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Edmonton Regional Learning Consortium 
Board of Directors’ Meeting 
Monday, May 12, 2014 
 
MINUTES - DRAFT 
 
*Bold for motions 
*Bold italics for action items 
 
Board Members 
 
Present: 
 
Tracy Kaley    Alberta School Councils’ Association 
Francoise Ruban   Alberta Teachers’ Association 
Brenda Sautner   College of Alberta School Superintendents 
Pina Martinovich   Alberta Teachers’ Association 
Olenka Bilash   University of Alberta 
Tracy McKinnon   Alberta School Boards Association 
 
Staff: 
Denise Kay    ERLC 
Val Olekshy    ERLC 
 
Meeting called to order at 9:08 a.m. by Board Chair. 

 
1. Approval of Agenda 

 
        Additions/adaptations 

 
 Motion by Tracy Kaley to approve the meeting agenda.  

 
 

2. Approval of minutes of last meeting –February 10, 2014 
 
Motion by Tracy Kaley to approve the minutes of the last meeting as presented.   
 

3. Business arising from minutes 
 

4. Human Resources – Executive Director Search and Recommendation for Hiring 
 
The hiring process for the Executive Director position was very productive and smooth.  Bill 
Hoppins was the lead on this process.   Four candidates from across the province were 
selected for interviews held on April 25.  A unanimous decision was made for the successful 
candidate and a contract was made by the Fort McMurray Public School District for this 
position.  The position was offered to the candidate and was accepted.  The current ERLC 
agent board St Thomas Aquinas Regional School Division will need to formally request for a 
position to be filled from Fort McMurray Public School District.   

http://www.albertaschoolcouncils.ca/
http://www.teachers.ab.ca/Pages/Home.aspx
http://www.cass.ab.ca/
http://www.teachers.ab.ca/Pages/Home.aspx
http://www.ualberta.ca/
http://www.asba.ab.ca/
http://www.erlc.ca/index.php
http://www.erlc.ca/index.php
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Motion by Francoise Ruban to accept the recommendation of the Executive Director 
hiring committee to appoint Therese deChamplain-Good as Executive Director of the 
Edmonton Regional Learning Consortium effective August 1 2014.  All in favour.  
Carried. 
 
The Board of Directors thanked Bill Hoppins for his work in conducting the interviews and 
organizing the hiring process of the Executive Director (ED).  Val Olekshy agreed with the 
selection of the successful candidate. 
 

5. ARPDC Governance Update 
 
ARPDC Executive Directors and Board Chairs from across the province attended a meeting 
where discussion occurred about the role of consortia and the way they are operated.  The 
Board Chair received an email this morning from Heidi Dempsey (Alberta Education) 
advising that they had information but were not able to provide an update at this time.  It 
was repeated that ERLC needs grant funding confirmation in writing before commitments 
are made. 
   
When 2014-2015 Board meeting dates are confirmed, a request will be sent to Alberta 
Education to ask for a representative to attend the meetings. 
 
Future updates will be shared with board members via email.     
 

6. Alberta’s Task Force for Teaching Excellence Report 
 
https://inspiring.education.alberta.ca/initiative/task-force-for-teaching-excellence/ 
 
The ERLC board recognized that some recommendations from teachers, etc. report aligns 
with current practices of ERLC (e.g. professional learning opportunity supports for teachers, 
goals, school district and provincial goals).  Discussion occurred regarding teacher 
excellence. There is an opportunity for teachers to provide online feedback until June 5, 
2014. 
 
NOTE *Add agenda item for fall meeting – Update on teacher excellence.  Be aware 
of different board member’s opinions about the teacher efficacy report, and what 
would that do to inform ERLC?   
 

7. Executive Director’s Report 
 

Leadership and Communications   www.erlc.ca 
 

The ARPDC Curriculum Redesign Grant 2014-2015 document entitled Inspiring Education 
(compiled by ARPDC Executive Directors) was overviewed and discussed.  It was stated 
that there is technically no ARPDC, so what is the ERLC piece?  The ED will reframe the 
document so it is ERLC specific, since there is no ARPDC.  A sub-committee will review it 
and submit to Alberta Education.  It will be the goal to have all information in one document.  
It was asked by one board member to add French. 

