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Purposeful, Practical Dialogue with Timely Next Steps! 
 

Schedule Overview and Session Descriptions 
 

DAY 1 - WEDNESDAY, JANUARY 14, 2015 
TIME SESSION DESCRIPTIONS SESSION DESCRIPTIONS 

9:00 – 9:15 
Setting the stage 

9:15 – 10:30 Session 1  
From School Library to Learning Commons: 
Imagine the Possibilities…A 
Conversation                
 
Alberta Education approved the Learning 
Commons Policy effective September 2014, 
in support of the vision of Inspiring 
Education and the goals of the Ministerial 
Order on Student Learning. What does the 
policy mean for schools and school 
jurisdictions? What is a Learning Commons 
and how might this innovative physical 
and/or virtual learning environment impact 
student learning? How does this policy align 
with and support the Learning and 
Technology Policy Framework and other 
Alberta Education initiatives? Answers to 
these and other questions and the 
opportunity to dialogue with other division 
leaders will provide you with information to 
kick-start the exploration, discussion and 
planning for how schools in your school 
jurisdiction can transform the school library 
to reflect a learning commons philosophy to 
support and enrich student learning. 
 
Facilitator(s): Jill Usher, Alberta Education 
and Louise Osland, ERLC 
 

Session 2  
Promoting an Understanding of First 
Nations, Métis, and Inuit World Views 
through Literature: Literacy Seed Kit 
 
This learning opportunity will provide you 
with the opportunity to review samples of 
First Nations, Métis, and Inuit literature that 
can be used to assist in deepening student 
understanding of the diverse cultures, 
histories, stories and ways of Indigenous 
people in both a modern and historical 
context. The literature samples shared at this 
session are part of The Literacy Seed Kit, 
which is a travelling classroom library 
consisting of 76 books compiled by Alberta 
Education and Northland School Division. The 
Literacy Seed Kit includes a wide range of 
genres, fiction and non-fiction and samples 
of lesson plans. The books included in the kit 
were selected to support literacy programs, 
and stimulate a number of activities to help 
meet the outcomes of various Alberta 
Programs of Study, K-12. You will have the 
opportunity to review the resources, as well 
as share how they might be used in 
classrooms to promote understanding of 
FNMI world views. You will walk away with a 
copy of the list of titles, purchasing 
information, and a link to the annotated 
bibliography and supported lesson plans.  
 
Facilitator(s): Melanie Brice, First Nations, 
Métis and Inuit Curriculum Branch, Alberta 
Education and Karen Loerke, ERLC 
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10:30 – 11:45  Session 3  
Student Learning Assessments (SLAs): Next 
Steps 
 
The pilot Student Learning Assessments 
(SLAs) were administered at the start of the 
school year to enable both parents and 
teachers to identify students’ strengths and 
areas needing improvement. Following 
administration of the SLAs, teachers were 
provided with detailed information about 
group and individual student performance 
in the areas of literacy, numeracy and the 
competencies. Results are designed to help 
with planning and programming.  
 
Understanding the literacy and numeracy 
benchmarks are integral to planning for 
next steps teaching. You will review the 
revised draft benchmarks from Alberta 
Education. Also, Diane Lander will share the 
process that Parkland School District is 
undertaking with Alberta Education 
developing the illustrative examples of the 
benchmarks. 

Facilitator(s): Diane Lander, Parkland School 
Division and Laurie Beggs, ERLC 
 

Session 4  
Inclusive Education/Special Education 
Directors’ Advisory Committee Meeting 
 
The Zone 2/3 Inclusive Education Directors 
will meet to network and continue the 
conversations that were started at the last 
meeting. 
 
Facilitator(s): Robert Simonowits, Elk Island 
Catholic Schools, Jody Beck, Grand 
Yellowhead and Thérèse deChamplain-Good, 
ERLC 
 

11:45 – 12:45 
Lunch 

12:45 – 2:00 Session 5  
Is Moving Forward with High School 
Redesign making a difference? How do we 
know? 
 
