessions in Edmonton, 
(e.g., 6 districts include schools more than 3 – 5 hours away from Edmonton).

• Districts are increasingly using technology to access professional development. Technology infrastructure, mainte-
nance and training of presenters to be eff ective in using these new media are costly and time consuming.

• Jurisdictions have limited access to supply teachers.
• Districts that have a signifi cant percentage of new teachers including teachers from out of province who are not fa-

miliar with the Alberta Program of Studies.
• Some teachers, especially at the high school are unwilling or unable to leave their classrooms in order to access learn-

ing opportunities.
• Support of French Immersion teachers continues to be a challenging area. Sessions for FI teachers generally do not 

have high registration perhaps because teachers attend many sessions off ered in English. Th ere are few skilled facilita-
tors for FI sessions.

Lessons Learned:

Collaboration
• Because the needs of districts are diverse there is a need for fl exibility in how implementation resources are used to 

support curriculum implementation.
• Multi-year funding provides a basis for more cohesive implementation planning.
• A comprehensive plan that aligns district needs for PD Leadership Development with learning opportunities is most 

eff ective.
• Th e creation of a regional team to support social studies implementation in districts has been successful.
Practice
• Time for implementation is necessary.
• Over time there is a need to go deeper into the curriculum as teachers develop familiarity and skills. Needs of teachers 

change as the curriculum is implemented.
• Assessment and the use of technology to support student learning are areas that continue to be identifi ed as areas 

needing support.

Continued on Next Page
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Adult Learning
• Resources for implementation are necessary.
• Th ere is a need to minimize competing priorities; e.g. avoid 
implementation overlap of curricula.
• Th ere is a need to sustain professional development in social 
studies and other curricula. Teachers new to the profession and 
especially teachers coming from other provinces may not be 
familiar with the social studies curriculum. Some districts in the 
ERLC region have signifi cant change in staff .
• Sustainability issues must be addressed throughout the entire 
implementation period.
• High school teachers tend to be subject area specialists and may 

have diff erent needs. High school teachers are cautious about leaving their classes. Providing choice and variety and 
ongoing consultation with high school teachers is crucial.

• Teachers have greater access to technology and there is an increasing demand for delivery of professional development 
though existing & emerging technologies such as videoconferencing, webinars, blogs, and podcasts both live and 
archived. However the use of technology comes at a signifi cant cost to consortia.

• A variety of formats and choice to access professional learning is important. Supper sessions and videoconference 
sessions have become increasingly popular.

• Support of French Immersion teachers continues to be a challenging area. Sessions for FI teachers generally do 
not have high registration perhaps because teachers attend many sessions off ered in English. Th ere are few skilled 
facilitators for FI sessions.
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ERLC Social Studies Advisory Committee Summary 
Reflections & Historical Scan 

June 18, 2008 & modified Sept. 22, finally updated January 2011

What Happened?

01-02 02-03 03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11
52,475.32
13,300.00

775,000.00
(45,900.00)
(13,515.00)
(5,850.00)

775,000.00 425,000.00 425,000.00 170,000.00 32,079.00
In deferred

Gr. K-3 Gr. 4-7 Gr. 5, 8, 10 Gr. 6, 9, 11 Gr. 6,9, 12
3 ERLC 
sessions

15 
ERLC 

sessions

81 
ERLC 

sessions

105 
ERLC 

sessions, 
825 

district 
days

90 ERLC 
sessions, 

268 
district 

days

83 ERLC 
sessions, 

194 
district 

days

33 ERLC 
sessions,

62 district 
days

11 
ERLC 

sessions 
planned 
to date,

SO AC formed: 
common needs, 

impl. ideas, 
understanding of 
diff  & sim., input 

into ERLC

SO Coordinator on board, 
PD Leadership Capacity 

(learning opps, funding to 
support them), summer 
workshops, development 

of PD resources, more 
sharing & broader 

conversations

Greater shar-
ing of district 

days, new 
coordinator

Lessons Learned
“So What?”

• Flexibility is key
• Regional team – great service
• Management by ERLC v. positive
• PD Leadership Capacity dollars
• Big names (at start)

What’s Significant?
“Liked”


• social studies regional team (ECS, EPS, SAP)
• access to expertise
• PD resources
• Flexibility to meet district needs
• strict-specifi c (e.g. cohort community)
• initiate project” plan
• Collaboration/partnership
• Responding to teacher needs -- Plan indicates 

ERLC doesn’t stop and always look forward.

“Did not like”


• Diffi  cult to take advantage of regional team (e.g. 

district calendar, subs, distance issues)
• tracking data (especially impact)
• need more dollars to do district coaching/mentoring

“What’s next?”

• Diff erent Levels: Continue to support teachers who have
• already done signifi cant implementation work AND those 

who are just starting/new to the province, etc.
• Assessment: continue to support learning about assessment 

for learning in social studies
• Going deeper as we go along.
• Work with administrators.

*Th e ERLC Social Studies Advisory Committee Summary Refl ections & 
Historical Scan shown above represents a very brief history of the entire 
social studies project. It was used as a process during selected advisory 
committee meetings to facilitate discussions around what was working well 
and what lessons had been learned during the implementation of the social 
studies curriculum.
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Key Questions to Guide the Report

The Key Question: How do we know implementation 

occurred?
A signifi cant amount of resources was dedicated to the imple-
mentation of the new social studies curriculum. Th is report 
contains both quantitative and qualitative data that seek to 
provide some of the insights to implementation support in 
the ERLC region. Large numbers of teachers have participat-
ed in professional learning opportunities in the past six and 
a half years. Artifacts have been collected that demonstrate 
the curriculum as it is lived in schools and classrooms. Th e 
responses below provide a snapshot to the current state of 
implementation as provided by district representatives on the 
ERLC advisory committee. While the question is a good one, 
the advisory committee is focused on, How do we know that 
implementation occurred and continues to occur? Teachers, 
schools and districts have not stopped their work of deepen-
ing their knowledge and skill with the new social studies cur-
riculum.
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Key questions grouped 
under Essential Conditions 
www.essentialconditions.ca  

Summary Comments and 
Responses from ERLC Social Studies Advisory Committee

 
Leadership  
 

 

1) How did the 
consultants/coordinators 
enable and support 
implementation?  
 

The coordinator/consultant enabled and support implementation by working closely 
with all districts in the region and by being responsive to both the common and 
unique needs of districts.  A unique feature of implementation in the ERLC region 
was the creation of a social studies regional team consisting of consultants from 
three districts in the region.  The ERLC coordinator was able to work with the 
regional team to provide districts with access to a breadth of expertise and 
experience that could not be represented by one person.  The coordinator managed 
the deployment of the regional team across the region and acted as a champion for 
implementation in the region.  The coordinator facilitated the sharing of 
implementation plans and “best practices” from all parts of the region.  Responses 
from the ERLC social studies advisory committee include: 

 Coordinators/Consultants supported implementation effectively by tailoring 
the offerings to division needs. Therese deChamplain-Good GSACRD. 

 They organized and brought in speakers that took us through the issues of 
teaching the new social studies. Greg Luchak BG 

 Consult with Div reps. Facilitate workshops. Create materials/resources. 
Roger Lacey NGRD 

2) What are some of the 
effective 
supports/personnel 
provided by Alberta 
Education to support 
implementation? (I.e. 
Summer Institute, 
assessment sessions, 

Collaboration with Alberta Education was an important pillar of the implementation 
process. The Summer Institutes and LearnAlberta were most often mentioned in 
survey results as effective supports for implementation.  In addition, members of the 
Learner Assessment Branch provided sessions on PAT and Diploma exams and 
worked with cohort groups in the region to begin development of quality assessment 
materials.  Members of the curriculum branch provided advice and feedback on 
materials such as the social studies poster and parent newsletters which have been 
distributed across the province.  Alberta Education has also provided technical 

Summary Comments and Responses from ERLC Social Studies Advisory
Committee
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collaboration, 
LearnAlberta.ca, multiple 
departments’ contributions)  
 

support to the videoconference sessions that have allowed social studies teachers 
from across the province to collaborate and learn together. 

 I think that LearnAlberta was the most effect support that was provided by 
Alberta Ed.  While the site is somewhat difficult to navigate there is so much 
“meat” in the site that people willing to slog through are very impressed.  
John Tidswell Edmonton Catholic 

 Summer Institute, attendance at various sessions hosted by Alberta 
Education personal (assessment), marking of PAT and diploma exams; 
sitting on PAT writing sessions, Learn Alberta site (sessions teachers re-
introduced to the resources available). Suzan Berwald Elk Island Public 

 Effective supports- Summer institutes, video clips from summer institutes on 
LearnAlberta; critical thinking support (videos and articles) and critical 
challenges on LearnAlberta.  Diane Lander Parkland School Division 

 Summer Institute, ERLC sessions, Conferences, CASS Curriculum 
Symposium, Assessment Sessions and Diploma/PAT Marking, LearnAlberta 
website.  Leanne McMillan Sturgeon 

Resources  
3) How has technology 
been used to support 
implementation? What were 
some of the successes and 
challenges associated with 
technology?  
 

The expanding use of technology has been noted as an important innovation in 
providing more equitable and flexible access to professional development.  In 
addition to webinars and videoconferencing, the ERLC website has been updated 
and expanded to contain a section on PD resources that includes links to a wiki with 
a wealth of archived resources. 
 
The use of technology has also resulted in significant cost savings for districts in the 
ERLC region.  However, a challenge for ERLC has been that the use of technology 
has increased costs of providing learning opportunities for consortium.  The costs 
of hardware/software are significant.  Maintenance and upgrading are costs that 
must be addressed.  Presenters do not generally have a great deal of experience in 
using VC and webinars and must be coached and supported.  ERLC does have a 
presentation room that is also a VC suite but when larger presentations/conferences 
take place an outside site must be used at a cost and careful work must be done to 
ensure that any external sites that are used have the ability to support the 
technology requirements.  The demand for in servicing on the use of Interactive 
White Boards was unexpected and a large demand in all subject areas continues. 
 
One of the many PD resources created by ERLC to support implementation was 
the workshop facilitator resource:  Technology in the New Social Studies Program of 
Studies K-4. 

 Videoconferencing as well as the availability of laptops for sessions helped 
with the delivery of the PD sessions. Greg Luchak BG 

 Teachers are accessing video content that is relevant to the new curriculum, 
with content readily available on LearnAlberta, Historica.ca, etc; students 
are being taught to think critically about the content in the websites they are 
accessing when doing project based research; more interactive whiteboard 
use; Web 2.0 tools are being used where appropriate for students to show 
what they know. Diane Lander PSD 
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 Web 2.0 tools began to appear during the time of implementation.  Many of 
these tools (Glogster, Moviemaker/Youtube, Xtranormal, etc.) were 
excellent tools for allowing students to express their ideas in a modern 
format.  Johns Tidswell ECS 

 Our district has created two web-based sharing tools that permit teachers to 
share resources/lesson plans. Has been fairly successful in social studies.  
Suzan Berwald EIPS 

Teacher Professional 
Growth  
 

 

4) What are some new and 
innovative PD practices 
employed during 
implementation? 

One of the most significant parts of the ERLC regional plan for implementation was 
the creation of a social studies regional team.  This not only created a significant 
partnership with the two large districts in the ERLC region (Edmonton Public and 
Edmonton Catholic) but also provided a vehicle for all districts in the region to 
access the broad range of expertise in the region.   
 
Another important innovation was the greater use of technology in providing 
access to learning opportunities.  For example, during one supper session featuring 
a panel of teachers who had piloted the Social 30-2 curriculum, two of the panel 
members were in Edmonton and one was in Calgary.  Teacher groups from 
Lethbridge, Ft. McMurray, Grande Cache and Boyle participated in the discussion 
with the Edmonton teachers.  This was possible through videoconferencing.  
Webinars have also been increasingly used as a delivery vehicle for professional 
development. 
 