 

https://inspiring.education.alberta.ca/initiative/task-force-for-teaching-excellence/
http://www.erlc.ca/
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The Collective Impact article by John Kania and Mark Kramer can be found: 
http://www.ssireview.org/images/articles/2011_WI_Feature_Kania.pdf 

 
The new ED will transition with the team for 6 days in June and then from August 1 to 31 
they will be working together with the current ED.  No large Implementation Grant dollars 
have been received to date.  The ED outlined the ERLC team in the field.  Karen Loerke is 
the only staff member on secondment and a decision regarding her employment for next 
year is required now.  It was advised that ERLC needs to hire a numeracy/project based 
learning staff member for next year.  Pedagogical strategies on how to teach students.   

 
ERLC Goals 2014-2015 – Always tie back to the 6 goals of consortia 
 
o to facilitate professional development which supports the effective implementation of 

components of: 
 the Alberta Education Business Plan 
 Jurisdiction and school education plans 
 Regional School Council priorities 

o to facilitate professional development which supports the effective implementation of 
curricula, including instruction, assessment, and student learning outcomes, 

o to coordinate, broker, and act as a referral centre to assist stakeholders to identify 
available professional development resources, 

o to deliver professional development based on the identified and emerging needs of 
educational stakeholders, 

o to promote and support the development of professional development leadership 
capacity, and 

o to provide educational stakeholders with access to professional development at a 
reasonable cost. 

 
ERLC: 
Infrastructure $191,000 
Large Implementation Grant – $700,000 
French $50,000 (back from CRC) and High School Redesign $32,000 

 
ARPDC: 

 FASD (Community of Practice, video, workshops materials) $89,000 
High School DI video $100,000 (videotaping in 10 school districts over the next month or 
two) push deadline to August 2015. 

 Community of Practice/Inclusive Education website $60,000 
 DI website and video $50,000, work will be done by August 2015 
 Summer Institute (workshop, COP 2 years) $60,000 go into next year 
 Literacy for All (3 years) $180,000 

Core of work is providing Learning Opportunities 
 

Personnel Management 
 
ERLC is currently short staffed by one person for 2 months.  All staff have advised that they 
would like to return to ERLC next year. 

  
 
 

http://www.ssireview.org/images/articles/2011_WI_Feature_Kania.pdf
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8. Partner Sharing: Focus on Professional Development 
 

Submitted by Tracy Kaley – ASCA 
 
Conference and AGM 2014 took place April 25-27.   The conference was sold out.  
Focus of the weekend sessions was on Global Citizenship and Student Success.  
Over 300 School council parents, trustees, administrators and superintendents attended 
sessions that increased knowledge and understanding related to the initiatives that 
comprise Inspiring Education. 
  
Sessions for school council parents were framed around deepening knowledge through 
participatory interactive presentations of the three E’s, as well as sessions on 
Curriculum Redesign, SLA’s, High School Redesign.  
 
Sessions were provided on sexual minority issues in schools, FNMI Education issues, 
Mentoring Programs in school communities, Early Brain Development, Cyberbullying, 
Distance and Online Learning, suicide awareness, addictions and mental illness in the 
classroom.  
 
Specifically relating to school council development, sessions were offered on creating 
vibrant and engaged school communities, school council contributions to student 
success, similarities and differences between school councils and school based 
fundraising associations, conflict resolution and productive school council meetings.  
 
The AGM on Sunday involved delegates carrying new advocacy policies as well as 
revising and reaffirming existing policies and delegates elected the 2014-2015 Board of 
Directors.  
 
Workshop requests continue to be requested and will be delivered up to the end of the 
school year. By the end of May 139 workshops will have been provided to enhance 
school council effectiveness in Alberta. 
 
Submitted by Francois Ruban - ATA 
 
A summary of the Exploring the Development of Teacher Efficacy Through Professional 
Learning Experiences document was shared.   
 
  PDAC also had Farewells of Technology Conference.  Summer conference had panel 
of electoral leaders.  ATA is focused on PD Leadership. The Skillful Team Leadership, 
Digitalization of Learning book was shared with members.  
 
Submitted by Tracy McKinnon – ASBA 
 
Just finished up the Advocacy Zone 2/3 for MLA event.  The message was well 
received.  How do we get this information out and share with others, and what does it 
mean for school boards?  A twitter campaign was launched on advocacy and how it 
affects their students.   
 

http://www.teachers.ab.ca/Pages/Home.aspx
http://www.asba.ab.ca/
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The ASBA Zone 2/3 meeting is being held on May 26, 2014.  The Edwin Parr 
announcements will be shared at evening meeting.  ASBA’s Spring General Meeting 
Trusted to Lead is being held on June 2, 2014 in Red Deer.    
 