As an increasing number of high schools 
become involved/consider involvement in 
the Moving Forward with High School 
Redesign initiative, it is imperative that 
these schools create a plan to collect data 
that would indicate that this work is 
resulting in enhanced teacher practice, 
increased student engagement, and 
improved student achievement.  What 

Session 6  
Essential Conditions for Literacy 
Programming: A Guide to Support 
Implementation 
 
Over the past two years, a working group 
from the Edmonton Regional Learning 
Consortium has reviewed current research 
and promising practices in literacy in order to 
identify key characteristics of an effective 
literacy program.   As a result of this work, a 
draft document has been developed, that 
identifies the essential conditions for quality 
literacy programming. This document is 
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criteria have schools generated, and how 
are they collecting evidence to indicate that 
this initiative is having a positive 
impact?  How might Learning Walkthrough 
assist in the gathering of evidence?  
How are some schools involving their 
communities to support their MFWHSR plan 
- what criteria/evidence might they 
provide?  At this session, you will have the 
opportunity to grapple with these (and 
other) questions, as well as identify further 
supports needed in your school division to 
assist administrators/teachers in knowing 
the impact of the work related to 
MFWHSR.   
 
Facilitators: Louise Osland, ERLC and Debbie 
Rowley, CARC 
 

founded on the shared belief that 
information in this document be used as a 
reference and not as a prescribed approach 
to literacy implementation.  At this session, 
you will have the opportunity to review the 
draft document, and discuss how the 
document might be used as a self-reflection 
tool to assess the effectiveness of your 
literacy programming and might assist in 
determining additional practices for positive 
changes. You will also have the opportunity 
to provide feedback for next steps. 
 
Facilitators(s): Karen Loerke, ERLC and 
members of the working committee 
 

2:00 – 3:15 Session 7  
Aligning Project Based Learning with the 
Alberta Programs of Study and Effective 
Assessment Practices 
 
A project based approach is often touted as 
an excellent way to actively engage 
students in authentic learning as well as 
support competency development.  As 
increasingly more teachers utilize this 
approach, it is imperative that teachers 
consistently connect project based learning 
to the Alberta program of studies.  What 
evidence do teachers collect (both 
formative and summative) to know that all 
students are learning?  How is this learning 
directly related to the general/specific 
learner outcomes in Alberta’s Programs of 
Study?  What are the connections to the 
Ministerial Order on Student Learning/ 
Alberta’s 10 competencies? At this session, 
you will have the opportunity to grapple 
with these (and other) questions, as well as 
identify further supports needed in your 
school division to assist 
administrators/teachers in effectively using 
the project based approach to learning. 

Session 8  
Benchmarks of Historical Thinking: Promoting 
Critical Historical Literacy 
 
The Historical Thinking Project was designed 
to foster a new approach to history 
education — with the potential to shift how 
teachers teach and how students learn, in 
line with recent international research on 
history learning. The project developed a 
framework of six historical thinking concepts 
to provide a way of communicating complex 
ideas to a broad and varied audience of 
potential users. The Historical Thinking 
Project provided social studies departments, 
local boards, provincial ministries of 
education, publishers and public history 
agencies across Canada with models of more 
meaningful history teaching, assessment, and 
learning for their students and audiences. In 
light of the Ministerial Order and 
competencies, you will review how the 
Historical Thinking Project can extend the 
teaching and learning of Social Studies in 
Alberta classrooms today. 
 
Facilitator(s): Dr. Carla Peck, University of 

http://www.historybenchmarks.ca/historical-thinking-concepts
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Walk away with key ideas that you can use 
right away to enhance the alignment of a 
project based approach to the Alberta 
programs of study. 
 