The ERLC has also taken the lead in developing PD resources for use by district 
facilitators with their own teachers.  PD resources such as the workshop package on 
the front matter of the curriculum widened the base of presenters as well as 
providing a legacy/sustainability piece in that districts can continue to use these 
materials with beginning teachers and others such as teachers who come from out 
of province and may not be familiar with the new curriculum.  These PD resources 
are now being archived on the ERLC website at www.erlc.ca under PD 
Resources/Social Studies. 

 VC attendance at consultations. Videotaped implementation exemplars. 
Roger Lacey NGRD 

 Joint PD with Fort McMurray Public so we can get the best use of our 
dollars and bring in the ERLC team to Fort McMurray, half day sessions so 
we can use one sub but cover 2 teachers, use of video conferencing 
sessions has also been a good method of providing PD.  Julie Williams Ft. 
McMurray Catholic 

 I think webinars were useful.  John Tidswell Edmonton Catholic 
 New PD practices- In our district, different schools came together to work on 

PBA’s; we also now have a collaborative site where teachers can work 
collaboratively on lesson plans. Diane Lander PSD 

 Opportunities for teacher cohort groups to collaborate as professionals 
around key learner outcomes, assessment, instructional practices.  Leanne 
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McMillan Sturgeon 
 The addition of the website in this last year is a new idea for PD 

implementation, as is the section for archived webinars. Greg Luchak BG 
5) What kinds of learning 
opportunities on student 
assessment have been 
provided?  
 

While most learning opportunities incorporated assessment there were also 
opportunities that focused on assessment specifically.  Many of these learning 
opportunities were led by Alberta Education staff on topics such as Provincial 
Assessment for the new Social 6 & 9, Preparing for the new Social Diploma exams 
30-1 and 30-2, creation of selected response items and the use of sources.  Other 
learning opportunities included topics like Assessment for Learning with Dr. Anne 
Davies, Using Assessment to Nurture Critically Thoughtful Learning with Dr. Garfield 
Gini-Newman, and sessions like Planning for Assessment & Transfer in Grade 5 & 8 
Social Studies led by members of the ERLC regional team. 
 
The Edmonton Regional Learning Consortium and the Alberta Assessment 
Consortium collaborated to create the PD resource:  Assessment in Social 
Studies:  Part One – Implications for Change and Part Two – Moving Ahead.  This 
resource was distributed across the region and used as a basis for a variety of 
learning opportunities at specific grade levels. 

 Huge supports in understanding assessment for and of learning through a 
multitude of methods - sessions, regional team support, division days.  
Therese deChamplain-Good GSACRD 

 It seems that many teachers started to embrace the ideas of Assessment for 
Learning during the implementation period. The new curriculum demanded 
that teachers reconsider their assessment practices.  I believe that teachers 
overall are using a much wider variety of assessment practices in their 
social studies classroom.  New writing assignments in high school have 
even forced them to start to reconsider their assessment approaches.  I 
think it is a real tragedy that the PATs dropped the written component in 
grades six and nine. John Tidswell ECS 

 Through ERLC, facilitator worked with teachers in our district using UBD. 
The end result was the PBA exemplars at different grade levels. Diane 
Lander PSD 

 We have been able to assess students more effectively because ERLC has 
given us a better idea of what we should be teaching, how we could be 
teaching it.  It has also brought in speakers that have given many different 
assessment ideas--performance, authentic and other.  Greg Luchak BG 

6) What PD delivery 
strategies, worked and did 
not work both currently and 
in the past?  
 

Delivery of PD in the ERLC region has been marked by choice, variety and 
responsiveness. 
 
One of the most successful strategies in the ERLC region was the creation of the 
ERLC social studies regional team.  This team was able to provide in district 
support to districts in the region.  This allowed for districts to use the broad expertise 
of the team to meet the unique needs of the district.  The success of this strategy is 
reflected in the fact that the district contacts asked for the creation of a regional team 
to support implementation of the new mathematics curriculum as well. 
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Multi-year funding of the social studies implementation project allowed for long 
term planning and was key in the creation of a cohesive plan and vision for 
implementation.  It allowed for the creation of multi-year supports such as the 
regional team. 
 
Some of the issues faced by teachers in accessing professional development were 
shortages of substitute teachers, distance from the location of learning opportunities, 
lack of resources for PD and the unwillingness to leave their classrooms.  A strategy 
used to try to address these issues and maximize accessibility to professional 
development was to provide choice and variety of learning opportunities that 
addressed the unique contexts and learning preferences of teachers across the 
region.   Supper sessions, planning and development cohorts, webinars, 
videoconferences, summer sessions in late August as well as face to face sessions 
were all intended to provide PD entry points for teachers and address the variety of 
barriers across the region. 

 Workshops in small groups presented within districts.  Roger Lacey NGRD 
 PD delivery that is flexible, adaptive and relevant to the classroom has been 

the most effective.  Greg Luchak BG 
 I think we need to provide as many different ways for teachers to get pd as 

possible.  John Tidswell ECS 
 PD delivery works best when it is tailored to the specific needs of the 

particular group of teachers or divisional needs. ERLC has allowed this to 
happen.  Therese deChamplain-Good GSACRD 

 I like full day, David Evan’s and Catherine Coyne’s sessions went down well 
here, presenters need to be engaging, knowledgeable, and provide 
opportunities for the teachers to walk away from the PD session excited and 
eager to try new things.  These two presenters were able to do this.  We are 
attempting to do more by VC, despite early teething problems that we had. 
Julie Williams Ft. McMurray Catholic 

Community Engagement  
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7) What kinds of 
collaboration happened and 
with whom? (Alberta 
Education, community, 
districts, other PD 
providers, between 
Consortia, and other 
associations.)  
 

The Edmonton Regional Learning Consortium was pleased to collaborate with many 
different organizations and this collaboration was a crucial element to the success of 
the project. 
 
The ERLC social studies advisory committee was an integral part of the planning 
and success of the project.  Advisory committee members represented districts and 
other organizations such as the Alberta Assessment Consortium (AAC) and 
provided advice and feedback which greatly enhanced the responsiveness of the 
ELRC to changing and emerging needs.  The advisory committee also provided an 
opportunity for networking across the region.  An example of what results from such 
collaboration occurred in the fall of 2009.  Aspen View Division hosted a series of 
days for senior high teachers to work together to create high quality assessments for 
the new curriculum.  Participants came from a number of school districts and the day 
was facilitated by Alberta Education’s Tim Coates with support from a member of the 
ERLC regional team.  
 
ERLC collaborated and partnered with Alberta Education and other consortia in 
the ARPDC on an ongoing basis.  Alberta Education personnel were key presenters 
in the area of assessment, provided technical support for videoconferencing 
sessions, and provided advice and feedback in the development of PD resources 
such as the social studies poster and parent newsletters.  All consortia worked 
together to provide equitable access to big name speakers and to efficiently manage 
the costs of bringing this knowledge and expertise to Alberta.   
 
ARPDC collaborated with the Alberta Teachers’ Association (ATA) to provide 
speakers for Teachers’ Conventions as well as for the Social Studies specialist 
council annual conference. The specialist council also provided feedback and advice 
on the development of the social studies poster. 
 
The ERLC collaborated with educational organizations such as the Alberta 
Assessment Consortium (AAC), the University of Alberta and Historica 
(Benchmarks of Historical Thinking Project) and the Critical Thinking Consortium 
(TC2) in providing learning opportunities and resources to teachers in the region.  
ERLC also collaborated with community organizations like the Royal Alberta 
Museum in Edmonton.    The RAM provided space for ERLC learning opportunities 
as well as guided tours of the Syncrude Aboriginal Gallery.   

 Collaboration and networking between districts was provided through ERLC; 
access to TC2 facilitators has been a by-product of the Social Studies 
implementation- a huge benefit for our school district.  Diane Lander PSD 

 Teachers collaborated in grade level cohort groups across the division and 
also collaboration of grade level cohorts across divisions.  Leanne McMillan 
Sturgeon 

 Collaboration occurred between the teachers in our districts and other 
districts.  The work of ERLC through PD delivery also helped our teachers to 
work together with groups in our communities.  Greg Luchak BG 

 We have collaborated with Alberta Ed, other districts, the Benchmark 
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Project, Fort McMurray Historical Society where we now have an Open 
Minds School which has a Social Studies focus and AAC.  We are also 
collaborating on a project with Learning Through the Arts which is providing 
a DI and FNMI perspective to what we do.  Julie Williams Ft. McMurray 
Catholic 

Research and Evidence  
 

 

 
8) Statistics and other 
Evidence – How many 
teachers/administrators 
report that they were 
involved in Social Studies 
Implementation support 
sessions and activities? 
What did they say?  
 

Statistics and evidence is provided in the sections on Alberta Education deliverables, 
the social studies survey results and the section with implementation exemplars.  
The ERLC advisory committee noted: 

 All of our administrators were involved with the implementation plan within 
the lead teacher group at each of the schools.  Therese deChamplain-Good 
GSACRD 

 I would like to think that most of the teachers in our District who teach Social 
have been involved in sessions and activities.  There is a lot more 
collaborative discussion between teachers taking place as well as a sharing.   
Julie Williams Ft. McMurray Catholic 

 As per usual it is tough to get teachers out to PD sessions but the new 
curriculum did encourage some to go to sessions that would normally never 
go to sessions.  John Tidswell, ECS 

9) What were some of the 
key challenges? What 
would you change or do 
differently 

Some key challenges included: 
 The ERLC consists of a large number of districts with diverse needs including 

jurisdictional and AISI priorities.  Competing priorities including new provincial 
initiatives can have a detrimental impact on implementation as time and 
resources are limited. 

 The ERLC is made up of a large geographic area.  Some districts must travel a
distance to attend sessions in Edmonton, (e.g., 6 districts include schools mor
than 3 – 5 hours away from Edmonton). 

 Districts are increasingly using technology to access professional developmen
Technology infrastructure, maintenance and training of presenters to be 
effective in using these new media are costly and time consuming. 

 Jurisdictions have limited access to supply teachers. 
 Districts that have a significant percentage of new teachers including teachers

from out of province who are not familiar with the Alberta Program of Studies. 
 Some teachers, especially at the high school are unwilling or unable to leave 

their classrooms in order to access learning opportunities. 
 Support of French Immersion teachers continues to be a challenging area.  

Sessions for FI teachers generally do not have high registration perhaps 
because teachers attend many sessions offered in English.  There are few 
skilled facilitators for FI sessions. 

 
The ERLC consulted with all stakeholders in order to be as responsive as possible 
to changing needs.  Consultation, and providing choice and variety of learning 
opportunities was meant to address changing contexts as they arose.  

 Rural Districts - distance, time, weather – Edmonton  Roger Lacey NGRD 
 I would create a more direct relationship between the Social Studies team 
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and the teachers in our division, emphasizing more of a coaching model.  
Greg Luchak BG 

 Challenges came with the reporting of student progress through the 
curriculum with the report cards that we had. The implementation of SS 
curriculum really got our division onto the process of creating new reporting 
documents for schools in our divisions.  Leanne McMillan Sturgeon 

 Key challenge of the new curriculum was to change the mindset of teachers 
to embrace the idea that they need to focus on skill development just as 
much as knowledge acquisition. John Tidswell, ECS 

 Key challenge is that we began a new curriculum implementation before 
Social was well grounded.  Therese deChamplain-Good GSACRD 

10) How do you know 
Consortia made a 
difference?  
 

Further evidence is provided through data from the social studies survey as well as 
the artifacts collected. 