Submitted by Brenda Sautner  - CASS 

 
The CASS/Alberta Education Learning Symposium was held March 12 – 14, 2014 and 
included ARPDC Executive Directors in the planning and delivery of sessions.  It was 
one of the best conferences held in awhile.  Emergent session was given from Alberta 
Ed by Joan Engel and Merla Bolander. Feedback on this was very positive.  The 
evaluations are being reviewed and planning for next year is underway.  
 
Promoting consortia – Val sent a follow-up email to CASS members and Alberta 
Education including links to the competency poster and other key documents 
encouraging to share with delegates of the CASS/Alberta Education Learning 
Symposium. 

 
            ERLC embedded role for professional learning area.   
  
 
9. Financial Update 

 
Motion by Pina Martinovich to approve the Proposed Budget 2014 – 2015 as 
presented.  Seconded by Francoise Ruban.  All in favour.  Approved. 
  
Operational Reserve was shared 
 
Motion by Tracy McKinnon to approve the Balance Sheet March 31, 2014 and 
Income Statement with Budget.  Seconded by  Pina Martinovich.  All in favour.           
Carried. 
 
 

10.   Suggested meeting dates 2014-2015 
 
·        Monday, September 29, 2014 
·        Tuesday, December 9, 2014 
·        Monday, February 23, 2015 
·        Monday, May 25, 2015 
 

The meeting was adjourned at 2:07 p.m.  The Board Chair thanked the Executive Director, Val, 
for all of her years of service and work to ERLC and the legacy that she has built.

https://www.regonline.ca/builder/site/Default.aspx?EventID=1507576
http://www.cass.ab.ca/
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Inspiring Education – bringing the vision to life 
Edmonton Regional Learning Consortium – partners in adult learning for students’ sake? 

WHAT IF… ERLC IS THE LEADER IN BUILDING PROFESSIONAL LEARNING OF YOUR SCHOOL DISTRICT TO SUPPORT CHANGE? 
 
 
 
 
 

 

 
ERLC LOGO 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Key Initiatives 

 

Provincial Agenda Foundation Goals Outcomes     

Alberta’s 
Economic 

Future 
 

 
Education & 

Entrepreneurships 

Families & 
Communities 

 

 
Early Childhood 
Development 

 
Supporting a 

Strong Alberta 

Inspiring 
Education 

Engaged Thinker 
I collaborate to 

create new 
ideas 

Ethical Citizen 
I do the right 

thing because it 
is the right thing 

to do 

Entrepreneurial 
Spirit 

I create new 
opportunities 

1 
An excellent 

start to 
learning 

2 
Success for 

every 
student 

3   
Quality 

teaching 
and school 
leadership 

4 
Engage and 

effective 
governance 

Children reach emotional, social, 
intellectual, & physical milestones 

Children are ready for school 

Students achieve learning outcomes & 
demonstrate citizenship, entrepreneurship 

Proficiency in literacy & numeracy 

FNMI student success equal to all others 

Student learning needs are supported 

Professional growth focuses on student 
learning competencies 

Learning & teaching through collaborative 
leadership 

Collaboration and engagement with 
Aboriginal communities, business, 

industry and the public 

Safe and healthy learning environments 

Provincial & Foundational 
• Inspiring Education 
• Education Act, Regulations & Policy 
• Ministerial Order on Learner Outcomes 
• Ministerial Order on Professional Practice 
• Competencies for School Leaders 
• Excellence in Teaching Consultation 
• Learning & Technology Policy Framework 
• Alberta Regional Learning Consorti 

Strategic Alignment of: 
• Early Childhood Development Strategy 
• Curriculum Redesign 
• Literacy/Numeracy/Competencies 
• Provincial Assessment Model/SLA’s 
• Instructional Pedagogy 
• High School Completion Strategy 
• Safe and Caring and Healthy Schools 
• Teacher & School Leadership Competencies 
• Regional Collaborative Service Delivery 
• Inclusive Programming 
• English Language Learners & FNMI 
• Other initiatives to support professional 

learning 

 

 
Results-Based Budgeting 

 Overall Direction     Purpose     Action 
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