Facilitator(s): Corrie Ziegler, ERLC and 
Wanda Dechant, ARPDC 
 

Alberta, Kim Scheideman, Evergreen Catholic 
Schools and Carmen Mykula, ERLC 
 

 

DAY 2 - THURSDAY, JANUARY 15, 2015 
TIME SESSION DESCRIPTIONS SESSION DESCRIPTIONS 

9:00 – 9:15 
Setting the stage 

9:15 – 10:30 Session 9  
How to support English Language Learners 
in Your Classrooms and Schools 
 
With more English Language Learners 
entering our classrooms than ever before 
administrators and teachers are searching 
for ways to support these students within 
an inclusive classroom. What are the 
immediate needs of ELLs and their families 
when they arrive?  What factors affect 
second language learning, and teaching 
methods? Time to grapple with these (and 
other) questions, as well as identify further 
supports needed in your school division to 
assist administrators/teachers in effectively 
using the AB Ed K-12 ESL Proficiency 
Benchmarks will be addressed.  At this 
session, you will also have the opportunity 
to explore the resources from AB Education 
on the Supporting English Language 
Learners website. 
 
Facilitator(s): Lynn Farrugia, EPSB and 
Carmen Mykula, ERLC 
 

Session 10  
The First Nations, Métis and Inuit Provincial 
Project – Course Specific Resources in a 
Moodle or Google Doc Format 
 
The ARPDC First Nations, Métis, and Inuit 
Moodle (and Google doc) courses are 
formatted to align with the learning 
outcomes from the Alberta Program of 
Studies.  There are over 85 courses related to 
English, Math, Science, and Social with 
resources which include First Nations, Métis, 
or Inuit content or perspectives.  The 
resources embedded in the courses are 
intended to serve as options for educators to 
consider in their curricular programming. The 
overarching goal is for educators to connect 
with their regional First Nations, Métis, and 
Inuit Communities for guidance on 
appropriate resources to effectively teach 
First Nations, Métis, and Inuit perspectives 
and content to all students.  In this session 
you will have the opportunity to view these 
resources and to ask questions about how 
these resources might be used in your 
school.  Walk away with some practical ideas 
and first steps on how to support your 
educators in supporting First Nations, Métis 
and Inuit perspectives. 
 
Facilitator(s): Solange Lalonde, ARPDC and 

http://learning.arpdc.ab.ca/course/index.php?categoryid=7
http://learning.arpdc.ab.ca/course/index.php?categoryid=7
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Wanda Dechant, ARPDC 
 

10:30 – 11:45 Session 11  
Leading in Complexity 
 
What are the conceptual frames, 
competencies and personal practices for 
leading in the increasing complex nature of 
education, where navigating policy, 
perspectives and people challenge our 
efficacy and well-being. 
 
Together, we’ll briefly explore some of the 
work of today’s global thought leaders 
including: 

• Otto Scharmer and Theory U 
• Adam Kahane and generative 

dialogue 
• Alan Briskin, et al and collective 

wisdom 
• Zaid Hassan and social change labs 

 
You’ll receive summaries of each frame, and 
engage in conversation to reflect on 
relevancy to your own practice. 
 
Facilitator(s) Katharine Weinmann, Panache 
Consulting and Thérèse deChamplain-Good, 
ERLC 
 

Session 12  
Developing an Early Childhood Education 
Cohort: Starting the Conversation 
 
The early childhood years are unique in 
cultivating a child’s beginnings in schools, 
and are a challenging and critical time for 
literacy learning. Gain insights from the 
findings collected from a survey conducted 
on the literacy resources and assessments 
used in early education classrooms across 
Aspenview School District. Learn more about 
how to join a learning community that will 
allow teachers in your district to connect 
with other early childhood educators to 
examine effective literacy strategies for high 
quality programming. This session will 
determine if there is an interest in 
developing such a cohort. 
 
Facilitators(s): Janice Madden, Aspen View 
School Division, Raelene Finlayson, Parkland 
School Division and Karen Loerke, ERLC 
 

11:45 – 12:45 
Lunch 

12:45 – 2:00 Session 13  
Building a Culture of Numeracy 
 
Numeracy is a foundation for continuous 
learning and provides individuals with the 
ability to achieve personal goals, develop 
knowledge and potential, and participate 
fully in society. 
 