 Without ERLC support what we have accomplished would not be possible.  
Julie Williams Ft. McMurray Catholic 

 ERLC is a huge benefit to small divisions. Without their support, we would 
not be able to do what we do.  Therese deChamplain-Good GSACRD 

 As a teacher, I was able to attend ERLC PD sessions that inspired me to 
change my teaching practice and to reorganize my course and how I teach. 
 I saw students thinking critically, working in the community to create 
positive change and asking questions that I did not always have the answer 
to.  Greg Luchak BG 

 Consortia provided a focus - a way to roll out the implementation - written 
materials as resources.(District PD Plans, Three Year Ed Plans as 
strategies for goal achievement) 
Teacher attendance at various levels of PD i.e. Consortia, District, School.  
Roger Lacey NGRD 
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Report on Alberta Education Grant Deliverables

1. ERLC/Zone 3 Social Studies Advisory Committee

Activities:
• Th is committee met three times during 2009-2010: on September 17, December 17 and May 3. During 2010-2011 the 

committee met on September 8, and January 4, and a fi nal meeting is planned for April 6.
• Th e social studies advisory committee met three to four times per year during the implementation period from 2004 

to 2011.
• Th is group provided invaluable direction on the development and implementation of the project plan for the region, 

based on lessons learned in other curriculum areas and on their own district needs. It also advised on how the grant 
could best meet local and regional needs while fulfi lling Alberta Education expectations for the Social Studies Imple-
mentation Project.

• Th e advisory committee meetings were very well attended and most districts were represented at all meetings. An 
example would be the meeting held on April 22, 2009 with 17 people attending representing 14 districts (including 2 
via videoconferencing). Also in attendance was Robert Hogg of the AAC.

Picture from meeting of April 22, 2009 seated from left  to right: Robyne Wilock, Living Waters; Diane Lander, Parkland; Marie 
Settle, Edmonton Catholic; Sharon Styles, Grande Yellowhead; Pat Sachse-Brown, Edmonton Public; Standing: Lois Gluck, St. Alberta 
Protestant Separate; Th erese deChamplain-Good, Greater St. Albert Catholic; Cindy Sanford, Pembina Hills; Harry Wagner, ERLC 
social studies coordinator; Val Olekshy, ERLC Executive Director; Gerald Knox, Elk Island Catholic; Leanne McMillan, Sturgeon; 
Robert Hogg, AAC Executive Director; Wanda Newbury, Northern Gateway; Via videoconferencing: Dorothy Walch, Ft. McMurray 
Public; Julie Williams, Ft. McMurray Catholic.
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Social Studies Advisory Committee Membership 2010-2011
Aspen View Bernie Giacobbo
Black Gold Denise Harrison
Edmonton Catholic Schools John Tidswell
Edmonton Public Schools Corrie Ziegler

Louise Osland
David Evans

Elk Island Catholic Maureen Duguay
Gerald Knox

Elk Island Public Faye McConnell
Suzan Berwald

Evergreen Dave Dempsey
Michael Hauptman

Fort McMurray Catholic Vic Steel
Julie Williams

Fort McMurray Public Ray Campbell
Grande Yellowhead Sharon Styles
Greater St Albert Catholic Th erese deChamplain-Good
Living Waters Jo-Anne Lanctot
Northern Gateway Roger Lacey
Parkland Diane Lander
St Albert Protestant Lois Gluck
St Th omas Aquinas Michael Marien
Sturgeon Leanne McMillan
ERLC Social Proj Coord. Harry Wagner
Executive Director Val Olekshy
Alberta Assessment Cons. Sherry Bennett

Highlights:

• Th e advisory committee provided important advice and direction on the best use of the grant to meet regional needs.
• Members represented a wide variety of organizations and positions within their organizations, such as rural and 

urban school jurisdictions, central offi  ce positions, classroom teachers, and education partners such as the Alberta 
Assessment Consortium (AAC).

• Th e ERLC region is not only large in its membership, but in its geographic size. Many of the committee members have 
had to travel very long distances to attend the meetings. With the creation of a videoconferencing suite in January 
2008, committee members have been able to participate in advisory meetings without having to travel. Committee 
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• Th e meetings were crucial in providing time for districts to share ideas and develop relationships that facilitated net-
working.

• A plan was developed by the advisory committee based on beliefs of curriculum implementation. Th e comprehensive 
plan refl ects the complexity of district needs and attention to sustainability through activities such as developing the 
capacity of school and district leaders, strengthening of professional networks and development of sustainability re-
sources for professional development.

• Advisory committee models collaboration with conversations based on eff ective practices the group wants to see 
modeled in classrooms as teachers implement the program. Th e collaborative discussions align this focus on eff ective 
practice with adult learning approaches best suited to the practices being addresses.

Reflections:

• Th e advisory committee format allows for the ERLC to both complement the work being doing in districts and to be 
as responsive as possible to the unique needs of the region. It is an important structure in allowing the ERLC to be 
responsive to the changing needs of staff  in the implementation process.

• Continue to develop the use of videoconferencing and other technologies in the advisory committee meetings so that 
those who have to travel long distances might have an option to participate at a distance.

• Continue to create activities and opportunities to facilitate sharing and networking among participants especially in 
the development of district plans for implementation.

• Explore how best to ensure sustainability and continued social studies implementation.

2. Regional Coordinator/Consultant

From 2005-2007, Jackie Hobal served the ERLC region as 0.5 FTE Social Studies Coordinator/Consultant. From 2007-
2010 Harry Wagner has served as 0.5 FTE Coordinator/Consultant for the social studies project. During the 2010-2011 
year that time allotted to a coordinator was reduced to 0.1 FTE. Th is position was also enhanced and expanded through 
the creation of a social studies regional team.
Key roles included:

• Act as key contact for the social studies project within the region.
• Liaise with the Alberta Education social studies team.
• Consult with the advisory committees, school jurisdictions, schools and teachers in implementing the compre-

hensive plan.
• Work closely with the ERLC Executive Director.
• Collaborate with social studies coordinators in the other six regional professional development consortia.
• Liaise with the ERLC regional team made up of social studies consultants from Edmonton Public Schools, Ed-

monton Catholic Schools and St. Albert Protestant Separate Schools.
• Coordinate professional development off erings for ERLC at the regional level, including summer learning op-

portunities.
• Coordinate the development of professional development and sustainability resources.

members from Ft. McMurray have participated in meetings via videoconference resulting in substantial savings of 
time and money and greater ease of participation.
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• Assist districts with suggestions of possible professional development topics, presenters and regional facilitators.
• Monitor budgeted expenditures related to the project in accordance with established budget.
• Collaborate with organizations such as AAC (Alberta Assessment Consortium), ECEC (Early Childhood Educa-

tion Council), North Central Teachers Convention Association (NCTCA) and the Social Studies
• Specialist Council of the ATA to provide speakers for conferences, gather advice and feedback, and provide infor-

mation about ERLC activities supporting implementation.
• Carry out project management, leadership, planning, implementation of the regional plan, district consultations, 

and management design and compilation of project evaluation and report.

In addition to a coordinator, the ERLC region was supported in Social Studies implementation by a regional team of con-
sultants. Th e ERLC Regional Team provided approximately 2.6 FTE consulting/coordination to the region on an annual 
basis. Th e team was made up of a 0.5 FTE consultant/coordinator as well as consultants from Edmonton Public Schools, 
Edmonton Catholic Schools and St. Albert Protestant Schools. Each district in the region had access to 3 to 3.5 days of 
consulting time from the regional team and if districts collaborated, the days were combined; i.e. if two districts worked 
together they had access to 7 days from the regional team. Th e regional team modeled diversity, respect, cooperation and 
sharing of expertise. Th e 2008-2009 ERLC regional social studies team is pictured below:

From left  to right: Tim Petkau, Edmonton Public; Harry Wagner, ERLC coordinator; Heidi Dempsey, Edmonton Catholic; Marie 
Settle, Edmonton Catholic; Catherine Coyne, St. Albert Protestant; David Evans, Edmonton Public; Betty-Lou Ayers, Edmonton 
Public; and Joni Turville, St. Alberta Protestant. *Sherry Long and Colin Woelfl e from Edmonton Public and Denis Potvin from 
Edmonton Catholic also contributed to the team during the initial years of the implementation period.

During the 2009-2010 year the amount of time available to the region from the team was reduced to 0.5 FTE coordina-
tor and 0.7 FTE consultants from Edmonton Public Schools. Districts had access to the equivalent of 1 day of time per 
district. During the 2010-2011 year, coordinator/consultant time was reduced to 0.1 FTE.
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During the 2007-2008 year, the ERLC Social Studies Team noted some of the benefi ts of this kind of collaboration for 
themselves, their districts and the region:

• Having a regional team allows other districts the ability to access expertise. Th is leads to a sharing of knowledge 
of curriculum and best practices across districts.

• As a regional team we learn a great deal by working with other districts. It broadens our perspectives and opens 
our eyes to new ways of doing things, which enriches our work.

• As a regional team we all benefi t from working together. All of us bring strengths to the table and by working as a 
team and collaborating we have become a very strong group. In addition, by working as a team we have developed 
a common message about curriculum or curriculum implementation (what is working, what isn’t) and this helps 
to develop commonalities across the province (TEAM – Together Everyone Achieves More).

• As a regional team we are also infusing research based practices into our work like diff erentiated instruction and 
assessment for learning which leads to more high quality teaching and learning for our students.

• In all the collaborative nature of our team enriches us as individuals and our work which leads to more high qual-
ity PD that will benefi t students across the province.

• Working as a collaborative team leads to creative ideas/solutions
• Flexibility allows for individualized support models of service.
• Connectedness. Th e ability to keep very large districts connected to all (even the very small ones). I think this has 

been a huge benefi t and one that would not have been realized without a regional team. I’m pretty sure I wouldn’t 
have even met the EPSB or ECS consultants without it, never mind having the amazing experience of learning 
from them and with them.

• Diversity. It’s one of the things we celebrate in social studies and one thing we’ve been able to model as a result 
of having a regional team. Th ere are people with obviously strong backgrounds in social studies, but within that, 
they each bring passion for and expertise in diff erent areas of curriculum, instruction and adult education.

• Flexibility. Because we have a relatively large team, we’ve been able to bring a wide variety of learning opportuni-
ties to people in the ERLC region. Th ey range from “come to ERLC” sessions, to customized PD where we go to 
diff erent districts. Th at’s something I don’t think we would have been able to accomplish without a regional team, 
and I think it’s been a benefi t, especially to the districts that are a little more isolated geographically.

Highlights:

• Th e social studies coordinator/consultant has worked closely with the Executive Director and the Advisory Com-
mittee in creating the regional implementation plan and in developing the various components of the regional 
program.

• Th e regional model appears to be generally accepted in our region.
• Th e core program of learning opportunities was in place at the beginning of the year so that teachers could plan 

their participation as eff ectively as possible in light of increasing diffi  culties in booking substitute teachers and 
sometimes competing demands of professional development with other initiatives such as AISI.

• On the advice and direction of the advisory committee, the social studies regional team worked together and with 
Brian Burley of the Social Studies Specialist Council, Cheryl Przybilla of Alberta Education, and other regional 
consortia to create sustainability resources such as a social studies poster and parent newsletters. In addition, the 
team created model lessons and webinars on key topics related to the social studies curriculum.

• A successful innovation in meeting local needs has been the ERLC’s “District Days”. Th is has continued to be 
a way of providing service that is responsive to district needs, and delivered in districts. Districts were able to 
request to have members of the Regional Team come to their districts for PD sessions “on demand”, based on 
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Reflections:

• Th e identifi cation of a coordinator/consultant in each region was an important component of implementation. 
Having such a person ensures that someone has the responsibility and will champion the “cause” of implementa-
tion.

• Th e creation of a regional team in social studies was so successful that districts requested that such a team also be 
created to support mathematics implementation in the region. Having access to time from a regional team al-
lows districts to customize support for the unique needs of the district.

3.  Social Studies Regional Implementation Plan: Programming to Support Implementation

Th e ERLC implementation plan was based on what we know about professional development design and implementation 
planning outlined in A Guide to Comprehensive Professional Development Planning. Th e plan was multi-faceted to meet 
the diverse needs of all stakeholders in the region.

ERLC Learning Opportunities

ERLC Learning Opportunities provide a variety of sessions that facilitate access to expertise and a wide variety of choices 
in topics, formats, facilitators and dates. Choice and variety are intended to diff erentiate for teachers at diff erent stages in 
the implementation process. Th e use of technology such as videoconferencing and webinars are meant to improve acces-
sibility for all teachers. Th e great majority of these sessions take place in either Edmonton or Ft. McMurray. All current 
and past learning opportunities are found on the ERLC website at www.erlc.ca.

District Days

A successful innovation in meeting local needs has been the ERLC’s “District Days”. Th is has continued to be a way of 
providing service that is responsive to district needs, and delivered in districts. Districts were able to request to have mem-
bers of the Regional Team come to their districts for PD sessions “on demand” based on jurisdiction needs. Th is enabled 
districts to be able to take advantage of existing structures so the need for substitute teachers was reduced and their local 
contexts were able to be addressed. Districts were also encouraged to collaborate with other districts to share access to the 
regional team and therefore maximize the days they were allocated, which many were able to do. With a much reduced 
budget in 2009-2010 districts had access to only one day of consulting time in the district as opposed to 3 to 3.5 days in 
the previous four years. In 2010-2011 no regional team resulted in no district days.

 
Description of 
Learning 
Opportunities 
 

Numbers of 
Learning 
Opportunities 
 

Number of 
Participants 

ERLC Sessions  2005-06: 73 
2006-07: 90 
2007-08: 66 
2008-09: 67 
2009-10: 39 

2005-06: 1561 
2006-07: 2412 
2007-08: 918 
2008-09: 1105 
2009-10: 469 

jurisdiction needs. Th is enabled districts to be able to take advantage of existing structures so the need for sub-
stitute teachers was reduced and their local contexts were able to be addressed. Districts were also encouraged to 
collaborate with other districts to share access to the regional team and therefore maximize the days they were 
allocated, which many were able to do.
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2010-11: 11 2010-11: 60 
PD Capacity 
Teachers 
supported as a 
result of learning 
opportunities 
delivered by 
district curriculum 
facilitators, after 
attending ERLC 
sessions.  See 
description found 
below. 

 2005-06: 577 
2006-07: 7253 
2007-08: 2700 
2008-09: 2394 
2009-10: 421 
# that district curriculum 
facilitators impact when 
they return to district to 
share/teach others 

District Days 
facilitated by ERLC 
regional team in 
districts 

2005-06: 450 
2006-07: 511 
2007-08: 268 
2008-09: 192 
2009-10: 62 
2010-11: 0 

2005-06: 3045 
2006-07: 5556 
2007-08: 3599 
2008-09: 2862 
2009-10: 1062 

Total 2005-06: 523 
2006-07: 601 
2007-08: 334 
2008-09: 259 
2009-10: 101 
2010-11: 11 
Combined total:  1,824 

2005-06: 5183 
2006-07: 15221  
2007-08: 7217 
2008-09: 6361 
2009-10: 1952 
2010-11: 60 
Combined total:  35,994 
 

Highlights:

• A plan to support social studies implementation was developed by the advisory committee. It was based on beliefs of 
curriculum implementation and regional “lessons learned” from the fi rst years of implementation.

• Th e comprehensive plan refl ected the complexity of district needs and attention to sustainability through activities 
such as developing the capacity of school and district leaders and strengthening of professional networks.

• It provided multiple entry points through an extensive menu of learning opportunities that refl ected choice and vari-
ety and enabled teachers to access PD that met their needs.

• Several learning opportunities were provided or supported via videoconferencing.
• Feedback from participants on learning opportunities was very positive with most indicating a 3 or 4 on a four point 

scale on the evaluations.

Reflections:

• Th e use of technology is becoming increasingly important. Th e use of videoconferencing and webinars is one way to 
increase accessibility for teachers to PD if they live too far to travel or fi nd it diffi  cult to leave their schools or class-
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rooms. Choice and variety of PD should be off ered to teachers so that they can best access PD in a way that is best for 
their context.

• Time for implementation is necessary. Th e benefi ts of a multi-year implementation plan are evident. Over time there 
is a need to go deeper into the curriculum as teachers develop familiarity and skills. Needs of teachers change as the 
curriculum is implemented.

• Because the needs of districts are diverse there is a need for fl exibility in how implementation resources are used to 
support curriculum implementation.

• Sessions for French Immersion teachers generally do not have high registration perhaps because teachers attend 
many sessions off ered in English. Th ere are few skilled facilitators for FI sessions. ERLC did support the development 
of two facilitators who are able to provide support in French to the region but this is an area for ongoing refl ection 
and evaluation.

District Curriculum Facilitator Support:

District Curriculum Facilitator Support provided the opportunity for districts to develop PD leadership capacity in their 
districts. District leaders and emerging leaders accessed ERLC learning opportunities to support growth in both content 
knowledge and facilitation/leadership skills. District curriculum facilitators are responsible for sharing what they have 
learned in their districts. Th is is one way the region believes that implementation of social studies will be sustainable.

Highlights:

As a result of this support district curriculum facilitators attended sessions and then provided implementation support 
in their districts. 
A “PD Leadership Capacity Series” was developed during each year of implementation to support the development of PD 
leadership capacity for social studies. Featured speakers were people such as Joellen Killion of the National Staff  Develop-
ment Council and Robin Fogarty among others. During the 2009-2010 year, Jim Knight off ered a series of sessions on 
Instructional Coaching to support the growing numbers of coaches in all subject areas across the region.

 Th e PD Leadership series was developed at the request of school districts to meet the emerging need to build the 
capacity of teacher leaders who would be involved in the implementation of social studies, e.g. working with PLC 
groups in their districts. PD leaders at a district or school level include:

• curriculum facilitators
• instructional facilitators
• AISI facilitators
• school-based coaches
• team or grade leaders
• administrators focusing on instructional leadership

Program Objectives:
• To improve adult learning by developing the leadership, facilitation and coaching skills of the participants.
• To use learning groups to develop a network of like minded educators who can provide ongoing support 

for the application of leadership, facilitation and coaching skills within school-focused professional de-
velopment.

• To develop the participant’s understanding of leadership, facilitation and coaching knowledge, skills and 
attributes to support school-focused professional development.
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Reflections:

• Th e social studies advisory committee indicated that this support was of great value to their districts. Con-
tinue to support development of PD Leadership Capacity in this way ensuring that the use of the resources 
is as fl exible as possible and that the effi  cacies of the resources continue to be tracked as they are now.

• Continue to support the development of leaders and coaches in all parts of the region in order to support 
sustainability of implementation as well as the ability to work more eff ectively at the district level.

• District and participant feedback to PD Leadership Capacity series has been very positive and indicates 
that participants are more confi dent in their understanding of leadership facilitation and coaching as it 
applies to curriculum implementation. Continue to gather feedback from advisory committees regarding 
what topics would best support development of PD Leadership Capacity in their districts.

Emerging Technologies/Distributed Learning is becoming increasing important both in communication across the region 
as well as in the delivery of professional development.

Highlights:

• With the addition of a videoconference suite in January of 2008, the ERLC was able to “host” advisory committee 
members from Ft. McMurray and other sites at meetings without the need for the time and expense of travel.

• Several learning opportunities were provided or supported via videoconferencing. One highlight was the Senior 
High Supper Series #5: Implementing the New Social 30-2 Program of Studies during 2008-2009. Two of the three 
presenters were in the room and one presented via videoconference from Calgary. Twenty participants were in the 
room and 21 participated via videoconference from Lethbridge, Ft. McMurray, Grande Cache, and Boyle. It was a 
learning opportunity that connected social studies teachers from all parts of the province.

Reflections:

• Th ere is growing demand for identifying technologies that will allow participants to transcend barriers of time 
and/or distance to attend.

• Teachers have greater access to technology and there is an increasing demand for delivery of professional develop-
ment through technologies such as videoconferencing, webinars, blogs, and/or podcasts.

PD Resource Development

Professional Development Resources are intended to support opportunities to “continue the conversation” with respect 
to various selected learning opportunities. Most oft en PD resources are archived webinars with conversation guides or 
professional development/workshop resources intended for leaders to facilitate district/job embedded learning opportu-
nities. PD resources can include facilitator guides, participant handouts, and/or facilitator resources and are intended to 
be adaptable to any context. All materials on the site are aligned with the Alberta programs of studies, were developed by 
Alberta educators and are intended to support implementation.

PD resources are intended for:
o instructional coaches
o consultants
o administrators
o PLC groups
o and teachers/teacher leaders.

PD resources can also support individual self motivated learners who wish to continue their learning Any Time, Any 
Place, at Any Pace.
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Highlights:

• PD resources were developed both to support implementation at the beginning (Overview, Assessment, Technol-
ogy, Planning, Diff erentiated Instruction) but also to support sustainability (poster, parent newsletters, model 
lessons).

• Th e social studies advisory committee discussed how best to use the expertise of the regional team before it was 
dissipated and how best to support sustainability in implementing social studies when grant funding ended in 
2010. As a result, it was decided to develop a number of diff erent “sustainability” resources in a variety of formats 
including poster, newsletters, taped model lessons and archived webinars. All consortia printed copies of the post-
er for distribution in their region. A French poster was also completed. Th ese resources are meant to complement 
the sustainability resources found on LearnAlberta and used the unique skills of the regional team in responding 
to the specifi c requests of the region.

The ERLC Social Studies Sustainability/Legacy Resources: 
Social Studies (K-
12) 

Poster – in English and French -- JPG 

 Dwayne Donald Papers and Discussion Guide --- Aboriginal Perspectives – Word and 
PDF 

Social Studies (K-9) Parent Newsletters (10) PDF 
 PD resource:  Overview of Social Studies PD Resource 2005 (Philosophical Background) 
 PD resource:  Assessment in Social Studies PD Resource April 2007 
 PD resource:  Differentiated Instruction in Social Studies PD Resource 
 PD resource:  Weaving Literature into Social Studies K-5  March 2007 
 PD Resource: Weaving Literature Into Social Studies 6-9 May 2009 developed by NRLC, 

CARC 
 PD Resource: Technology in Social Studies PD Resource December 2006 
 PD Resource: Research and Inquiry PD Resource for Social Studies May 2007 
 PD Resource: Purposeful Planning In Social Studies 
 PD Resource: Planning in Combined Grade Classrooms - Social Studies PD Resource 
Social Studies (7-9) Social 7 – 9 MC questions 
Social Studies (10-
12) 

Sources and MC question samples 

Social Studies (non 
print) 

Archived Webinar:  Alberta Social Studies Program of Studies:  A Vision for Teaching and 
Learning. 