Being numerate means going beyond the 
basic skills of solving simple arithmetic 
problems to acquiring, creating, connecting 
and understanding information. The 21st 

Session 14  
Career and Technology Foundations (CTF): 
Are you ready for September 2015? 
 
The draft CTF Program of studies will be 
finalized in the spring of 2015 so that 
teachers and students can prepare for 
provincial implementation of CTF in 
September 2015.  When CTF is provincially 
implemented it will become one of the 
provincially authorized optional courses 
available for students in grades 7 to 9. 
Schools offering optional courses that fall 
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century challenges us to rethink what being 
a fully numerate person means and how we 
can develop students’ numeracy skills.  This 
session will provide information on how to 
develop a culture of numeracy in your 
district and help teachers, students and 
stakeholders grapple with the meaning of 
numeracy beyond mathematics.   During 
this session you will have a chance to 
examine resources on the ARPDC High 
School Math Learning Portal through the 
numeracy lens.   You will then have access 
to these resources to share with educators 
in your jurisdiction. 
 
Facilitator(s): Debbie Duvall, ERLC and 
Wanda Dechant, ARPDC 
 

under the CTF/CTS umbrella will be required 
to follow the CTF curriculum.  The successful 
introduction of this unique and new 
curriculum means that students and staff will 
need time, resources, and an implementation 
plan.  How will you know if students, 
teachers, parents, administrators, central 
office staff are ready?   What can you do to 
prepare for effective implementation?  At 
this session you will have the opportunity to 
examine new resources to support CTF, 
discuss readiness for implementation, learn 
about the variety of approaches districts are 
taking to implement CTF, and brainstorm 
additional resources/supports that may be 
needed. 
 
Facilitator(s): Louise Osland, ERLC 
 

2:00 – 3:15 Session 15  
Supporting Instructional Leadership 
 
Research indicates that second to teachers, 
principals have the biggest impact on 
student learning.  To leverage that impact, 
it is critical that principals engage in 
ongoing, targeted professional learning 
opportunities that directly support and 
continue to enhance their instructional 
leadership skills.  Engaging in professional 
learning opportunities with their staff is also 
a significant factor in moving the student 
achievement agenda forward.   Repeatedly, 
principals find it challenging to meet both 
their own professional learning needs, as 
well as the professional learning needs of 
staff.  
 
During this session, you will have the 
opportunity to review several strategies, 
approaches and supports that are targeted 
to enhance the instructional leadership of 
principals, vice/assistant principals and/or 
coaches, as well as strategies to engage 
their staff in professional learning.  Some of 
the strategies shared can be implemented 

Session 16  
The Learning and Technology Policy 
Framework – an Overview and a look at the 
LTPF in action in Sturgeon School Division 
 
The Learning and Technology Policy 
Framework re-enforces Inspiring Education’s 
emphasis on putting the student at the 
centre of decision-making.  Some classrooms 
have already made great strides in adopting a 
student-centred learning philosophy, while 
others require more assistance.  The updated 
policy framework provides guidance and 
rationale for making decisions that support 
this shift.  At this session you will have the 
opportunity to hear an overview from 
Alberta Education, and then we will hear 
from Sturgeon School Division on how the 
LTPF is coming to life in their school 
division.  You will hear about challenges, 
strategies, successes and tips.  Come with 
questions for the presenters and for the 
group.  Walk away with practical ideas for 
implementing the LTPF, as well as identifying 
further supports needed in your school 
division to assist administrators/teachers in 
effectively using the LTPF. 

http://learning.arpdc.ab.ca/course/view.php?id=214
http://learning.arpdc.ab.ca/course/view.php?id=214
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the next day; some are designed for longer 
term, continuous learning.   Come prepared 
to share your district leaders’ learning 
needs and how ERLC can provide support. 
 
 
Facilitator(s): Corrie Ziegler, ERLC and 
Louise Osland, ERLC 
 

 
Facilitator(s): Belina Caissie and Ralph 
Ludtke, Alberta Education, Nikki Woodford, 
Sturgeon School Division and Wanda 
Dechant, ARPDC 
 

 