 Archived Webinar:  Doing More with Less:  Assessment for Learning. 
 Video and Conversation Guide:  Alex’s Story, Elementary French Immersion 
 Video and Conversation Guide:  Inquiry in Social Studies, Kelsey’s Story 
 Video and Conversation Guide:  Inquiry in Social Studies, A lesson from Grade 1 
 Video and Conversation Guide:  Inquiry in High School Social Studies, David’s Story 
 Video and Conversation Guide:  Inquiry in High School Social Studies, Teacher 

Reflections 
 Video and Conversation Guide:  A Lesson on Fact and Opinion, Irene’s Lesson (Grade 6) 
 Video and Conversation Guide:  A Lesson on Fact and Opinion, Trina’s Lesson (Grade 6) 
 Video and Conversation Guide:  What is Inquiry? 
 Video and Conversation Guide:  Using Current Affairs to Help Students Think Critically, 

Teacher and Student Reflections 
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Reflections:

• Th ere are several PD resources available for use in the region and across the province. Any remaining implementa-
tion resources are being used to post all resources to the ERLC website at www.er.c.ca under PD Resources to ensure 
that they continue to be available.
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FinancialFinancial
Edmonton Regional Learning Consortium

Support of Social Studies Statement of Expenditure

Edmonton Regional Learning Consortium 
Support of Social Studies Statement of Expenditure 

Fiscal Year End Aug 31 2004 to Dec 31, 2010 

 2004-2006 
Year 1 & 2  

 2007-
2008 Year 

3  

 2008-
2009 Year 

4  

 2009-
2010 

Year 5  

 2010-
2011 Year 

6  
Revenue 

Grant Revenue 
         

1,641,409  
         

425,000  
         

425,000  
        

170,000  
           

32,079  
Deferred from Previous Year 
end   

           
33,445  

           
14,019    

Registration 
Revenue  

           
86,602  

           
25,471  

          
23,190  

           
3,580  

Total Revenue  
         

1,641,409  
         

545,047  
         

464,490  
        

193,190  
           

35,659  

Expense 

ERLC Learning Opportunities 
            

75,500  
         

123,895  
           

68,009  
          

17,485  
           

4,829  

ERLC Coordinator   
         

100,441  
           

33,708  
          

37,114  
           

15,000  

Advisory Committee Meetings  
            

2,046  
           

1,058  
           

1,822  
          

1,502  
           

200  

ERLC Regional Team 
            

452,042  
         

199,257  
         

184,009  
          

84,141   

ERLC Logistics  
           

35,000  
           

36,875  
          

8,287  
           

3,500  

District Curriculum Facilitator 
            

98,766  
           

58,944  
         

115,290  
          

4,223  
           

5,050  

PD Resource Development  
            

3,295  
           

12,433  
           

12,530  
          

12,254  
           

3,500  

Total Expense   
            

631,649  
         

531,028  
         

452,243  
        

165,006  
           

32,079  
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How do we know that implementation has occurred? Th e only real way to 
answer the question is to examine how the curriculum is lived out in schools 
and in classrooms across the province. In examining the results of the social 
studies survey it is clear that many teachers are self reporting that they are 
implementing key elements of the new curriculum in their classrooms. Be-
low we off er some further “artifacts” that demonstrate how the curriculum 
is being implemented and what it looks like in the classrooms and schools of 
the region. Th ese exemplars of implementation are shared by members of the 
Social Studies Advisory Committee, the ERLC Regional Team and by teach-
ers from the region. Th ey refl ect the relationships and trust that have been 
developed within the region over the past six and a half years.

Artifact #1:

Edmonton Public School Principal Education and Development Program 2009-2010 Student Achievement Project by 
Karen Keats Whelan who is currently principal of Elmwood Elementary School. Th is project used the social studies poster 
created by the Edmonton Regional Learning Consortium in collaboration with Alberta Education and other stakeholders 
as an anchor piece for the project. Th e research question for the project was: How can children’s literature be applied as a 
research-based best practice across the curricula to engage both students and teachers in deep learning and collaborative work 
in relation to the 21st. century literacies embedded in the social studies curriculum?

Artifact #2

Newspaper articles from the Leduc Rep reporting on citizenship projects both in the local community and internationally 
inspired by Greg Luchak’s Social Studies 30 class at Leduc CHS. Mr. Luchak also notes:
How do we know we made a diff erence in implementation? What evidence exists?
Th e diff erence I have found that we have made is helping create and shape new learners that do not so much want the easy 
answer but want the tools needed in order to succeed at a task. In my classes the emphasis has shift ed from one on marks 
to one of learning. Th is shift  is not entirely done yet but when given how much we needed to change it is amazing. Th e most 
direct evidence we have of the changes that ERLC has helped our division make, you just need to walk through our hallways 
and see the activity going on in our social studies classrooms. Rarely do I see ‘talk-and-chalk’ lecture style lessons. I see discus-
sion, debate, metaphors, posters, research, presentations and active, engaged, constructive learners. Th rough the PD sessions 
delivered through ERLC our staff  members, myself included, have been able to help our students think critically and creatively. 
We have been blessed with numerous resources from these sessions to assist our learners in those endeavors.
Simply put, without the ERLC, we would all be still trying to reinvent the wheel on a daily basis. Now we have a common 
understanding of the structure of the wheel and it is our task to get it rolling.

Greg Luchak
Social Studies Lead Teacher - Black Gold Regional Schools
Leduc Composite High School

What Difference Did Support for Implementation Make?
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Artifact #3

Authentic Voices from St. Th omas Aquinas Roman Catholic Schools
In the spring of 2010 Mr. Michael Marien, Faith Life and Curriculum Coordinator, visited schools in the jurisdiction and 
interviewed both teachers and students at all grade levels. Teachers were asked to respond to questions such as, Aft er fi ve 
years of social studies implementation, what would you say have been the biggest changes in student learning? Where 
have you seen the biggest successes? Students were asked to describe what they were learning and what they liked best 
about social studies.

Artifact #4

Discussions via advisory committee meetings and emails concerning implementation are frequent. An example is:
A group of grade 9 SS teachers was quite disappointed lately upon hearing that the PAT’s would NOT be including a writ-
ten component. Th eir disappointment stemmed from the fact that they had been working with their students in a diff erent 
way since the implementation of the new Program of Studies. Th ey felt that since they were using an inquiry based pedagogy 
in their instruction, they should also use an inquiry based approach to summative assessment. Th erefore, they took it upon 
themselves to collaboratively create a fi nal assessment that will align with the pedagogy of the new Program.
When they discussed this with students, the students were in full agreement. Th ey talked about the fact that they had been 
learning this way for three years and agreed that a multiple response assessment would not be an adequate opportunity to 
demonstrate their learning. So, the students completely supported the teachers in the development of this type of fi nal assess-
ment.
Th at speaks to me as evidence of implementation. Th e teachers collaborated to design assessments that refl ected the pedagogy. 
Th e students, having experienced the inquiry approach for three years, supported the teachers’ decision.
Th e teachers involved have attended ERLC sessions over the past several years and are actively involved in peer collaboration 
where the experiences of one participant of an ERLC session are shared with the others on their team.

Mark Th iesen
Director of Instructional Services
Pembina Hills Regional Division
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Artifact #5

A teacher story about her experiences with implementation from Tara Copeman, Hardisty School, Edmonton Public:
Th e implementation of the resources, strategies, and Social Studies front matter presented in the Social Studies Inquiry In-
service strand has both enhanced and given direction to: the engaging delivery of content; the development of fundamental 
critical thinking and inquiry skills; the creation of student-centred, project based learning and assessment; and the meaning-
ful integration of technology and 21st century literacies.
Th e fi rst year of teaching the grade 7 Social Studies, I had the privilege of teaching in a 1 to 1 laptop class, and integrating 
technology and the online guide to implementation was very easy. Access to technology lent itself very well to inquiry-based 
projects and assessments, as well as providing opportunities to teach digital and media literacy, and how to locate and as-
sess relevant material. Th e class morphed over the course of the year, at fi rst relying heavily on me for providing resources, 
notes, and direction for assignments, to by March, I was functioning much more as a coach or a guide as they took a concept, 
searched it out for themselves, and turned it into a medium that was relevant to them and their peers. I felt very much like 
it “fell together”, but I was looking for some ideas or projects to anchor me. I wanted my delivery to be more intentional. It 
seemed that my students of year one were very good at locating, assessing, and producing, but synthesizing and connecting 
events was not as strong. My biggest challenge was that they saw each event or even chapter as fi nite, isolated events, and had 
a hard time transferring events that happened earlier to how they aff ected events that happened later on, or how those events 
shaped what Canada is today.
Having a year of teaching the course under my belt, I taught it again last year, and again, with a one-to-one laptop class. Upon 
attending the Social Studies Inquiry strand with David Evans and Betty-Lou Ayers starting in September, one of the most 
encouraging things was seeing them take Web 2.0 apps and internet resources outside the Implementation Guide and model 
how they can be used to deliver and/or demonstrate curriculum objectives. I had experience with many apps, even the ones 
they had showcased, but was struggling to implement them meaningfully into Social Studies. I was able to take these ideas 
and make curriculum fun! One is example is David showing us tenbyten.org, an international news site where headlines are 
pictorially represented and is updated every hour. It visually conveys what the hot topics in international news are for that 
hour. I thought that this was a neat way to grab student’s interest in current events by looking at the pictures. Once I showed 
them how to fi nd articles this way, I also showed them how to fi nd local articles in the Edmonton Journal and view comments.
I had students go to either site and pick an article, any article. I walked them through picking out the main idea, relevant facts 
and details, detecting bias, and forming a personal opinion on the issue presented in the article. Once they deconstructed the 
article, they had to fi nd a related video on YouTube. It didn’t have to be the on the exact SAME event, but if the article was on 
a drunk driver, the video had to be on drunk driving. Once they located their video, they utilized the Web 2.0 app Bubbleply. 
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Th is app allows them to layer thought or speech bubbles on top of the YouTube video, like Much Music’s old-school Pop-Up 
Video! Th ey then took the info from their article and related it to their video, making connections and synthesizing informa-
tion and media, solving my problem of getting them to understand that events do not stand alone, and that what we learn 
from one thing connects to another.
Th is has been something that I have repeated, and that the kids are extremely engaged in. Students that fi nd newspapers 
“boring”, or who typically do not fi nish, or do not share their work, were excited, working on their Bubblplys at home to make 
them perfect, and eager to show their work to their peers and watch everyone else’s. I continue to be impressed by the quality 
of work and the variety of issues the kids explored. By combining choice, an engaging medium, and 21st century literacy skills 
with Social Studies inquiry-based learning, I was able to make Social studies relevant and meaningful to my students in a way 
that met them on their level and at the same time meet the goals I set for them.

Artifact #6

In June of 2009 members of the Edmonton Regional Learning Consortium Regional Social Studies Team recorded ob-
servations of the state of implementation of the social studies curriculum. Th e regional team was formed in 2005-2006 
to provide in district support for implementation of social studies in the ERLC region. Th e regional team was identifi ed 
by the advisory committee members as one of the signifi cant components of implementation in the ERLC region.

6 videos -- X:\PD Programs\SO-Social Studies\Reports and Proposals\2009-2010\Pictures
Michael Marien of St. Th omas Aquinas School District comments on the importance of PD leadership to the ERLC plan 
for the region.

Michael Marien audio clip on PD Leadership Capacity
http://erlc.ca/audio/MichaelMarienonPDLeadershipCapacity.mp3
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Edmonton Public Schools
Principal Education and Development Program

2009 - 2010

Student Achievement Project
Karen Keats Whelan
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Artifact #2: Newspaper articles from Leduc Rep

Leduc Comp to Kathmandu
Posted By Kate Hamilton
Experiences can be much more valuable than possessions and one young man from Leduc is set to head out on an experi-
ence of a lifetime.
Steven Strachan, who just graduated from Leduc Composite High School, said he’s excited to be heading to Kathmandu as 
part of the Volunteer Abroad Program. In lieu of a material grad gift , Strachan’s parents are sending him on the two-week 
trip to Nepal.
“It’s a stepping stone to the real world (and) I think it’s important to see how the rest of the world works,” he said.
“To experience those who are less fortunate (is) to get a better grasp on what we have here and what we take for granted.”
While abroad, Strachan will be working on the Orphanage Improvement Project, which according to the Volunteer Abroad 
website, will see him mixing cement, carrying bricks, painting and helping with basic construction and general clean-up.
Stachan said one of the reasons he’s interested in participating in a project like this is because of his social teacher, Greg 
Luchak.
“We did this project earlier in the year where he made us think about stuff  like helping out in the world,” he said.
Although Strachan didn’t specifi cally choose where he would be going, he said he’s expecting to view the world in a dif-
ferent way upon his return home at the end of July.
“Before getting serious about school or a career, I would really like to go out and make a bit of a diff erence in the world,” 
he said.
Article ID# 2672414

Shoot hoops for the Stollery July 10
Posted By Alexandra Pope
When Tarence Suecroft  was born with underdeveloped lungs, doctors at the Stollery Children’s Hospital in Edmonton 
weren’t sure if he would live to see his fourth birthday.
Today, Suecroft  is a strapping 18-year-old graduate of Leduc Composite High School with a decorated high school foot-
ball career under his belt, and he is hoping to give back to the institution that saved his life.
On July 10, Suecroft  and fellow LCHS student Kyle Abel will host the fi rst-ever Leduc three-on-three basketball tourna-
ment at the Corinthia Park basketball courts.
All proceeds from the fun event will go the Stollery Children’s Hospital Foundation.
“We wanted this to be a more youth-based project, and the Stollery has great pediatric care,” Suecroft  said. “Without it, a 
lot of children wouldn’t be here — myself included.”
Initially, Suecroft  and Abel set out to repair the Corinthia Park basketball courts as a community project for Greg Luchak’s 
Social 30 class at LCHS.
Both had fond childhood memories of playing at the courts behind the Leduc skatepark but noticed that aft er years of 
heavy use the nets and court surface were in need of re-painting.
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Aft er receiving enthusiastic support for the restoration from community businesses, including a donation of labour from 
Venger Group, Suecroft  and Abel realized they could take the project further than simply putting up new nets and paint-
ing the backstops and lines on the pavement.
“We thought about maybe doing a grand opening,” he said, “but that just gets people to come and look at the courts — we 
wanted it to be more interactive.”
So, the pair began approaching local businesses with the idea for a three-on-three basketball tournament in support of a 
charity. Th e response was overwhelming, Suecroft  said.
Sobey’s agreed to donate food and water for a small concession during the tournament, Leduc Trophies donated some 
hardware for the winners, Stitchery N’ More is providing t-shirts for the volunteers, and the Leduc Rep is donating $1,500 
worth of advertising for the tournament.
“Everywhere I go they have someone willing to help,” Suecroft  said. “It was amazing how many people are willing to help 
out for a good cause.”
Suecroft  is hoping to have 32 teams register to make it an all-day event.
Teams must have a minimum of three people and a maximum of four. Th e tournament is all-ages, but at least one person 
on each team must be 15 or older. Registration is $10 per person.
Registration will take place June 25 at Ecole Corinthia Park School from 5-8 p.m.
Suecroft  said the entire process of gathering support, fi rst for the restoration and then for the tournament, has been an 
eye-opening experience — one he hopes to repeat in the future, possibly by making the tournament an annual event.
“It changes the way you look at life and other people,” he said. “Even though school’s going to be done, (me and Kyle) are 
still going to host the tournament. Th e community gives back to us every day — we should give back to it.”
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Authentic Voices Part 1:

Social Studies Implementation Perspectives from Staff and Students

BACKGROUND

2009-2010 marks the fi ft h and fi nal year in the implementation of the new Social Studies Curriculum. Th e Edmonton Re-
gional Consortium is now gathering “qualitative data” about the eff ectiveness of the implementation. With this in mind, I 
have spent the past two weeks in our schools, interviewing staff  and students on their perspective of the implementation. 
Below are “snapshots” of Social Studies in STAR Catholic Schools.

TEACHER VOICES

Aft er fi ve years of social studies implementation, what would you say have been the biggest changes to student learning? 
Where have you seen the biggest successes?
Th e grade nines have really gravitated to the new curriculum. It is more sophisticated, and they enjoy the challenge to their 
thinking. Th ey make contemporary connections to their world. I’ve seen a big movement in terms of responses to questions 
and issues.
Students are also really responding to making active change in their world. For us at Holy Trinity, social justice and social 
change are central to our vision and mission. Th e social studies curriculum allows our students to make the connections to 
justice.
Th e use of technology has been central to implementing the new curriculum as well. For example, through our B.I.T. project, 
our students have “skyped” with a lobbyist for aboriginal rights, and an editor of a Francophone newspaper in Quebec. I’ve 
also used Skype as a collaborative tool for planning.
R. Olson, Holy Trinity Academy, Drayton Valley

I would say that we have defi nitely become more activity and performance- based in our classrooms. Th ere is a lot more cre-
ative thinking through role play and group work- there are so many more opportunities for creativity. I also like the emphasis 
we placed on literature with the story bins- the students are really making connections. Assessment is still the developing piece, 
as we look to fi nd the best ways to fi nd out how students are doing.
Sharon Rushton, St. Anthony School, Drayton Valley

Th is is my second year teaching the new social studies program to grade 6 students. Since its implementation I have seen a 
lot of success with the students understanding and connection to the overall “government” theme. Beginning the unit with 
group cooperation and decision making teaches the students to work together and to know and understand what is needed to 
complete group work. Th e new curriculum calls for a lot of group work and decision making so it has been vital to begin with 
this topic. Leading into why we need governments to how governments work has also been successful through the use of group 
discussions, internet research and connecting with current events. I have found that connecting the “text book” or “objectives” 
with current events help the students to understand how and why governments are needed. Connecting with personal stories 
and information has also led to the students understanding.

Artifact #3
Authentic Voices from St. Thomas Aquinas Roman Catholic Schools
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Differentiating Instruction

I’ve created a number of posters with pictures of the community. We have them around the classroom for students to use for 
reference, discussion, and leading into a lesson. I use lots of visuals that are specifi c, to increase their experiential background.
I’ve taught the new curriculum since it came out and of course every year is diff erent since every group is diff erent. Overall, 
if the students have average or above average abilities, they are quite successful. For the low-average student, I change the 
expectation of the amount they can successfully attain.
Zoria Verhegge, Grade One, Sacred Heart School, Wetaskiwin

Integrating Technology

We skyped with Mr. Frank Garcia, of the Frank Garcia Foundation, on Jan. 29, 2009, to learn about each other’s cultures and 
about the Aztec (Unit 2 in SS8). We Skyped for 45 minutes, learned things that weren’t in the textbook, and also about their 
daily lives. A Spanish speaking student in my class served as ambassador and interpreter, and aft erwards my students asked 
if we they could contact other cultures, like Greece and the Philippines. Two students even said that they did not know they 
could contact other cultures in this way.
So, a very positive experience all around!
Ray Suchow, Grade Eight Social Studies teacher, Christ the King Jr Sr High, Leduc.

Th e only diffi  culty I have found up to this point is how to get through the entire curriculum. It is diffi  cult to manage the litera-
ture connections, the personal connections, and the current event connections with the program. Of course the material has 
to be integrated into other subject material otherwise you would never get through it.
Shawna Callies, Gr. 6 teacher, Notre Dame, Leduc.
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STUDENT VOICES

Grade Two

St. Augustine School, Ponoka
What do you know about the Acadians?
Th ey had to move; Th ey speak French; Th ey use to live in Acadia; A lot live in 
Meteghan today
How did you learn that?
We read books; Saw things that they had
We heard a story about a Grandma
We looked at pictures
What do you know about the Ukrainians?
Th ey have been in Canada for 100 years; Th ey had to move; Th ey speak two lan-
guages; Th ey have food like pyroghies and cabbage rolls

How did you learn that?
We read diff erent books; We found out what others know about them; We looked at pictures
What did you learn about the Inuit?
Th at the ground is frozen, and you can only dig down about a foot; Some speak Cree and English, and they speak their own 
language; Sometimes it gets colder than -50 degrees in Iqaluit
What are some of the diff erences between the Acadians, the Inuit and the Ukrainians?
Th ey have diff erent languages; Th ey live in diff erent types of houses
What are some of the things that are the same between the three groups?
Th ey all play sports; they all play hockey; Th ey all swim; Th ey all build their own houses; Th ey all go to Church.

- From Mrs. McLaughlin’s grade two class

Grade Four

St. Augustine School, Ponoka
What do you like best about grade four social studies?
We like that we work on computers, and that we do group 
projects.
I liked learning about the Interior Plains because that’s where 
we live. Would you like to see the brochure that we did?

-Shae and Lauren
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Father Lacombe Catholic School, Lacombe.

What are the most important things you learned in social studies this year? (18 students responded in writing)
• Natural resources (4)
• Th e 1880’s and the 1900’s (3)
• Th e regions in Alberta
• We got to learn how many changes happened in the 1900’s
• Back in the day, they charged women to leave their farms and work
• When the Great Depression happened and people lost jobs, homes, dry crops. Food prices went high because 

of dry land (2)
• We learned that over the years the towns have changed
• When Mrs. M was using the time machine and said important things and we wrote notes
• Th e most important to me is when the fur trade came to Alberta
• Th at in the 1900’s the crops burnt up from the sun was so hot in the summer
• Th e National and Provincial Parks
• Th e Aboriginals
• Geography about the land (2)
• Th e fi rst Nations used every part of the buff alo
• I think it was when we did the homesteading or when we did a PowerPoint about someone like Chief Crowfoot
• About the land over the years and how it changed
• Th e men going to war. Th e women went to the factories.
• I learned about Banff 
• Th e Métis

What were the many ways you learned in Social Studies? (Whole class discussion)
• Role playing –our 1880’s day
• Media art (like PowerPoint)
• Posters – when we created a tour booth
• Research
• Websites – especially 2learn (interactive)
• History – the Edukit
• Puppetry to learn about the fur trading days
• Homesteading – having an economy in the classroom, having the experience
• Gathered information when the teacher did a role play
• Group work
• Art and drawings on the “scroll TV” (students would create images of what they learned and connect their 

ideas on a paper scroll, which would be displayed inside a cardboard “TV”)
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St. Benedict School, Leduc

What are the most important things you learned in social studies this year? 
(15 students responded in writing)
• Métis and First Nations (15)
• Famous Canadians (Louis Riel; Maria Anne Gaboury, Anthony Henday etc.) 
(11)
• Fur trading (5)
• Aboriginal culture (Dream catchers, tepees, pemmican etc) (9)
• Th e Blackfoot people (8)

• Th e York Boat(5)
• Th e Voyageurs (6)
• Diff erent kinds of other foods (First Nations) (7)
• Alberta
• Th e dinosaurs (7)
• First Nations dislike that museums take their stuff .
• Th e buff alo
• Royal Tyrell Museum
• How Canada was started and explorers that came to Alberta

What were the many ways you learned in Social Studies? (Whole class discussion)
• Making and building (example – building a tepee)
• Internet research
• Reading material and having group discussion (“jigsaw”
• Review
• Tasting food
• Field trip ( to Fort Edmonton and Ukrainian village)
• Guest Speaker (a Métis teacher came and spoke to us)
• Writing stories that put you in the character of
• someone who lived on the 1900’s
• Video conferencing with people and other classes

- Mrs. H’s Grade Four Class
Grade Six:

Father Lacombe Catholic School, Lacombe:
Why do you learn about democracy in grade six? Why is it important?
“So we know what to do when we are older.”
“We do a lot of projects. We compare types of democracies. It is important to learn social skills.”

Sacred Heart School, Wetaskiwin

What are the important ideas you have discovered in grade six social?
“Politics, the Legislative Assembly, Charter of Rights and Freedoms. Pierre Trudeau, laws, taxes, how a bill becomes law, 
democracy.”
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Grade Twelve

When you look at Social 30, what are the key concepts that you come away with?
“We have learned about various ideologies. Lately we have been studying liberalism and liberal democracies.”
“I like how history is not taught on its own, but it’s part of the issues that we are studying.”
“Current events too. Th e course deals with current issues, so we’re always talking about current events.”
“I also like how everything is about what is happening now. Even the text is current- it has a picture of Barrack Obama in it!!!”
Of course, that text will become dated in three or four years…
“Yeah, the education system has to keep progressing…”
Every course has skills that we want students to attain. What skills do you come away with?
“You learn to see things from diff erent points of view. You get a diff erent perspective when you are forming your own opinion”.
“Another skill we’ve worked on is analyzing cartoons. Mr. G gets them right out of the newspaper and we discuss them
“I think it has really prepared us for adult life. We have become informed and we’ll be informed adults”
“ Before, I liked a particular party because of the party’s colours (others laugh), Now I know what each party stands for…”
“Many of my friends don’t care about voting. I’m now old enough to vote, and it is important for me to understand my re-
sponsibility.”

- Italia, Lorina and Ben – grade 12 students, Christ Th e King Jr Sr High, Leduc.

Why do you think you have learned this in grade six?
“It’s a good time to start to understand…”
“You might want to learn more when you go to college…”
“You can start thinking about careers in politics.”
“To have a better life, a better career.”
“To know what is happening in the world now.”
“To know about our democratic government.”

- Mrs. J’s Grade Six class, Sacred Heart School, Wetaskiwin.
Grade Nine

St. Augustine School, Ponoka
What do you like best about grade nine social studies?
I like the change from just history to things like government.
Th ere is a lot more stuff  that you can relate to.
What do you do in social studies that you don’t do in any other class?
We do lots of debate…
Yeah, it’s good to try looking at diff erent points of view…
And we try to learn is what we can use in the future (for example learning about mixed economies)
We look at stuff  in the past so we don’t do that in the future….
How important is technology in your social studies class?
We do a lot of skyping – we meet people and get their perspective on things like immigration and government…

- Colton, Celeste and Shayna, grade nine, St. Augustine School Ponoka.
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Grade One: Sacred Heart School, Wetaskiwin

Th e grade one’s combined Language Arts and Social Studies, by creating postcards. Th ey “sent” them to the princi-
pal, inviting him to come and see the sights of their community. Th e postcards explained three key locations to see in 
Wetaskiwin. Th ey even created a “stamp” in the corner!

Grade Five: (Father Lacombe Catholic School, Lacombe)

At the beginning of the class, the students wanted to share with me their previ-
ous days’ work. Th ey had completed a project to the rest of the school on the 
how the fi ght for women’s right to vote aff ected Canadians. Th ey combined a 
class PowerPoint with mini role play “vignettes” to enhance the concepts. Th ey 
explained that in the past, there were not many rights for women. Th e “Famous 
Five” were leaders helped women be known as people, and helped get women 
the right to vote.
Ms. Williams then did an interactive read aloud of the book “A Bear at War” 
Along with student responses; Ms. Williams supported the book with other 
images from the Internet.

Grade Seven: (Father Lacombe Catholic School, Lacombe)

Prior to my visit, the students had examined some Canadian immigration post-
ers from the 1890’s and 1910’s. Once they identifi ed the key messages and im-
ages in each, they created their own. Th e students presented the ideas to me. 
Th e students were able to orally explain why certain images and words in their 
posters would be attractive to prospective immigrants.

Classroom visits and projects
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Grade One: Notre Dame School, Leduc

In 2009, Mrs. Blackburn’s Grade One class explored their community, to 
fi nd where important services could be found. Th ey then created a Power-
Point with a “Who Am I? Riddle” to check their understanding.
Th e grain elevator is important because farmers used it to move grain a long 
time ago. It is now a historical landmark. It is near the train tracks.

 Here is a slide from the PowerPoint

Submitted:
Michael Marien

Faith Life and Curriculum Coordinator
St. Th omas Aquinas RCSRD 38
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Implementation of Social Studies 2004-2010
ERLC Survey Results

During the fall of 2010, the Edmonton Regional Learning Consortium took the lead in designing a survey to gather re-
fl ections from social studies teachers about the process of implementing the new social studies curriculum. Th is survey 
was developed in consultation with Alberta Education, the Alberta Teachers Association and social studies leaders in 
other consortia. Th e survey was distributed by all consortia to stakeholders in their region. A total of 1, 071 responses was 
collected province wide including 367 responses from the ERLC region. In general, the survey asked for feedback and 
refl ection on what worked, what didn’t and what changed as a result of the work done to support implementation of social 
studies. Raw data is available on request.
Participation and Change

Results indicated a relatively high level of engagement with the new curriculum and professional development. Nearly 
half of the respondents indicated that they had participated in more than fi ve learning opportunities over the implemen-
tation period while only four percent indicated that they had not participated in any. Th is number may refl ect the small 
number of teachers who responded that they were new to the profession or new to the subject. More importantly, how-
ever, 83% of respondents indicated that as a result of professional development their teaching practices had changed to 
some or a great extent. Of those, 35% indicated a signifi cant change in their teaching practices.
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Understanding and Working Knowledge of the New Social Studies Curriculum:

94% of respondents indicated some or a great deal of working knowledge of grade level content.
93% indicated that level for citizenship and identity
90% results in inquiry based learning
90% as well for dimensions of thinking
89 % reported some or a great deal of working knowledge of multiple perspectives
88% results in the relationship and balance among the values and attitudes, knowledge and understanding, and skills and 
processes in the program of studies, and
82% showing some or a great deal of understanding of technology integration into social studies. Since this is by far the 
weakest area as reported, it certainly indicates and area for further growth. Technology integration for all subject areas is 
one area for ongoing consideration.
Assessment was an area that had been identifi ed by the ERLC social studies advisory committee as a necessary area of 
focus during the implementation period. It was particularly interesting to note that 65% of respondents indicated that 
they incorporated formative assessment into their teaching practice frequently. Another 32% indicated that they oc-
casionally incorporated formative assessment. Interestingly only 57% of respondents indicated that they used summative 
assessments frequently and 40% indicated they used it occasionally. It would seem that assessment for learning is gaining 
traction in the region. Another 94% of respondents indicated that they used performance based assessment occasionally 
or frequently.

Item Never Rarely Occasionally Frequently 

Performance based/project based assessment  
1.1% 
4 

4.6% 
17 

40.3% 
148 

54.0% 
198 

Formative (assessment for learning) 
0.8% 
3 

2.5% 
9 

31.6% 
116 

65.1% 
239 

Summative (assessment of learning) 
0.5% 
2 

2.5% 
9 

40.1% 
147 

56.9% 
209 

Average % 0.8% 3.2% 37.3% 58.7% 

Categories of Professional Development

When asked to indicate all of the types of professional learning in social studies that they had participated in, respondents 
identifi ed a very broad range of types of professional learning. Th is is representative of what we know about professional 
learning and that choice and variety of opportunities must be provided to meet the needs of a wide variety of learners and 
contexts.

• By far the greatest number of respondents indicated that they had participated in learning opportunities pro-
vided by their district (68.94%). Because of the work of the social studies regional team in the ERLC region 
this may also include ERLC supported opportunities but it is diffi  cult to defi nitively ascertain this.

• Th is was followed closely by ATA Teachers Conventions (63.22%),
• Cohort/Collaborative Planning Groups (50.41%),
• Professional Reading (50.14%),
• Learning Opportunities provided by your local consortium in your region (47.96%),
• PLC in your school/district (38.96%) and
• Learning Opportunities provided by your local consortium in your district (34.06%).

Th e role of the district and the ERLC are clearly highlighted in these results.
All other categories were identifi ed by fewer than 20% of respondents. However, it is also important to note the impact 
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Other kinds of professional development listed frequently by respondents included:
• Alberta Education committee work, marking of diploma examinations, and piloting of curriculum/resources 

were listed by a number of respondents as being of great importance.
• Working with publishers to pilot new resources
• AISI projects with a focus on critical thinking, and
• Resources created by colleagues such as a social studies NING.

The Top Three Factors

Respondents were asked to identify the top three factors that positively aff ected their ability to implement the new social 
studies program from a list of eleven items. Th ey were also invited to list any factors that were not listed but that had 
a major impact on their ability to implement. Respondents chose the following factors in order of importance to their 
implementation:

1. 224 of the respondents chose Learning Th rough Personal Experience as you Implemented the Curriculum as 
one of the top three factors.
2. 189 chose Collaborative Planning with other teachers including PLC groups.
3. 144 chose Time to Work Independently on Planning for Implementation.
4. Learning Opportunities Provided by Local Consortia (workshops and in-services) was chosen by 134 respon-
dents as one of their top three factors.
5. In-district Learning Opportunities by 129.
6. New Resources by 110.
7. Online/LearnAlberta by 85.
8. Working with Mentors by 74.
9. ATA workshops and Conferences by 72.
10. Ongoing Support Provided and Sustained Over Time by 56.
11. Use of Wikis or Moodle to share information/planning by 26.

In looking at the list it is clear that time and opportunity to work with colleagues is one of the biggest factors in 
implementation followed by a variety of professional development supports and resources.

It is interesting to note what other factors were frequently mentioned as being important to selected groups of respon-
dents. Th e responses tended to fall into the following categories:

• Alberta Education summer institutes and committee work were listed by a number of people. Comments in-
cluded: Th e Alberta Education Summer Institute was amazing. It put me in the right mind frame for implement-
ing the new curriculum.

• University courses: I graduated University in 2005 and have only worked with the new SS curriculum. So, I have 
learned a lot about the curriculum in my university education.

• Benchmarks of Historical Th inking: Th e program that made the biggest impact on me was the Benchmarks of 
Historical Th inking that was off ered and facilitated by Dr. Carla Peck.

of a wide variety of organizations on implementation. Alberta Education summer institutes were noted by 11.72% of re-
spondents as something they had participated in and 13.35% noted other Alberta Education led sessions. 18.8% indicated 
participation in the ATA specialist council conference, 16.61% in Alberta Assessment Consortium (AAC) opportunities, 
14.17% in university classes and 11.99% in 2Learn led opportunities.
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Barriers to Implementation

From the list provided, respondents chose the following as barriers to successful implementation:
1. Competing priorities (244)
2. Limited access to PD funds (122)
3. Limited interest in what was off ered (88)
4. Distance from sessions (58)
5. Availability of substitute teachers (41)
6. Other (35)
7. Inability to access technology (25)

Th e comments in the “other” section reinforce the factors listed above and fall into three general categories:
• Time and timeframes: Time constraints continue to be frequently listed as one of the major barriers to many 

kinds of change not just implementation of the social studies curriculum. Th e identifi cation of competing pri-
orities as the number one barrier is certainly in line with the fact that classrooms are busy places and that there 
are many ongoing and various demands on teachers and time available. Th e comments included the need for 
extended periods of support at all grade levels: Limited PD available when it is needed (timeframes). Th e 10-1/2 
course is a couple of years old now, but being new to it I wanted PD . . . not around anymore. And Not enough 
PD on the new Social 20 and 30 levels. . . . Th ere has to be ongoing collaboration with colleagues. Th ere has to be 
the time, the resources and the will to make it happen . . . .

• Language: Th e Social Studies PD that is off ered is oft en in English and I teach in French Immersion. Although 
I get some good ideas, the literature and website suggestions (among other things) are oft en not available in 
French; therefore they are of little use to my students and me.

• Awareness: Oft en as a classroom teacher, we are not always aware of the opportunities available to us.

What worked?

Respondents were asked to respond to an open ended question that asked, As you consider implementation of the social 
studies curriculum over the past six years: What worked or supported you in implementing this program?
One respondent summarized it very well and identifi ed the major themes that emerged in the responses by noting that 
what worked well for them was: Working with the approved resources, professional development off ered by our district, 
ERLC, conventions and collaborating with colleagues.
Collaboration with colleagues was one of the major themes that emerged. Many of the comments made reference to the 
importance of working together with colleagues:

• Having time to get together with other teachers at my grade level to compare notes and to develop lessons and/
or projects.

• Collaboration with colleagues within my school was the most eff ective. Pd opportunities were available but I was 
not always able to attend.

• Sharing community of teachers. Online sharing of resources and ideas.
• Conversations with colleagues about best practices and collaborative planning. Use of Distributed Learning Re-

sources to plan lessons and the resources provided on disk.
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District and consortium support for implementation was also frequently mentioned:
• Th e ERLC sessions were great. Th ey focused on relevant issues within social studies
• Initial immersion into philosophy changes in the social studies curriculum. Delving into the inquiry and 

learning processes. Work, investigation, and implementation into the assessment strategies across the cur-
riculums. All of these topics off ered and supported at the consortia level via sessions and workshops that were 
off ered and attended by teachers. AISI project support and work on inquiry learning and assessment. School 
division support and sessions, social studies consultants availability, that were provided to staff .

• Th e school district off ered a number of information/PD and sharing sessions for teachers in social studies.
• Th e Social Studies Consultant in my board – and collaborative planning.
• ERLC Benchmarks of Historical Th inking sessions.

Resources and LearnAlberta in particular were frequently mentioned as examples of what worked:
• Availability of many sessions meant that I could pick and choose to meet my needs. Also, the resources in the 

Online Guide (now in LearnAlberta) that correspond to the front matter components really helped me wrap 
my head around the shift  in pedagogy, AND the critical thinking challenges and overarching critical inquiries 
in Learn Alberta are a tremendous support in helping teach ALL the outcomes within a critical inquiry focus.

• Th e LearnAlberta website with its amazing critical challenges and resources. Th e 2Learn website, coac.
Support from Alberta Education was also frequently noted as one of the elements that worked in implementation of the 
social studies curriculum:

• Sessions by Dwayne Girard and others about the diploma exam (format, expectations, etc.) made the biggest 
diff erence to my understanding of the end goals of the program.

• Collaboration with members of the Curriculum Branch, Learning and Teaching Resources Branch, and 
Learner Assessment Branch of Alberta Education.

• Th e Summer Institutes off ered over the years prior to implementation at each grade level.

What Didn’t Work?

Although a signifi cant number of comments were received, no major themes emerged regarding what didn’t work. Rather 
comments oft en seemed to be refl ective of an individual’s specifi c context. Some of the areas that received comments:
Resources were identifi ed by a number of respondents as not meeting the needs of teachers and students, however, at the 
same time LearnAlberta was listed as a resource that has had a very positive impact. Th e dissatisfaction with resources 
seems to have been limited to the text resources:

• Far more eff ective resources could have been developed: the textbooks are poorly organized in regard to 
themes and dependable/consistent content, and in regard to the cognitive developmental abilities of students. 
Th e students view the text chapters/themes to be poorly organized and the reading content to be inconsistent 
in regards to reading challenge and substantive material. We teachers also need a TRM similar to the last cur-
riculum whereby a variety of teaching strategies/methods and BLM/Notebook-SMARTboard materials would 
be readily available for teachers to access if deemed necessary and appropriate. 

• More student friendly texts, written at a more appropriate reading level considering the diverse needs in Al-
berta classrooms.

• Resources (textbooks, teacher guides) need to be ready in the spring prior to implementation.
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Assessment is an ongoing area of concern and interest:
• Having the Gr. 9 PAT change format, and then change back in the same year was of great detriment. Th is 

undermined the great PD on the written portion of the PAT.
• More testing resources created for teachers to use as assessment. Creating good exams is time consuming 

and diffi  cult. Standard exams would be useful.
Sustainability issues were identifi ed:

• Where are the “it’s new to you” sessions for teachers who are being reassigned?
• Continuous support for new teachers coming into the profession.

Limited support in some areas:
• I still feel the need for support in geographic literacy, and ongoing support for FNMI understanding.
• I would have loved to have more French resources/activities to support the curriculum . . . .
• More PD specifi cally on the Social 20 and 30 issues.

Implementation models were not always seen as eff ective:
• Lead teacher model didn’t work, the PD didn’t get passed on due to non-instructional time allocated, no 

funding at the District level, limited training for the Lead teacher.
• All teachers should be required to participate in PD sessions. Teachers who have not participated in PD have 

not adopted the shift  in pedagogy into their teaching.
And time:

• More time!
• TIME TIME TIME
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What Changed?

Respondents were asked, What changed in your teaching practice in Social Studies as a result of this support? Th ey were 
asked to provide examples and impact that they had observed in their own classrooms. In responding to the question, 
many spoke about increased student engagement, the greater use of inquiry in their classrooms and more critical thinking 
on the part of students. Respondents talked about understanding concepts rather than having students memorize facts 
and they talked about greater use of formative assessment in their teaching. Some representative examples of comments 
around the major themes noted include:
Use of Critical Th inking and Inquiry

• Since all units and chapters start with a question I now use this “deductive” approach to learning – rather than 
a heavy stress on content. As well, my students receive far more critical thinking assignments than in the past.

• Students are highly engaged in the inquiry process and readily practice skills rather than drill and practice/
textbook learning.

• I have discovered that the text book is better used as a resource for information and that teaching through 
inquiry in social studies has a greater and lasting impact.

• Use of critical inquiry successfully, my ability and confi dence in creating assessment materials such as rubrics, 
my ability to design critical challenges has increased; aligning classroom assignments and projects with cur-
ricular objectives has increased.

Developing Understanding over Memorization
• More fl exibility in the 10 and 20 levels has resulted in more time for activities. What I have noticed in students 

and in feedback from parents is an understanding that they are working with concepts instead of memorizing 
discrete facts, and that is useful to them in the long run.

• I started teaching as the new curriculum was introduced, but I have noticed that the new curriculum has been 
a challenge to students who have learned to do well in social studies by memorizing lists of rote information. 
Under the new curriculum this is no longer the case, as the focus has shift ed to critical thinking, i.e. “what can 
you do with the information,” not “can you memorize these facts.”

• Skills and processes focus rather than the knowledge has raised the bar and engaged more student participa-
tion. Performance tasks make it possible for students to be able to provide their understanding and display 
their understanding; adaptations and accommodations are possible using the same tasks. Th e skills/processes 
are the driving force rather than the “memorization of knowledge”.

Changing Assessment Practices:
• Use less summative and more formative evaluation. Students have more practice. Th ey discuss more in class. 

Character is more a focus when looking at historical fi gures.
• Use of formative assessment activities – it’s still going to take some time to get the kids used to the idea of for-

mative assessment but I believe this will come, in time.
• Much more Assessment for Learning and more focus on general themes rather than memorization of facts/

dates.
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Greater Student Engagement:
• Knowing how to teach the content through skills; not treating the skills as a separate entity, but as an important 

part of the program. Using a critical inquiry approach. As outlined in the critical challenges really engages 
students in learning. One teacher who I work with reported that since he started using the critical challenges, 
his students no longer ask, ”When is Phys Ed?” Th ey now as, “When is Social Studies?”

• I think I have focused more on classroom discussion. Students have a lot to off er and by modifying what we do 
as we go I have found they have provided good learning for peers and myself. For example, we discuss what a 
culture of peace might look like every year and the engagement of students in amazing.

• Projects that are more related to real life and always include critical thinking – my students have the ability 
to present and defend an educated opinion about current issues in a variety of forms, including debates, pre-
sentation with visuals, written texts and political cartoons. Th ey have become more interested in these issues. 
Th ey care.

• I think the activities that I choose now are more interesting and engaging for students. Before I was an “old 
school” teacher because that is how I was taught to teach. PD in the new curriculum opened my eyes to a 
whole new way to teach. Kids show that they are more interested in the projects and activities than they were 
when it was all about worksheets.

Comments or Suggestions about Professional Development Consortia and/or other Social Studies Imple-
mentation Supports

In responding to this question, a signifi cant number of people commented on the value of opportunities provided by 
regional consortia as well as Alberta Education, the Alberta Assessment Consortium and the ATA. Suggestions and com-
ments were off ered that indicated a desire for practical, grade level learning opportunities as well as support for ongoing 
support of social studies, more French resources, and more technology.

Value of PD providers:
• Th e Edmonton Regional Learning Consortium was fantastic. Th ere was so much support with people working 

in the background to provide relevant resources. Th e summer institute for grade 4 and 7 was amazing. It gave 
us teachers fi rsthand experience with Francophone and Aboriginal perspectives.

• I was involved with many sessions at the ERLC as a Lead Teacher for my division. Th e support was excellent, 
however, for the average teacher; there was not enough sub time available to take part in more than a few ses-
sions.

• Th e ideas and supports provided at the Specialist Conferences were terrifi c as were those off ered by the Alberta 
Assessment Consortium.

Need for practical and specifi c learning opportunities:
• Sometimes the workshops I went to spent most of the time on the theory of the new social. Most of us wanted 

tangible ideas and lessons that we could start with and then expand as we taught.
• To have grade specifi c sessions are oft en of value more than a broad, general session.
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What professional learning supports will support and sustain your ongoing work in Social Studies?

Respondents noted the importance of LearnAlberta and regional consortia, the need for ongoing collaboration and shar-
ing and the need for continued professional development with a focus on practical topics such as assessment and technol-
ogy as being of greatest importance.
LearnAlberta:

• Th e LearnAlberta site has been the single most useful thing to me and I will continue to use it.
• To continue to learn about the components of the program that I haven’t yet totally grasped, I will continue to 

access the Social Studies resources on LearnAlberta, and access any pre-recorded webinars available through 
the PD consortia.

• Th e Online guide and provincial and regional sharing networks; marking diploma exams, ATA Social Studies 
teacher convention; annual teachers convention.

Th e need for collaboration and sharing:
• I’d love to see a central clearing house replete with resources, lesson plans, test items, etc. that all Alberta teach-

ers could access and contribute to.
• More opportunities for collaboration and development with other teachers in similar subject areas. More 

exam multiple choice questions available that match or are accurate to the diploma exams.
• Best practices in social studies.

Th e need for ongoing professional learning was noted in a variety of ways:
• I believe that we will need to continue to in-service teachers. Th ere is a core group that has what they need, 

however as staff  turnover occurs, new teachers hired – they will require supports. One area that will still re-
quire support is the use of technology to support social studies outcomes.

• More sessions being off ered and continued through my local consortium. A check in to see how it’s going and 
sharing of ideas.

• Continuing PD, perhaps around development of resources, common writing standards across the province to 
ensure continuity of what students are expected to be able to do within the program, speakers to help develop 
perspectives.

• Workshops on actual “teaching” of the course – lessons, assessments, projects.

Need for continued support:
• Th e support needs to continue. Th e issues of teaching this new curriculum have not disappeared. More re-

sources are needed for teaching perspectives, especially Aboriginal and Francophone ones.
• Keep the LearnAlberta site updated with new ideas and approaches to using the curriculum.

And the need for French, new teacher and technology resources:
• We need more SMART board ideas.
• We should have a Roundtable for those of us new to the system of the subject. More French resources!
• Sharing of best practices.
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Th e need for an understanding of the curriculum and resources:
• Must have in-services for all teachers new to social studies – understanding of the fi rst 12 pages of the curriculum 

(big ideas), how to prepare report card comments based on these, how to diff erentiate and not burn yourself out, 
ready to go critical challenges, time and instruction to evaluate written responses as PAT no longer has this element 
included.

• Access to developed units, workshops, etc.
• More time and support in the classroom to prepare. Th e online resources are great but time to fi nd what is needed 

is required. As well, we need to have time as administrators to learn more and be observing the classes with some 
knowledge. We are struggling with being overloaded with “busy work” in the offi  ces instead of being curriculum 
leaders in the classrooms!

• Pursuing the importance of eff ective formative and summative assessment practices and critical thinking and in-
quiry based learning.

Who responded to the survey?

One of the comments received seemed to sum up may of the key points of all the respondents: Th ey will need supportive 
administration, access to mentors and PLC’s, increased prep time, access to PD opportunities, a more balanced time-table 
(not the dog’s breakfast), and ways to better access the resources available online. Th ey also need to know how to critically 
assess the curricular resource materials for bias.
Mentorship of new teachers was one of the strongest elements identifi ed by respondents closely followed by understand-
ing of the program, time to work on the program and supportive resources.
Th e need for mentorship:

•  I am not a new teacher. I think that implementing a mentorship program not to just new teachers but also 
teachers who are new to teaching a particular grade level would benefi t. Th e program is very deep and com-
prehensive and needs great support in understanding how to teach it. (Th is is certainly very much in line with 
the focus on collaboration and sharing noted in an earlier section)

• Mentors and mentorship (noted 10+ times)
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Th e respondents were almost equally divided among divisions K-12 with 20% of respondents from Division 1, 28% from 
Division 2, 23% from Division 3 and 23% from Division 4. As well a small number of school and central offi  ce based ad-
ministrators also responded representing approximately 4% of total respondents. Respondents with the greatest amount 
of experience also represented the greatest percentage of people submitting the survey. 32% of respondents had more than 
20 years of experience. As experience decreased so did percentages of respondents with only 10% of respondents in the 
0 to 3 years of experience range. However, it should be noted that 75% of respondents had 7 or more years of experience 
and would therefore have participated in the entire implementation process of the new social studies curriculum. Th e 
diverse and balanced group represented by the demographic data should provide a great deal of confi dence in the results.


